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KE works relentlessly to become a more customer-centric
organisation, It continues to serve and improve its service with a
professional and positive attitude.

KE implements highest performance standards in its generation,
transmission and distribution businesses, while maintaining a
close and interactive relationship with its valued customers and
a diverse stakeholder universe.

KE is deeply ingrained in the fabric of Karachi, and its growth is
linked to the social, economic, and environmental sustainability
of the city. With this in view, KE also provides free of cost
uninterrupted power to some of the leading institutions of
Pakistan in the health and education seclors.
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Chairman's
\essage

The tast one year has been one of the fastest periods of our growth
Cespite occasional hiccups, we continued to invest in and enhance our
generation, transmission and distribution infrastructure, and reduce our
distribution ling losses, leading to a marked overall improvement in the
guality and capacity of our customer delivery. To sustain this progress
and meet our projected targets, we have initiated an all-encompassing
strategy to streamline power supply and secure fairer usage of electricity
For instance, the ongoing Smart Grid Project will enable exact monitoring
of electricity supply across the systemn, generate more accurate billing
and further curtall commercial and technical losses. Another
technological advancement, GIS, which is in its pilot phase, will further
optimise our existing distribution network and increase our capability to
monitor faults in the network

Alongside building our infrastruciure and processas as per international
slandards, we have Iried o foster a customer-centric cullure within the
organisation to prepare ourselves for future deregulation in the industry
and in our space. For example, our Integrated Business and 118 Call
Centres continue to play a vital front-facing role in providing customer
support across our 6,500 sg km network and in transforming public
perception of KE

In order to meet the growing electricity needs of the city, and beyond, and
in the backdrop of gas shortages, circular debt and rising electricity tariff
we need to steadfastly continue with our various initiatives to improve our
energy mix through Combined Cycle, LNG-to-Power, Coal-Conversion
new Coal-fired power, and Renewable Energy (in line with our 2013
Climate Change Policy) projects. These critical projects, should enable us
to be self-sufficient by 2020 and lay the foundation of restonng our pas!
glory as a net exporter of energy 1o the rest of Pakistan

We have worked extremely hard to reach the stage where around 60% of
our network (including 100% of the industrial zones) is exempt from
scheduled load shedding as a matter of corporate policy. This cannot be
taken for granted and we need to redouble our efforts to sustain and
improve this track record. Our goal remains fo provide safe,
uninterrupted, and affordable electricity to all of the 23 million peopie of
Karachi and its adjoining areas in a socially responsible and sustainable
manner. Our social compact with our customers need to be further
strengthened.

e
G

5
L
.1 i
=
<




o
h
-
a
O
(7
m
=
(=
{4
=

R

At the end of the-day, however, we are
not operating in a vacuum - and need
the full support and understanding of all
key stakeholders, particularly the federal
and provincial governments and the
regulatar. It Is theretore critical that the
state adopls a holistic approach loward
KE so that it continues to stand out as a
privatisation success story and acls as a
catalyst and platform for attracting
further domestic and foreign private
Investment in the country's energy
sector. KE and the Government are
natural allies in achieving this objective
in the overall national interest.

| also look forward to the day when KE
would carry Pakistan's flag
internationally and make us all proud.
We also need o proactively embrace
internal and external change because
that is the only constant in lifel Here |
would like to especially acknowledge
the trremendous aefforts of the KE team
that look over a broken company in
2008 and transformed it. With
unwavering commitment, passion to
excel, and unqualified support of all KE
employaeas, there is no reason (o doubt
that the tbest 1s yet to come,




Pictura from PMNSE Building




Qur Vision,
NVission and values

ViSIon - Uz $rlewss

To restore and maintain pride in KE, Karachi and Pakistan,

MISSION - ke islems

Brightening lives by building the capacity to deliver uninterrupted, safe and affordable power
ta Karachiites.




Values - 3148 Sxleems

We Believe

We speak as a professional, committed to helping the customer, As an organisation, we have
a long way (o go o provide the service we all desarve, so we cannot baast. We can do whal
we say we will do. Be accountable and continue to do better.

We Are Trustworthy
We speak simply, but never patronize. Long and complicated explanations are confusing and
can appear as it we have something to hide

We Are Open

We speak clearly and concisaly. If the customear needs our assistance, or If we need (o glve
them information, we don't waste thair time, We tall the truth and are completaly open and
transparent.

By explaining the ‘good’ and the ‘bad’, we can gain our custorners’ trust and respect. We
always ask for their Involvemeanl, hever demand I

We Are Dependable
We can be relied upon to do the right thing by everyone we come across and act in a
responsible manner towards people, places and the environment.

We Think About You

We take time 1o listen 1o you and understand your needs. You are at the heart of what we do
We speak with a welcoming human smilé in our voice, A conversation that begins this way
shows that we are approachable and are here {o help the customet,
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Notice of Annual
General Mesting

Naotice is hereby given that the 105™ Annual General Meeting (AGM) of the K-Electric Limited
will be held at Navy Welfare Centre, Liaquat Barracks, Karachi on Friday, 16 October 2015 at
11:00 a.m. to transacl the following business:

Ordinary Business

M

]

o

To contirm Minutes of the Annual General Meeting (AGM) held on 23 October 2014

To receive and adopt the annual audited financial statements of the Company (with
the Directors’ Report and Auditors’ Report) for the year ended 30 June 2015

lo elect direclors in place of retiring directors
The Board of Directors has fixed the number of directors to be elected under Section
178 (1) of lhe Companies Ordinance 1984 al thirteen (13). The retiring direclors are:-

-

Tabish Gauhar (Chairman) : Mubasher H, Sheikh

a
Muhammad Tayyab Tareen (CEQ) 9 Muhammad Zargham Eshag Khan

]

1

M
]

Syed Arshad Masood Zahidi
Aziz Mool

Frederic Sicre

6. Khalid Rafi 1

Khaoan Murtaza

Moor Ahmed

La !. il

Nayyer Hussain
Omar Khan Lodhi
Shan A Ashary

tn
L3 P —a

o appoint Auditors lor FY 2015-16 and 1o lix their remuneration

Any other business with the permission of the Chair

f

By Crder of the Board
Muhammad Rizwan Dalia
Company Secretary
K-Electric Limited

Karachi, 22 September 2015



N.B.

(i) e Share Transter Books of the Company, for the purpose of attending AGM, wil
remain closed from 09 Ociober o 18 Octobear 2015 (both days inclusive). Transier
received at CDC Share Registrar Department, Central Depository Company of
Pakistan Limited, CDC House 98-8, Biock-B, 5 M G, H.5., Main shahrah-e-Faisal
Karachi-74400 by the close of business on Thursday. 08 Oclober 2015 will be treated
in lime

iy A mamber entilled to attend and vote al the meeting may appoint a proxy in writing 1o
attend the meeting and vote an behalf of the member. A proxy must be a member of
the Comparyy

(i)  Duly compieted forms of praxy musl be deposited with the Company Secretary at the
Corporate Affairs Department, 157 Floor, 66KVA Building, Power House, Elander
Road, Karachi no later than 48 hours before the time fixed for the meeting.

{iv) Shareholders (non-CDE) are reguested 1o rurr'-'Tl!:‘h,r notify the Share Registrar of ""IE'
Company of any change in their addresses. All the Shareholdars holding their shares

through the CDC are requested to please update ther addresses with ther
participants.

(v} Shareholders who have not yet submitted atiested photocopies of their Computerised
Mational |dentity Cards (CNIC) to the Company are requesied 1o send the same at the
carliest

CDC account holders will further have to follow the undermentioned guidelines as laid down in

Circular 1 dated 26 January, 2000 Issued by the Securities and Exchange Commission of
FPakistan

A. For attending the meeting

(i) In case of individuals, the account holders or sub-account holders, whose
registration detalls are uploaded as per the ‘Eg'_rla"”'% shall ?II_.H‘IP-"‘I cate
his [ her |dentity by showing his / her ORIGINAL CNIC or ORIGINAL passport

at the time of attending the meeting

{il) In case of corporate entily, the Board ol Directors’ resolution [ power al
attorney with specimen signature of the nominee shall be prDJuu::dt inless
has been provided earlier) at the time of the meeting

B. For appointing proxies

{i) In case of individuals, the account holders ar sub-account holders, whose
registration details are uploaded as per the regulations shall submit the Form of
Proxy as per the above reguirement

(i} Altested copies.of CNIC or the passport of the beneficial owners and the
proxy shall be furnished with the Form of Proxy

(1t} The proxy shall produce his [ her ORIGINAL CNIC or ORIGINAL passport at
the time of the meeling.
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(W) The proxy form will be witnessed by two persons whose names, addresses an

CHNIC numbers shall be mentionad on the form

Election of directors:

Any person seeking 1o contest the election to the offic . sheisa
- i r P o " P R e o S e . TR e
relinng arrector or alnerwise, shni file the *,_..f--».'u" g gocumenis wilth the Lompany at iis
S~ o . — = et o o e = -
Regisiered Office, no later than {14) days before the above-said meeting -
a tmE‘“.TiD"! to offer himseit or herself for election as a director in accordance with the

provisions of Co mpanies '-’11“3"4 : 1984

b Cu-:.-;'s'-:d t

C LH-“ Cl prof
twew?l“ yS p
2002 and

signed “:{ri alons | JeCl Of Deind

Circulation of Annual Financial Statements through email

-~
H N
Ly

The SECP, through ils notification SRO 787 (1) / 20

campanias 1o circulale 1

.P
a

eir annual (audited) hinancial s
members tnncUgh email I you w =h D 0 get the financial st
please FILL IN the HEUUESTJ’CDNEENT FORM aval

mentioning your vahd email address as yoi
reports and notice of meetings electronic

FORM is also available on the Company

Availability of audited financial statements on company’s website:

s g ~ ¥ n ) o ¥ [ i - £ Hw _ - . - Y — - = B =
The audited financial statements of the Company for the year ended 30 June 2015 have bee
ih M

o ~vrailahl — v'e oo M bea mn ke
made available on the Company's website (www ke com.pk)
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Code of Conduct

Following are the salieni features of the Code of Conduct (Code) of K-Eleciric Limited inlended
to assist its Board members and employess in me

1|r1 rr..— standards ( a1 [“'_’IZE\.'\- aonal and

personal integnty expected and required of them Compliance with the Code is i anaatory or

all KE Board members and employees and geemed 10 be a part of the employment contracts /

appointment letters for all Board members [ employees of the Co -’ﬂ[_f._-.,, Caontravention of the

Code is regarded as misconduct and forms the basis for ter

employee's association with the Company
Salient features of the Code:

1. Conflict of Interest

KE Board members [/ employees must be
alert to any situation that could compromise
the position of trust they hold as a KE Board
Member / Employee and avoid any kind of
conflict between personal Interests and those
of KE

Each Board member [ employee has a
primary responsibility to the Company and
expected o avoid any activity that could
interfere with 1hal respansibility. Board
members [ employees should not engage in
activities or transactions which may give rise
to, or which may be seen to be giving rise io.
any canflic! between the: personal interests
and the interests of the Company. Such a
confiict could arise in a nurnber of ways and
ina number of situations and m ay have 1o be
individually assessed by the Board meamber /
employee in each individual scenario

[*p

2. Confidentiality

KE Board members [ employees must
protect confidential information and trade
secreis, and prevent such information from
being improperly disclased o others inside
or outside KE

3. Contributions

KE Board members / employees may nol use
thelr position 10 coerce or pressure
employees o make contributions or support
candidates or polilical causes

4, Inducement Payments

KE Board members / employess must refrain
from bringing in outside pressure or influence
to attaln personal gains within the
organisation

mination of the Board member

KE Board mambers [ employees shall neith

ask for nor receive money or any person -:1'

benefit {imateral or non “*-.-a.ie*-a: ) from a
uppher or contractor in exchange for an

order for goods Or services

5. Health and Safe‘r,r
K E Board members / employees must
comply with all applicable laws and KE
policies relating to safety

enyiranmeant
6. Trading in Gﬁmpanys Shares
Certain restrictions / reporting requirements

are applied

on the Directors [ emplo yees

regarding trading in Company’s shares. They

shall make sure that they remain complianl

with lhese siatulory reguirements

7. Workplace Harassmeni

KE Board members / employees will maintain
an environment that is free from harassment
of any kind z

amplayees are aqual

nd in -.-n-...—,-r~ all Board members

aciea.

8. Compliance with the Code

KE Board members / employees must read
inderstand and comply with the Code at all
times during their association with the Board
/ Company. Any violation {o the Code or any
anplicable iaw or requlation, must be
reported so that KE can take appropriate
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Objectives and
Strategies

KE's main objective is lo conlribute lo the well-being of ils customers by ensuring
uninterrupted supply of affordable and safe eleclric power !«t is committed 1o increasing
the stakeholders’ value through continuous reduction In operating cosis and minimising
technical and ."I:'f‘F-EE‘CF‘- nical losses. This is being achieved by increasing the generation

capacity and upgrading the transmission and distribution infrastructure.

KE has taken initiatives 1o develop new generation facilities based on a diverse fusl mix
Projectsinthe p DE!:IF!E' are based on LNG, coal (both indigenous and imported), solarand
wind resources

CUther measures Include streamiining human resource policies and iImpraved standarg
operaling procedures. Annual financial targets relating o profilability and capital struclure
are monitored 1o ensure that KE creates value and generales a market rale of return
Financial risk is kept at a minimum level through etlicient capital structuring.

KE's bottom line has shown a marked improvement: from a loss of PKR 14,641 million in FY-
2010 o a profit of PKR 28,325 million In FY- 201
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Entity's significant resources

KE's significant resources and assels comprise its human resaurce, financial resource and
lechnological resource. KE makes continuous investiments in d-1 IS resources o ensure

sustainad growlh E'r".-' t:r‘.-r'fiu*.‘.hr'ug comprehsnsive traimng and development programmes KE

is adding value to its human resource base. The Company is aggrassively pursuing
investments in expansion of its generation capacity and T&D infrastructure. The company
also aims 10 improve and further S‘:"-""‘l..'“'ﬂ en its communication infrastructure. largets 1o

attain business inlelligence for availability of refined analytical information for improving
relevant business decision making,

Cash flow management and capital structure

i{E manages its working capital reguirement through running finance facilities, short-term

rrowings and internal {,eqﬁ generation, During FY 2015, through efficient management of
v r:rl-'.,r:g capital, the weighted average cost of borrowings was reduced o 10% per annum
fram 12% in FY 2014 while maintaining adequale liguidity for operations

During FY 2015, there is also an increase in net cash generated from operations which

amounled lo PKR 18,585 million, whereas nel outflows from investing and financing

-:lL"“‘]-'-‘ amounied o PKR 14,847 million and PKR 7.023 million respactively. During FY
2015, asi ani ficant capital restructuring actnvity 100K place KE issued Azm 5_.!‘{LJ':{ cerlificates




ol PKR 22,000 million. Through the Azm Sukuk certificales proceeds, KE was able o prapay
the existing expensive long-term loans of IFC, ADB and olher senior lenders of
approximately PKR 18.000 million.

KE's cash recoveries from public seclor consumers remain under stress resultantly
necreasing the neead for shert-term borrowings. In FY 2015 KEs long-term debt 1o equity ratio
{excluding surplus on revaluation) stood at 0.42 times compared to 0.65 times in FY 2014

Critical performance indicators (CPls) and non-financial performance

The company has set largels to achieve he tollowing CPls and these CPls are periodically
avaluated against the actual resulls

- Improvement in fleet efficiency in genarating electricity
a Reduction of T&D losses

. Grawth in EBITDA

. Employee retention and satisfaction

» Consistant corporate achievermeant and excellence

KE operates as a single segment which is consistent with the internal reporting.
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ompany
~rofile

Ovar a century ago, on 131 Saplembaer ‘-9‘-3 ’a small power company named Karachi
Eleciric Supply L—ul'::f‘fdt‘f v Loirmiits ied in the port city of Karachi. Wiih a lotal
eneration capacity 0 20 megawatis, i :l serving Karachi, a town with a population of
less than 100,000 at that tme

l._‘.‘l

In 1948, il rushed to accommodale the demands ol the increasing numbers of

1952, the company was nalionalised tw the Government of Pak

1984, the company was taken over by WAPDA. only to be handed over to the Pakistan Army
n 1999. Six years later, in 2005 the company was once again privatised. Al-dJomath Group

and Siemens jointly managed it for the next three years. In 2008, Abraaj Group assumed

control over the Company, and has wrnad the company around from a loss-making public

sector entity 1o a prolitable privale company and the bes! perlorming public ulility In the

country

migrants, I

an. Three decades later, in

I.-' =% Ma

It took immense amount of collective effart to bring the company o a position from where il
can realise its full potential. After years of struggle, KESC posted -'. ?'Ers: profitin 2012 and

has gone on 1o show continuous bottom line c:r':.x.‘.r in subsequent years. In terms of

ervice, almost 60% consumers are exempl from load shedding. This is in comparison witl
ml';.r 24% examplion in 2009. To mark a new era in the history of the company, il underwent
d compigle internal fumargundgd as v 'I:-E , 2d0pling 2 new name K-Electric 'hEI —anda
renewed focus as a progressive and proiessional entit
From the small port city in 1913 to the bustliing metropaolis of over 22 million consumers

laday, it has besn companys T
K-Eleclric is an integral parl of
Company's abjectives

esolve 10 provide the best lacilities for iis consumers
th

fabric o Karachi, and i1s responsibility 15 at the core of

Today, KE is among the few remaining vertically integr
the only one in Pakistan, with a licensed area ﬂuh. inin

ated p
sed g around 6.500 square kilometres from
Sindh to Uthal, Bela, Hub and Vinder in Balochistan. KE is among the largest industrial
entities in the country praviding employment 10 nearly 11,000 people, all of whom work

lirelessly lo conlnbule o the conlinuous progress ‘. the city, its industry, and ils people

Over the last few years, KE has demonsirated iis ability to bring about a susiainable change
by pursuing a path of growth and ransformation, This has positioned it amongst the most
gynamic, professionally managed and forward-looking institutions in Pakistan and in the
region.

—

KE continues to explore opportunities for improvement, keeping pace with the deveiopment
and growth of the city, Its focus is on developing sustaina [!F operations while providing

uninterrupted, safe, and affordable power supply to all its consumers




Holding Structure

KES FPawer Limitad (KESE) 66.40 %
Government of Pakistan {(GoP) 24 36 %
Asian Developmeant Bank (ADB) 01 70 9%
Irternational Finance Corporation (IFC) D0.87 %
Other Shareholders 06.67 %

Abraaj Alio
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(General Public)
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FY 1816 Distribution Loss® 26.92% Low Loss Areas SITE

FY 14415 AT Loas® 33.83%. LitHal

mol BCs 7

W of ek ERG. 795 Medium Loss Areas Lyan i

Cind. Conssimess’ Cansumpiilan (IMWH 1,087,178

Ind  Coraumers” Corslrnohon [MWh) 1,676,347 High Loss Areas E:J:JI": |

Muiribar al Gild Stations 13 Ceanii ||
Lyl 1Y

FY 1416 Disghibliron | e 15.30% Low Loss Areas Cistanaa

F¥14-15 ATC Loga 18.26% Clittor

# ol IBCs 8 Sadilal

- Thou Sublan
# of Consumars B16,897 PR

Ot Coneuamaes Cangumption (M) 2,048,844 Medium Loss Areas Clargion
Inel: Cansummir Cormurmpticn (Avhg 443 811 Bahaduratag
hutribasr af Gild Stalions 13
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Nature of Business

The principal business of the Company 18 ganeration, transmission and distribution of electric
energy (o serve Industrial, commercial, agricultural and residential consumers within its
licensed area extanding beyond Karachi and |ts suburbs to Dhabejl and Gharo in Sindh, and
Hub; Uthal, Vindar and Bela in Balochistan. (Details of generation, iransmission and
distribution capacity netwark and infrastructure are included In this report).



EY 1415 Disfrithution Lass®

FY¥14-15 AIC Loss®

ol IBCs

# of Consumers

Org. Sonsumers' Consumption {(Mh)
Ind Consumens' Cansumptian [MWhH)
Bumber of Grid Sations

23.5T%
30.065%

8

631,164
1,665,422
1,351,182
25

Low Loss Areas
Medium Loss Areas

High Loss Areas

FY 14-15 Dislribution Loss®

FY14-15 ATC Loss®

#ol IBCH

# ol Consumarns

Ot Consurmars’ Corsumption (MW}
Ind. Consumes’ Consumptian (MWH
Mumber of Grid Statlons

HIMEZ
Bin Qasim

Gulistan-a-dahar
Shah Fainal

Korangl
Gadap
Landhi
Malir

24,23%
33.47%
7 Medium Loss Areas
632,684

1,987,037

503,610

8 High Loss Areas

Low Loss Areas

6,500 Square Kilometres Area Covered

Gulehan-e-lgbal

North Mazimabad
Federal B Area
Nozimabad
Novth Karachi

Surjani
Liaguatapad

KE is a pubilic-listed, fully integrated power utllity Involved in generatian, fransmission ancd
distribution, energising Karachi and parts of Sincdh and Balochistan for aver a century.

28 Inlegrated Business Cantres (IBCs) located across licensed areas.
The organisation employs over 9,932 workers in different capacities,



Board Structure
and .
“rofile of Directors

The Board of Directors of the
Company comprises 13 members
elected / appointed by the
shareholders. Nine (9) members
reprasent KES Power Limited, the
holding company, while three (3)
members are GoP nominees and one
(1) Independent Director. Out of the
total thirteen (13) directors, one (1) is
executive director, eleven (11) are
non-executive directors, and one (1)
is independent director. The number
of executive directors on the Board is
less than one-third. Brief profile of the
Directors is illustrated following:



Tabish Gauhar
Chairman

labish Gauhar has over 20 years of

||r’1'-f3-ﬁ|| |'_,,< )erience in private
C

b

Im-u- g joined iI' 5 USD 3 billion

alternative asset manager in late
2006, Whil Mr. Gauha
also sery i K-Electr

3}

Ir] - -r-lll :'__.-I.:Jr;ll ?Ijldl

L
between late 2(
(non-executive Chairman since then)

of II| ._Jwr billion utility cc

I
a feat |'c-|:c:|gr:5£-|j ar‘-'-:m-;- others, by

4 4
|

Africa across 168 businesses In
countries. His ke

AES between 200C

]
i

included, inter alia, closing two W
project finance deals raising UsSD
successiul IPC of sponsor shares ol a ;‘.-n‘*i&‘-;:-‘ company in Uman where he also
Chairman. Earlier, he worked on International Power's USD 1.5 b II:_’.‘.'
Fakistan between 1994 and 1999 in various capacities ac
construction, and operation phases of the project (last positio
Mr, Gauhar started his career at Exxon [ Engro Chemical in
During the last 5 years alone, he has played a key role in the
sector in Pakistan through USD 1,751
Incremental power generaton '.'rJl'_Il-JL":i"':l and Byc
with an aggregate capacity of 150,000 barrels pe
Class Honours degree in :eurn:-:ﬂ Engineering from King's College

Scholar), and also holds an MBA (Finance) degree from the Institute of Business
Administration in Pakistan (the oldest business school outside North America established in
1955 in collaboration with the Wharton School of Finance, |

University of Southern Califarnia)

P deals in Qatar and Oman \
b

} 1 on non-recourse debi in .-||,_] FHL]-]I

':.

Sillion of l"uu-'-:—uﬂ'rlr—'-".: 000 MW of

mplex

versity of Pennsylvania and

Other Engagement
Director
1 Byco Industries Inc. (Mauritius)
e KES Power Limited
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Muhammad Tayyab Tareen
Chief Executive Officer

MNovember 201+
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covering areas of business

S e 3 L+ ME— o
experience spans 21 years, primari



Khalid Rafi
Independent Director

15 n ngepenaant

Khalld Raf

or on the Board o

and also C

Committee (BAC)

Pricewaterhous 2C

years. He was
' istitute of

Accountants of P:

Management AssD
' P " (| boa i s
Pakistan. Mr. Rafi is

Accountant, being

Institute of Chartered Accountants ir

England and Wales

Other Engs
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Other Enc
Director

agement

I'he Abraaj Group

The Abraaj Group in 2008 and m
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f KE In
to 05
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Syed Arshad Masood Zahidi
Non-Executive Director

Syed Arshad Ma
Director at The

collectively possesses

vears o

Project Manage:
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Frederic Sicre
MNon-Executive Director

Jon- |:MC cutive Dira

Frederic Sicre has |
i t
K-Eleciric (KE), Board since May 7

governments,

and culture

and Mambaer

at the World Econemic Forum whera
he first established the Forum's
activities in Africa and the Middie

East. Mr. Sics

raspons

Regional Strategies, with a particular focus on global gro
in Davos. He also acted as the Editor of South Africa at
vears of democracy in the country

Mr. Sicre is the Chairman of the Mustagbali Foundation and serves on the board of Dubai

Cares, Education for Employment and Junior Achievermnent's MEMNA Board. He is also a
member of the United Nations Global Compact Business For Peace Steering Committee and a

IT'-‘EerT'll,'JE" af the Waorld Preside

{g and Sciences from Villanova Universit

Mr. Sicra holds an MBA from IMD, £
Philadelphia and is a fellow of Sta

Other Engagement
Chairman, Mustagball Foundation
Board Member
Dubai Cares
2 Education for Employment and Junior Achievement's MENA Board
3. Linited Mations Global Compact Business for Peace Steering Committes

ering Co
. | i D * T N Ton A
4 World Presidents’ Organization
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Mubasher H. Sheikh

Non-Executive Director




Nayyer Hussain
MNon-Executive Director

Mayyer Hussain has been a
Mon-Executive Director of K-Electric
and CEQ, Pakistan Investment Fund
gince 27 November 2014. He was the
CED of the Compar 1y from February
2013 to November 2014, He was an
Executive Director of the Company
and Chief Distribution Officer
between Movember 2009 and
February 2013

Prior to joining The Abraaj Group he
was with Mashreq Bank, where he
managed the Retail Risk
Management function

While with Citigroup from 1991 to
2005, he n...'H.t".j with their fr
In Pakistan, Saudi Arabia ar ’j :-‘. issia
as Head of Retall Risk Management

In Pakistan and Russia, he was part

of the pioneering team that was

responsi r:-In— for the launch of Betail
Banking Business

A
o
o
=

During his tenure in Saudi Arabia with Saudi American Bank, he managed to turnaround an
adversaly performing porttolio and also led the retall banking team that helped merge United
Saudi Commercial Bank (previously known as Saudi Cairo Bank)

Other Engagement
Director: The Abraaj Group




Omar Khan Lodhi
MNon-Executive Director

spanning a wide va

ncluging consumer gownstream

&
o
o
3 Business School
z IS5 &
=
<L
Other Engagement

Partner and Regional Head

The Abraaj Group




Shan A. Ashary
MNon-Executive Director

Shan A. Ashary has been a
MNon-Executive Di

In managing internationa
invesiments, operations -_=" a large
diversified group, finance, treasury
public accounting, and strategic and

corporate planning. He has worked
with multinationals and leaders of the
industries in UK, Canada, USA, UAE
Kuwait and Saudi Arabia. He

currently serves on the Boards of
: <
L

sEvVEeral Compartes In
Middie East, including A :—.J-.'If"-'-':i-"

Holding in Riyadh, where he is the

Chief Investment Officer

International Investmeants

Mr. Ashary is a Fellow of the Institute of Chartered Accounts of Englanc a ;
previousty been engaged as Vice President (COQ) — Operations and member of the Board for

Al-Wazzan Holding Group in Kuwait and Chief Financial Officer / Advisor to the Chairman and
member of the executive Board for Al-deraisy Group in Riyadh

His experience In the L.f stern half of the world includes: Vice President and Partner with
Metrics Inc. in Dallas, as; Manager Finance and Administration with Crowley Maritimes in

San Francisco, California Mﬂrl’-::'er Internal Audit with Hawker Siddley in Toranto, Canada,
and Audit Senlor [ Supervisor with Pricewalerhouse & Co. in London and Montreal

Other Engagement:
Investment Adviser, Al-dJomaih Holding Co. (Saudi Arabia)
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Aziz Moolji
Non-Exec

irecior

D

utive

Ly



He is an M.A. in Development Studies (12986) from the Institute of Social Studies in H :—1;,-5.
Metherlands (Specialization in Public Palicy), and an M iy

of FPunjab, Lahore

Other Engagement
Director

J' o — [
u
g o

[ESCO
FESCO
) PARCO

5 La

Noor Ahmed

MNon-Executive Director
(GoP nomineeg)

Joor Ahmed has been a
MNon-Executive D rector on the Board
of the Company since September

10, 2013 and represents ih
Y i
G

it

Government of Pakistan |

F)

l‘_ 1

Mr. Ahmead -"u"-'—"'-l'x-' holds the
position of Senior Joint Secretary
(CF-11), Finance Division, Ministry o
Finance, GoP.

Prior to this position, he has worked
in the capacity of: Senior Joint
Secretary, Statistics L'.'-.-'f'm-'r Cr

(Administration), FBR (HQ); Dire

General, Privatization Con
Joint Secretary (Economic Affairs

Wing), PM Secretariat; Deputy

secretary (Economic Affairs Wing)

PM Secretarial, and Deputy Director,

FPublic Procurement Begulatory

History {1288) from the Un

2015
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Muhammad Zargham Eshag Khan
Non-Executive Director
(GoP nominee)
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Khagan Murtaza
Non-Executive Director
(GoP nominee)

R
sagan niuirs

the Board o

Mr. Khaoar
e i - e
(GoFP) on i
of Joint Se
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Soard Committees
TORs

Board Audit Committee (BAC) - Terms of Reference

A, Determination of appropriate measures E. Facilitating the external audit and
to safeguard the listed company's discussion with external auditors of
assets major observations arising from interim

and final audits and any matter that the
auditors may wish to highlight {in the
abzsence of management, where
Necessary)

B. Review of preliminary announcements of
results prior to publication

C. Review of quarterly, half-yearly and ; . :

" v g . - 1 T T ol i e rissue
annual financial statements of the listed z E;tgf:;Gagéi;iisgch;z:;tic :mt‘cu._l';j[ij Dy
company, prior to their approval by the : ' ngamanta

e AR L35 i response thereto
= Board of Directors, focusing on:
o
= * major judgemental areas;
a , i G. Ensuring coordination between the
2 * significant adjustments resulting . ;
= g : = internal and external auditors of the
o fram the audil £ 2o
£ ; ; listed company
= * the going concern assumption;
q: - -
* any changes in accounting policies ; ; :
R kg e H. Review of the scope and extent of
and practices; . R . :
_ internal audit and ensuring that the
» Emmﬂ“a'.-"ze wiih ElDDL{.:aDhE.‘ internal audit function is adeguately
accounting standards; and resourced, appropriately placed and
+ compliance with listing regulations strategically aligned within the
and other statutory and regulatory company
requiramenlts.
| =T el =i EEl il | s o I i 5 ¥ . o
* significant related party transaction. . Considering maijor findings of
internal investigations of activities
0. The Audit Committee shall be characterised by fraud, corruption and
responsible for recommending to the abuse of power and managemenlt's
Board of Directors the appointment of response thereto
external auditors by the listed
o T = ‘e s I =1la! = [
company’s shareholders and shall J. Ascertaining that the internal controf

consider any questions of resignation
or removal of external auditors, audit
fees and provision by external auditors
of any service to the listed company in
addition to audit of its financial
stalements. In the absence of strong
grounds to proceed olherwise, the
Board of Directors shall act in

accordance with the recommendations ) ) ) . )
of the Audit Commitiee in all these matiers K. Review of the listed DCIF‘."-DEFI_‘.-"S statement

systems including financial and
operational contrals, accounting
systems for timely and appropriate
recording of purchases and sales,
receipts and paymaenis, assets and
liabilities and the reporting structure are
adequate and effaciive
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M,

M,

on internal contral systems prior to
endarsement by the Board of Directors
and internal audit reports

Instituting special projects, value for
money studies or other investigations on
any matter specified by the Board of
Directors, in consultation with the Chiaf
cxecutlve and to consider remitlance of
any matter o the external auditors or to
any other external BEody

Determination of compliance with
relevant statutory requirements

To monitor compliance with the best

=]

practices of corporate governance and
identification of significant violations
thereof

To review and assess the performance
of Cl4A at least on annual basis and
recommend to fix / revise the

rernuneration of CLA {or the coming year

To review and approve Internal Audit
Charter of the company

To consider of any other issue or
matter as may be assigned by the
Board of Directors

Board Human Resource and Remuneration Committee (BHR&RC) -
Terms of Reference

A

To review and recommend for approval
ta the Baard:

* all proposals requiring
mandatory statutory approval of the
Board of Directors

» gll proposals on development
revision, modification and / ar
interpratation of Human Resources
policies

To review and recommend for appraval
to the Board, the selection, evaluation
compensation (including retirement
benefits) and succession planning of
the CEC

To review and recommend for appraval
to the Board, the selection, evaluation

D

compensation (including retirement
benefits) of COO, CFO, Company
secretary and Head of Internal Audit

To consider and approve on
recommendations of CEO, such matters
or key management positions who
repart directly to CEQ or CO

To review and approve on behalf of the
Board of Directors all matters relating to
implementation of the Human
Resources related proposals previously
approved by the Board

The Board on the recommendations of
the committee may make such changes
in the mandate of the commiltee as il
may deem fit from time to time

=
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Attendance In Board and
Committees Meetings

Attendance in BoD Meetings

No. of meetings No. of meetings
held’ attended
01 Tabish Gauhar 6 5
02 Muhammad Tayyab Tareen 6 6
03 Aziz Moolji2 5 2
04 S. Arshad M. Zahidi 6 6
05 Frederic Sicre 6 2
06 Khalid Rafi 6 6
07 Mubasher H. Sheikh 6 3
08 Nayyer Hussain 6 6 o
09 Muhammad Zargham Eshag Khan 6 - S
10 Noor Ahmed 6 4 E
11 Omar Khan Lodhi 6 1 g
12 Shan A. Ashary 6 2 E
13 Sohail Akber Shah?3 2 - é
14 Wahid Hamid? 1 -
15 Khagan Murtaza® 4 2

—

. Meetings held during the period, concerned director was on the Board.
2. Aziz Moolji replaced Wahid Hamid in September 2014.
3. Khagan Murtaza replaced Sohail Akber Shah in November 2014,

Attendance in BAC Meetings

No. of meetings No. of meetings
held' attended
01 Khalid Rafi 5 5
02 Aziz Moolji® 4 -
03 Mubasher H. Sheikh 5 3
04 Nayyer Hussain? 2 2
05 Tabish Gauhar 5 3
06 Muhammad Tayyab Tareen? 3 3
07 Wahid Hamid® 1 -

—

. Meetings held during the period, concerned director was on the Committee.
2. Nayyer Hussain replaced Muhammad Tayyab Tareen in November 2014.
3. Aziz Moolji replaced Wahid Hamid in September 2014.
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Attendance in BHR&RC Meetings

No. of meetings No. of meetings
held attended

Tabish Gauhar 3
La ahan A, Ashary 3 1
03 Muhammad Tayyab Tareen 3 3

Attendance in BFC Meetings

Mo. of meetings No. of meetings
Name
m & ‘ held' attended

01 Shan A. Ashary?® ] 9
gz Muhammad Tayyab Tareen? 2 [
3 Mayyer Hussain 9 9
04 | Omar Khan Lodhi 2

1 Mesti |.r_;t, neld dunng the penod, concerned diregtar was on the Cammitt

ahan A, Ashary replaced Muhammad ‘.-,-. il Tareen 0 Fabroany 2015

No Board Meeting was held outside the Country by the Company
during the year.
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Muhammad Tayyab Tareen
Chief Executive Officer
A FIGHTING CHANCE, RENEWED FOCUS AND
STRONG COMMITMENT TO HELP SHAPE THE FUTURE
OF PAKISTAN'S MOST PROSPEROUS CITY




—O's
\Vessage

It Is extrernely heartening, and a source of pride to look over what we
have achieved over the pasl yaar. We are not simply In the business o
providing enargy to the ¢ity of Karachi and parts of Sindh and
Balochislan, but are energising the hopes and dreams of over 20 million
livas, People are eager to break through the stagnancy and join us on a
journey of continuous progress where care, loyalty, and a sense of
responsibility prevail. IKarachi, in turn, Is the source from which we draw
inspiration for our company's future,

In the past 6 years, we have been successiul in exempting around 60%
of the city from load shedding. To achieve this, we carry on efforts to
improve our processes and make strategic investments in our
infrastructure, while re-engineering our operations to deliver quality and
reliable service to our customers, We are constantly engaged with our
cuslomers, who can interact with us through social media, email, SMS,
and our website In addition lo our call cenlres. Our on ground presence
has also heean enhanced with the addition of 28 Integrated Business
Centres. This has enabled customers to resolve complaints and avail
other sarvices under one window

We have also made significant headway In our core [unctions, ralsing
our capacity in generation, transmission and distribution, Belng a world
class utility, we have accomplished the Implementation of international
safety best practices which have significantly reduced accidents in
intarnal and external opargtions,

In the pasl year, we have also undertaken projects to agagressively
curtall power thelt, Operation Burg leveraged the supporl of our loyal
customers In identifying unscrupulous eleclricily usage and reducing
pillerage. The Smart Grid project, currently in its pllot phase, Is also
ghowing promise in improving energy managemen! and enables us 1o
reduce agaregate lechnical and commaercial losses as it is slowly rolled
across the city. With the introduction of mobile meter reading project, we
hope to considerably reduce human error and raise the bar on our
gervices

During the year KE issued the largest Sukuk [n Pakistan's corporate
history, worth PKR 22 billion with a green shoe option of PKR 2 billion
Mhe lfact that the Instrumeant was [ully subscribad within an hour of its
institutional launch is a testament to the growing trust our subscribers
have placed in us
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As we move into the new fiscal vear, our Azm s 1o now become a nel
exparier of energy 10 the country. In this regard, we continue o actively
explore opportunities to diversify our fuel mix by incorporating coal,
Liguefied Natural Gas (LMNG), and also renewable sources. We are
actively engaged with international partners to develop a 700 MW
coal-fired power project in Port Qasim area. An LNG-based power project
of at |least 225 MW is alsc in the works. Both these projects are expected
to be completed by 2018 / 2019. We have also signed a Memorandum of
Understanding with Sindh Engro Coal Mining Company toc acquire 700
MW from the mine mouth power plant at Thar Block |1,

KE isa vital part of the city of Karachi, and we believe in fostering a
healthy relationship with the society we serve. Our Social Investment
Programme has enabled us o facilitate treatment for aver 8 million
consumers across 13 social welfare organisations through free,
subsidised and uninterrupted electricity supply.

We will continue with the same |level of enthusiasm and determination in
the coming years. Our eyes are set on the goal of becoming one of the
world’s leading power utilities. Given the symbiotic relationship between
KE and Karachi, we hope to raise our ¢ity's honour to new heights as well

FPakistan Zindabad

Muhammad Tayyab Tareen
Chief Executive Officer



Ferformance Snapsnot

Financial Snapshot - Key Numbers FY 2015

Revenue 190,359
EBITDA (PKR in millions) 34,337
Met Profit for the year (PKR in millions) 28 325
Total Assets (PKR in millions) 367,560
Shareholders' Equity (PKR in millions) 128.215
Earnings per Share - Basics / Diluted (in PKR) 1.03
Breakup Value per share (in PKR) 4 64
Current ratio (Times) 0.88
Price Earning Ratio (Times) B.21
Return on Capital Employed 16,15
Year in Brief
Financial Performance
e The Company's after tax profit for the ® Breakup value per share increased to
current year stood at PKR 28,325 million. PKR 4.64 from PKR 2.57
This includes recognition of deferred tax a - _ 2
asset amounting to PKR 12,301 million, ® Total Capex spend of USD 1.2 billion over N
- the last five years =
® FFS - Basic { diluted for the current year was ™ i k
PKR 1.03 compared fo last year's EPS PKR ¢ Circular debt managed by a set-of =
0.47 ' mechanism, subsidy receivable is netted -
off with NTDC payable. =z
¢ Contribution margin increased by 25% as _ .
compared to last year's. e During the year, KE issued Azm Sukuk
certificates of PKR 22,000 million
e Marked improvement in EBITDA growtn, proceeds received were ulilised to prepay
which Iincreased to PKR 34,337 million as expensive long-term loans of IFC, ADB
compared 1o PKR 30,159 million last Year. and senior lenders.
Operational Performance
® (Seneration capacity enhanced by nearly ® 70% of the city has distribution losses of

1,037 MW through the addition of 4 new 15%
power plants and a steam turbine at

KCCPP. during the last six years. e Zero load shed for customers representing

i 80% of overall energy distributed
® 21.7% fleet efficiency gains over the last
six years, o SCADA, SAP ISL and ERP —

= ; implemented across the Compan
e 12.2% reduction in Transmission and ; Y

Distribution (T&D) losses over the last six ® A comprehensive Transmission project
VEArs (TP 1000} has been commissioned, the
project will increase the fransmission

e Additional generation capacity to be capacity by 1000 MVA.

added in near future comprises
* 20 MW for Site and korangi GE JB
projects.

e 86 MW for BQPS 1 plant under
Generation long-term investment plan




Accomplishments (2009 - 2015)

1 :037 MW added to Around 0% of Karachi

|n5t8”9d Qeneration CEipEiCJTy ex@_mp[ed from load shed

Serving around 23 million usp 1.2 billion
people under residential, invested in generation, transmission
commercial and industrial segments  and distribution infrastructure

28 Integrated Business Centres 1 2 new grid stations built
established to provide 24/7 customer and 20 existing ones
support rehabilitated

763 MVA added to the transmission capacity




~uture projects (2015 - 2020
USD 2 bilion investment roadmap

GENERATION

%@ﬁ%}pﬁ%@f a Development of around

coal-fired power project alternate fuel-based power generation
at Port Qasim (LNG and renewables)

Conversion of two units of

420 MW 2 x 210 Mw) of BQPS 1 to coal

TRANSMISSION DISTRIBUTION

TP'1 000 Projects mainly i::clude:
expansion of transmission Smart Grid

infrastructure capacity by

Installation of
1000 MVA Aerial Bundled Cables

Technical Loss
Red UCtion Project




Core
—uNctions

(5eneration

Operational Situation

»  Generation capacity enhanced by nearly 1,037 MW, through the addition of four new
power plants, Installation of new Steam Turbine at an existing plant and
rehabilitation of old plants

P Ayerage fleet efficiency increased from 30.4% to 37.0% (FY-09 vs. FY-15)

» Commissioning of a new 27.5 MW steam turbine at Korangl Combined Cycle Project

P Projects In progress for the conversion of two existing open cycle plants (S&K) to
combined cycle, adding 20 MW of capacity and Increased efficiency







Total Gross Dependable Capacity of 1,670 MW (as of Jun '15)

840 MW Bin Qasim Power Station 1
(BAPS 1)

Capacity B840 MW (4 units)
GDC (Jun-15) 770 MW {4 units) (1)
Year 1983 - 1997

Fuel HFO / Gas®®
Efficiency (FY15) 32.3%

Supplier Hitachi, Ansaldo

— Steam Turbines

Major rehablitation In e last § years - reaulling (n the recovery
of 50 MW = Another Aehab Plan in place fo incrassas capacity by
mhout 88 MW and efficlency by 2.2%

£ 1) T Linsts die rth dadicaled ke cdal converilon pragol

560 MW CCPP (BQPS 2)

Capacity 560 MW (3 GTs & 01 5T)
GDC {Jun '15) 517 MW
Year 2012
Fuel HSDO / Gas
Efficiency (FY15) 42.7%
Supplier General Electric

= Frame 9E GT

“Largast and Mosi Efficlent Combined Cycla Power Plani in
Pakistan®

247 MW Korangi CCPP

Capacity 247 MW (4 GTs & 02 ST)
GDC (Jun-15) 219 MW
Year 2008 - 2009
Fuel Gas
Efficiency (FY15)  40.3%
Supplier General Electric
- LM 6000 GT

B eaie of b succesaful enaround by the Abraaj led mansgemant
= ponversion of 2 GTE 10 combined cycle complated {2 GTs are
mlready in combined ocyola)

80 MW GE Jenbacher (SITE) &
90 MW GE Jenbacher (Korangl)

Capacity 180 MW (64 Gas Engines)
GDC (Jun-15) 164 MW
Year 2009
Fuel Gas
Efficiency (FY15) 35.7%/36.0% (S/K)
Supplier GE Jenbacher —

Gas Engines

“Basl Fasl Track Project (Bilves Avard]” and “Beal Pland In (e
RAegion” by Asian Powar Magazine - oomblmisd aycls conyarsion
complated by Jan 2015




Generation-Performance Improvement Snapshot

The generation capacity has been enhanced by 1,037 MW and overall sfficiency has been
im r'ru ad from 30.4% to 37% between FY 2003 and FY 2015; {in January 2015, maximurm

efficiency of 39.1% was achieved).

Generation Timeline

. ; , - S — . Privgects Alreay Linoerwry
220 MW 22 MW 220 MW KPS Aggokll . BOPS2 BOPs2 Devtrnm L :
GOPP  Agpoln CCPP. Agpreko GEUR GEM . COPP GEJY GEJR U4 cdepom decom  Oped Cwele Combien Cycle KTFSUA RECPR- 51 ¢ KGTPS-5T SGIPS 5T BOPS Cou
L= Fl 1 1 T R T T R O e R T TR ik -5 Frh 1050 10K Tomvenser
1 t —t— § gl
]
el Jan< M MarE eSS AgHE Sep-e ToHls Der8 oMl Mas1l JdEeld M- 1) Apr-15 M5 Bl vigdfv) D15 Ged O 2018

Capacity Addition & » 1,037 MW increase in installed generation capacity
Enhanced Fleet achieved - added through completion of & major
Efficiency projects and recovery of 50 MW from existing plants.
currently 46% of the capacity is less than six years old

P Added 27.5 MW through closing cycle on 2 GTs at
KCCPP in May 2015: Cycle Closing ai K&S is under
Implementation. With the completion of these lhree
projects, the fleet capacity will increase by 47 MW and
Increase in lleet efficiency by 1%

P 21.7°% increase in average fleet efficiency through
the addition of new efficient plants and enhancing
performance at BAQPS 1 through effective annual
mainienancea

- .

F-0g Fy-10 FY-11 Fy-12 PY-13

Arjgroko rantal was establiched Ior a two-yoar poricd: (2) Includos 50 MW recovery tsom the ishabEilation ol BOPS 1

w]
]
B
o
|
3
<




Generation Capacity and Efficiency Enhancement

The generation capacity has been enhanced by 1037 MW improving overall efficiency by 20.2%
(Jan-Jun 2008 ve, Jan-Jun 2015)

Naw projects for adding 20 MW capacity are in process and will be completed In September
2015 and QOclober 2015

New Capacity already Added Capacity Addition with Committed
e 247 MW CCPP Korangi Fulure Projects
e 180 MW GEJB Korang| & SITE

: - ® 20 MW S&K Projects.
: ggﬂmrrqﬁwﬂggrggozuentall [ Rehab of cld Plant e 86 MW GLIP at BOPS 1

Gross Dependable Capacity (MW)

Capacity

= & Efficiency
b — - « F3) ¥ ¥
i jﬂ———‘______ o g Recovery at
= i 1% BOPS Y
" — CCPP e Closing
T BOPS 2 & SGTPE — :':If"""i'”l == Cycile
_— HOFS 2 & SG = Wele
21% I Completion
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Key Business Initiatives: Generation and Transmission

EHE&S Initiatives

[ in 2015, KGTPS and SGTPS achieved QMS IS0-8001 certification, Maw all KE
generating stations are certified with OHSAS 18001, 150 14001:2004 and QMS 150
2001

Reliability and Efficiency Increment Projects:

L] A five-year USD 46.5 milllon Generation Long-Term Investment Flan (GLIF) far
BOPS 1 Units 1, 2, 5 and & had been approved by the management and Is In place.
(Expeated increase in capacity 86 MW, efficiency 2.2%)

. Performance and Rellability improvement initiative (additional USD 8 milllien) was
taken al 5680 MW BAPS 2 plant; Contractual Service Agresmernt (CSA) with GE was
amended /[ extended to install the Advanced Gas Path (AGP) imaprovement In threa
(3as Turbines, iImplemeanted for the first time in the region, AGP would Increase the
Gas Turbine efficiency by 1.7% and output by 3.7%. Increased maintenance Interval
will be an added advantage

. Brackish Water Reverse Osmosis (BWRO) Plant project (USD 1.1 milllon was
conceaived and planned in the hall year Jul-Dec 2014, This project was completed on
a fast track basis that allows efficiant utllisation of KWSB raw water and ansures
enough water availability for the whole complex operation during the summer seasan.

Process Optimisation

] Final negotiations are underway lor "Online Performance Manitoning™ systam that will
equip our power plants with real time monitoring and analysis tools for timely
tdecisions. The implementation will take six manths' lime

] Improved the work permit system by adding various features in SAP and creation of
aquipment standard isolations

® SAP - Wark Clearance Managemean! implamented and executed on all power stations
Local Fabrication Cell

L] Initiative lar the substitution of obsolete or costly imports ol parts / spares through
local resources Is progressing at an accelerated pace now, State-of-the-art
technology put In Use for preparation of drawings, 30 models, scanning ! prototype
building and testing of identified components. During the last calendar year, |t
helpad to save PKR 199.45 milllon againsl a targat of PKR 150 milllon

Future Initiatives - Generation

Increased efficiency / capacity from converting two existing fully operational open cycle
plants (90 x 2 = 180 MW GE JB) to combined cycle

L] I'he project to convert open cycle Gas Engine plants at KTGPS and SGTPS into
combined cycle by installation of 32 HRSGs and one steam turbine at each station
was negotiated and concludad with M/s Descon Engineering Lid, EPC Contract for lhe
project (USD 53.5 milllon) was signed on 12 October 2013, incorporating additional b

bays for the new Grid, The commaercial operation date (COD) for KGTPS is expected In

September 20156 whereas at SGTPS, it is expected In October 2015
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KE's transmission system is comprised of:

* 1249 km of 220 kV, 132 kV and 66 kV lines
* 64 grid stations
e 129 power transformers




Progr in Reliability: (2009-201

Capacity Addition: 768 MVA; > Through 12 new grid stations and enhancement of existing
grid fransfarmers

Loss Reduction: 189 kilometres circuit length rehabilitated; 63 kilometres of new EHT lines
installed and transmission losses reduced by 2.0 percentage points coming down from 3.4%
in FY 2009 to 1.40% in FY 2015

System Reliability: 64% reduction in transformer tripping and 39% reduction in transmission

lIne trips since 2009; 42% and 43% reductions in unserved energy through Improved faull
response on power transformers and transmissian lines, respactively

Timeline of New 132 kY Grids

Metimpilale
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Reduction In Transmission Losses
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Percentage

el 2008-10 01011 201112 201213 1314 2014156

2.0% raductlon in Transmission Lossas
189 km old EHT circuits rehabilitated

Additional 63 km EHT Linas installed
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e and 43% reductions in Unserved Energy on power translormers and EHT lines

respactivaly.




Power Transformer Reliability

Trafa Trips (Na.}

N
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Grid & Transmission Siatistics a=s on 30% June 2015

EHT Transmiszion Lines

220 kV
220 KV Overhead 323.30 K
220 kV Underground 14.714 km
132 kV
132 kV Overhead 611.205 km

132 KV Underground 150.697 km
66 kV
66 KV Overhead 149.40 km
66 kV Uinderground 0 km
TOTAL Length 1249.32 km
# of 220 /132 /66 kV Grids 64

Auto Transformers No.
220 /132 kV 12
132 [ 66 kV 2
TOTAL 14
Power Transformers No.
132 /11 kY 126
66 /11 kV 3
TOTAL 129
System Loading
System peak demand MW 2462
Base Demand MW 1067

aystemn Lead Factor

Transmission Capacity

MVA
3000
100
3100
MVA
4631.5
%)
4700.5

2008-09 2014-15

3056
1170

B67.94% 60.25%



Key Initiatives in FY 2014-2015:

Capacity Enhancement / Restoration:

L P:E.ﬂﬁ!!' and insialiation of new camed oul gai vanous DCaions
The 1ask included replac ements ( g well as new additions to help
curb overioading in the respective localities
. Hospita! Grid 30 MVA — July 2014
° Malir Grid ) MVA — December 2014
. Hub Chowki Grid: 40 MVA — December 2014
. Clifion Grid 40 MVA - March 2015
s Surjani Grid 40 MVA - April 2015

Furthermore, 8 new Trafos are in pipaline which will enhance the transformation capacity in

miultiple hi 1"-"'33’-1 dlSas

L] More than 214 11 kV swiich ins
2014, across various grid statio

damaged or absolele grid eau

» [nstaliation of new 60 kVA standby generati

12 key localions, whereas seven more generato
T

=

crucial gnid stations in case ol |

Gricl / EHT Line Rehabilitation

s Major rehabilitation work was also carried out at Bela, Gharo, Hub Chowki, Dhabeiji,

- Hd—l-q-n—\.r'rry-\..ﬁﬂ- —~F

o e k. a A
“_:i' d, resulling in
2 head-on, and for
was repaired by an In-House Team, resulling ir

EHT Line Rehabilitation:

Ablahiliis £ a - R
® Rehabilitation efforis were carried out across
'.‘."'Ei_.:'IEtr"r' ald [/ damaged conductors and as

{0 ensure smox .,n nebwor
0 ENSUre s ! AV

.

prampliy replace

o Replacement of conducior spans at 14 locations of 220 kV CCP-KCR circuit was
perlormed (21 km)

o Temporary rerouting of 220 kV BOPS-KCR and CCPP-KER circuit
of UG joIrns al KCRH
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Aga Khan Grid:

KE signed a joint venture with Aga Khan H-.‘.n:qn.l:al and Medical College Foundalion
{AKHMCF) in February 2013 to set up a 132 KV arid station. The gnid was successiully
energised in March 2015, thus _L'-ruwd-".u a dedicaled supply to one of the bigges! hospilals
of the city. Moreover, phase || of the project dedicated to KE is underway which will further
facilitate electricity supply to the adjoining areas as well

Enhanced SCADA Functionality:

SCADA has been enhanced to maonitor 3 phase values for current and 220 kV transmission
lines and auto-transformer bays. This has further strengthened the system relability and
aided the Systermn Operation Engineers in prompt decision-making for swift restoration of
ransmission Nelwork.

Tele-protection of EHT Lines:

TE‘Z'H-[]H'J|I.'—:LI|5{]I1 schemes use a communications channel in tandem with distance protechor

relays, providing high-speed response for simullaneous cleanng of all internal ling faulls ana
prevention of external trippings. Telecom departiment has deployed ele-protection schemea
on various strategic circuits ensuring optimal protection of the network. These circuits

include

s 220 kV Mauripur / Baldia Circuits #1 & 2
. 132 kV Mauripur [ Haroonabad Circuits #1 & 2

. 132 kV Baldia / SGT

- 132 kV West Whart / Old Town

. 132 kV West Wharf / Lyari

ISC 8001:2008 QMS Certification:

In accordance with the core values and business commitment of K-Electric, various
Transmission Network departments participated in a concerted effort to acquire the IS0
8001:2008 Quality Mbnageﬂ nt System certification, Project Implementation Department

became 1Su certified in June 2015, after rigorous evaluation by the external quality advisor
Bureau Veritas



Transmission Expansion Project:

Scope:

TP-1000 is a comprehensive and integrated project conceived o meet the growing load
demand of the city of Karachi by upgrading the existing transmission network. The project
will iIncrease the fransmission capability by an additional 1000 MVA through the EHT network
post 2018, an increase of almost 30%

ﬂ
'\. o
“ =
Vi E
ES
key components of the currently envisaged project include =
T
. Eight (08) new grid stations comprising 220 KV and 132 kV grid stations, bay

gxtansions and 06 New AUtO fransformers

. Twenty One (21) Existing Grid Stations upgraded through an efficiency
expansion programme which includes an addition of (34) power transformers
and {400+) 11 kV Feeders for the growth of the grid

- Ten (10) new 220 kV and 132 kY double and single circuit transmission lines
(+130 km}

. Rehabililation of thres (03) existing 220 kV and 132 kY transmission circuits
to increase the current carrying capacity and reliability (+30 km)

. Addition of a Disaster Recovery Centre (o cope up with emergency
conditions.,

Impact on The KE System:

TP-1000 is a major step towards meeting the growing demand of our rapidly expanding cily
It will be vital towards enhancing the operational flexibility of KE's transmission network. This
venture will serve to relieve a majority of the overloaded EHT circuits. It will aid the overly
saturated 220 kY Baldia and Mauripur Grids and improve power quality at the averloaded
portions of KDA / Guishan, KDA [ Johar, and KDA / Maymar, Cherall, this endeavour will
result in betier load management across the entire city




i | |
Distribution
*»  B0% of Karachi is exempted from load shed

=  Transmission and Distribution losses are down by 12.2% over
the last six years standing at 23.7% as of 30 June 2015

*  (Ovear 70% of Karachi has distribution losses less than 15%
- 18 out of 28 |IBCs (Iwo-thirds of KEs network) contribute over 80% of \!
revenue with a recovery ratio of 95% without Public Sector \II II

Consumers (PSCs)

o Alotal of 203 MWs was added lo the distribution system through
new connections in FY18.
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Anti-theft Drive

In May 2015, K-Electric launched OPERATION BLURQ (OFPB), the largest-sver elactricity (hefl
and delaullers er:kﬂ-_mn campaign In Pakistan, in collaboration with law enforceameni
agencies.

This was a 360-degree campaign, encompassing all ATL, BTL ana digital media. Through
lhis operalion, we reiterated our commitment to our honest consumers and resolved to
eliminate two major abstacles in our way to superior service provision. The project was an
instant success with record number of power thefts caught along with 3 huge amount of
dues recaverad from chronic defaulters

Capex / Loss reduction initiatives
Aerial Bundle Cable Project (ABC):

To address the rampant power theft issue in high loss areas, KE undertocok the replacement
of bare copper conductors, highly vuinerable to theft, with aerial bundle insulators
specifically designed to act as a major theft deterrent. During last year alone, the company
managed to convert 160 PMTs raising the total count 1o 300 PMTs, benefiting around
560,000 residents. Compared with conventional bare conductor er-rhead systems, ABC's
theft deterrent characteristics promise to be a cheaper, safer, and more reliable alternative
requiring less tree clearing and pruning, and less maintenance Wher this means for the
consumer s better voltage profiles and lesser faults. Furthermore, subsequent to the
conversion, these PMTs [ Feeders have been shifted to a lower |oss category thus reducing
the overall load shed in these areas. The overall losses of the PMTs where ABC has been
installed have been reducead lrom mid thirties 1o low leens

Smart Grid:

smart Grid Is aimed at establishing K-Elecinc as a commercially feasible, best in class
utility, serving as a role mode| for all the utilities in the r’uur‘-1ry and tha region, With key
objectives of providing grealer billing accuracy along with the reduction of commergial and
lechnical loss through increased level of information EH_L.!-'WJ outage management
combined through GIS based digitised network combined with fault information through
metlers and devices will lead to optimisation of the axisting distribution network, Other
benefits inciude greater customer information, improved network planning, better and fasier
outage management, load management, improved recovery and enhanced productivity. The
pilot phase of Smart Grid Project Includes the Iinstallation of smart meters to over 10,000
consumers (12 distribution feeders),

Technical Loss Reduction - TLR

lechnical Loss Reduclion project has been started with the aim to reduce technical loss on
the HT / LT network, improve the power qua'i.y and reducing faults { tripping by managing
distribution transformers and network reconductoring. The management of distribution
transformers includes relocation of transformers at load centre, addition [ augmentation /
splitting of transformers, improving joints and connections among many other factors.



With 31 leeders having compleled process duning FY 2015, significant reduction
technical losses was observed including improvement in the overall voltage profila,
paositively affecling the reliability of

¥
heaith. The company aims to go throu

Low Cost Meler Project

With a vision to conlribute towards social welfare, KE's re:
has led o the inst
residing in underprivileged communities
illegal conneclions or "kundas” were abundant, an opportunity to get legal elecincity

connections at a low cost

I;‘|.'|

d
llation of |r_l'-'r' cost meters provided on easy instalments 1o consumers
h

The drive involves community engagement and support and thus opportunity for these

communities to get belter service from KE and 1o use electricity through a legal metered
connection. Around 18,000 illegal connections were regulari

more to foliow

Recovery Management

Door Knocking Project

process wherein a systematic warning sysiem was created for fresh defaulters. Under this

project, competent individuals would visit consumers’ pr ises and give a solt reminder to

Door Knocking Project was initiated to bring on a disciplined approach fo our recovery

them for clearing therr dues. The objective of this proje I maximum number of
consumers in a cost effective way, pravent fresh defaulters from turnming into habitua

o

defaulters and capluring consumer contact details

Cash Desk at Integrated Business Centres (IBCs)

The cash desk se that was started at the beginmng

ol thus year. It e

premises, wheareby wais

consumers were given the optlion of paying their elecincity bills. Initially sel al4 Iucatlons_

{5

the Cash Desks have drawn tremendous appreciation from consumers. [“-’:‘Ei ash OesKS
o

have positively contributed in boosting our recavery and have provided enonmou

u:cuwr-_*!ﬂ.:-ﬁnce Tt:u walk-in consumers,; as it saves them time and frees them from the hassle to

look outs he IBC for a bank branch. We plan io Csir

the Gﬂmiﬁg year

E-Bill Payment Solutions

In order to provide a wide range of accessibility options to consumers, KE launched e-Bill

payment sol NKS | ing branchiess Banking and Alternate
E; L.r:.p*. f'g_ll.'?r!:‘r collaboration was attained

| ermet na:‘-k.r--;r 1link, Easypaisa
Omni, Upaisa; adding a new dimension for KE consumers in terms of payment solution at
thousands ol rela |

make 24 | 7 online
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Business Process Improvement
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Strategy and Business Development

Strategic Initiatives
Coal Conversion of BQPS 1

In pursuance of its fuel diversification strategy, KE is in the proc

ess of converting two
furnace oil-based uniis (2 x 210 MW) out of six units of its 1,260 M)

VW BOPS 1 to coal in

Phase 1. An IPP has already been formed for this project by the name of K-Energy (Pvi.)
- |’ a2l - # * # = } - J —a £ N ' ol |
Lid., 1o which KE plans (o lease out units 3 and 4 of BOPS
Energy ntered info : tract with a reputable Chinese company, Harbin

ElEEit"rC E?‘!EE—"!'h 1] ni ang consiruclion of new
machinery which will also include overh
boiler being designed is based on coa
coal as and when F':.'.-."|.-.|F‘E Coal will be rl. i :
Additionally, K-Energy has secured land for the ceal yard
from Sindh Environmental and Protection Agency (SEPA) a

Generation License by '~J£F‘H- Currently, K-Energy is purs

1 of existing equipmen

|i':-

This project is expecled to come aniine by the third quarter of 2018 and will save around

UsD 7 billion in foreign exchange over a period of 20 years

700 MW Coal Power Project

KE is developing a coal power project 1.? x 350 MW} at Port Qasim, for which it has signed a
Joint Development "-""""“”’”"' {qu“'-P with Chil !? ""‘fl Chverseas Invesiment Co. Lid

na
(CDTO) and China Machinery Engineering Corporation (CMEC)

KE is currently engaged in the process of land acguisition for the project. Bankable
Feasibility Study (BFS) is expected to be completed ai-,er the acquisiticn of land, after which
the linancing process "ﬂ!:-rr. &nas.-_."e and Chinese banks shall begin. Furthermore, the

Tk
parties are making efforts to bring this project on the Cii--r“.a-z-ah Econormic Corridor (CPEC)

list, which would fasl-track its implementation. Financial Close ol this project s expecied by

the =second quarter of 2016

FFBL Coal Power Plant

ed (FFBL) through |

KE and Fauji Fertilizer Bin Qasim Lim 0
CC-‘-""!JZ‘E"“;" [FDCL:' are engaged in the process for sale and
from the coal-based power plant being established adj
SL&DSEHLEEF! to signing of a term sheet, KE has filed Power
MNEPRA, for which public hearing has been held and subsequ
awaited. KE and (FPCL) are currently engaged in finalising the
:t--'.f"-ma!e, the L‘Hb"— of a power purchase agreement 10 be

the tariff. Construction work is underway. The plant is ex

guarier of 2017
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MNooriabad Power Project
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ect has reached the
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0 discuss power offtake option. In this regard, KE is




currently engaged with A-Wardah, a company that owns approximately 1,100 acres of land
in the Gharo-Keti Bander Wind Corridor in Sindh. KE and Al-Wardah are interested in

eveloping a 100 MW wind power plant al this site, for which wind dala is available and
topographic siudy has been completed, while bids are being evaluated for the feasibility
study

Solar Initiatives

KE is engaged with several reputable solar power project developers for setting up 100-150
MW solar power plants under IPP structure in ils licensed area. The Meeco Group
headquartered in Switzerland, through its local subsidiary Oursun Solar, is imferested in
developing a 50 MWp Solar IPP in KE's licensed area, wherein KE will be the power
purchaser. In this regard, a Term Sheet has been signed between KE and Oursun Solar, and
the parties are now enlering inlo the process of oblaining desired approvals fram NEPRA
K.E is also engaged with other leading solar power developers from across the globe
including First Solar, Fotowatio Renewable Ventures (FRV), ZTE Corporation, and Gransolar

Other Strategic Initiatives — Unbundling

KE has been evaluating stralegic options with regards lo polential unbundiing into
independent entities for eleciricity generation, iransmission and distribution. This is in line
with KE's vision of developing the best possible mode of functioning in the greater interest of
our customers and various other stakeholders. KE's managemeni believes that unbundling
of KE's core funclions will provide independent entities with ample opportunities to utiise
optimum potential of each unit for efficiency enhancement and value creation through a shift
from the vertically integrated utility model

Moreover, KE's unbundling wouid enhance the manageability of each business entity and
add value for all siakeholders. Unbundling may provide synergies by eliminating cost
redundancies, result in better allocation of resources, foster higher accountability and
cultivate improved customer relfationship management
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Finance

For any profit-making entity, financial planning and control are the most critical areas of
pperations. Qur linance department aims to increase the Company's value through efficiency
improvements, availability of Management Information System (MIS) for effective
decision-making and long-term planning. In compliance with all the foreign and local
standards expected of listed entities, the department ensures transparancy and control In all
our financial dealing,

The financial resulls are summarised In the following table:

Financial Highlights 2015 2014
PKR in millions

Hevanue 190,358 194,480
Gross profit 43,264 32,200
Profit betare tax 15,078 B.575
Net profit after tax £8.325 12 B8Y
Earning per share - Basic / Diluted (Rupees) 1.03 A7
Earning befara intarest, tax, depreclation and amortisation (EBITDA) 34,337 30,159

K-Electric Limited financial results have shown marked improverments as compared to |ast
yaar, The main reasan 1s tha raduction in transmission and distributlon losses which
decreased to 23.7% as compared to 25.3% last yaar showing a reduction of 1.6%, The
reduction in TAD losses, togethar with the gains resultad from higher electriclty unils sent oul
during the current year as compared lo |last year (FY 2015; 16,111 GWh, FY 2014; 15,332
GWh), has led to the improvament in EBITDA by 14%. Finance cost was noticeably reduced
due to repayments of long-term financing and revised favourable borrowing tarms. The cosl
could further be reduced if clrcular debt Issue were resolved

Recelvables from public sector consumers mainly KWESE and CDGK rose 1o PKR 38.3
billion and PKA 8.3 bilian respectively, Thesa racalvables craale liguidily issues lor tha
Company. In additien, an amount of PIKR 35.6 (net of tariff adjustments) killlon is receivable
from GoF on account of tarlff differential claims

During the current year, the Company has recognised deferred tax asset amounting to
PR 12.30 billion indicating the availability of lulure taxable profils, against which the asset is
gstimaled 1o be reallsed

The balance sheet remaing healthy with 1olal assets amounting 1o PKR 367.560 billion in FY
2015 (FY 2014; 306,316 bllllon), Current ratio stood at (.88 times in FY 15 (FY 2014: 0.76
lirnes) Indicating beller working capital management. The breakup value per share has
Impraved o PKR 4,64 (in FY 2014, PKR 2.57) including revaluation surplus

Skl

During the year, KE igsuad Azm Sukuk certilicales of PKR 22 billlon, Including a green shoe
option of PKR 2 billion. The Sukuk has a tenor of 7 years and is rated Ad+ by JCR-VIS Credit
Rating Agency Limilad. 1t Is the largest listed Sukuk Issug In Pakistan's corporale history, The
lesue Is comprised of Pre-|PO portion of PKR 15 billion and public offering of PKR 7 billlon

Including green shoe optlon of PKR 2 billion
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Proceeds from KE Azm SUKUK certificates enabled the Company to prepay the expensive
long-term loans of International Finance Corporation (IFC) and Asian Development Bank
{ADB) and other senior ienders amounting to approximately PKR 18 billion. This resulted in
significant reduction in financing cost due to improved debt pricing with a positive impact on
Company's profitability and created much needed room in cash flow resuiting from extended
debt maturity profile. This will help execute long-term business slrategy and future
investmant plans of the CDH’ID&H}-‘. essentially based on generation capacity addition and
efficiency Improvement, transmission and distribution network augmentation, system
reliabillty and execution of loss reduction projects

An Independent Sharia Advisary Board was lormed solely for the purpose of the Sukuk
issue. The board that comprised eminent scholars in the field of Islamic Figh and Sharla from
all over the world reviewed and approved the Sukuk structure and the underlying
transactions.

Human Resource

We beheve that our employess are the driving force behind our success, We foster a culture
of respect, integrity and fairness, and provide our employees with opportunities to grow and
excel in their careers.

We provide transparent HR policies including succession planning, hiring, developing and
retaining the best talent, and take all the necessary steps {o ensure apt ocrientation of merit
while inducting individuals in the crganisation as our employees

Being a power utility company. we also ensure to provide a safe and healthy working
environment for our employees and make sure that employees observe safely guidelines
while performing their duties

As of June 2015, the management headcount stands at 5,468 and non-management strength
al 4,975,

Qur Learning and Crganisational Development departmeant has been instrumental In aligning
empioyees’ outiook with organisation's vision. L&0OD successfully designed and delivered
interventiaons that aligned business strategy with carporate culture and allowed all
employees to develop skills and knowledge within and outside their domains. The
department works in close contact with business to develop employees so that they are
equipped with the right tools to implement best practices, improve existing systems and
structures, and enhance the effectiveness of the organisation. AZM Learning Institute (ALl)
has been extensively refurbished and its seating capacity for training enhanced, from
approximately 200 to 500, to make sure that more employees get the opportunity to develop
their skills.

Training details of the FY 2015

. 148 learning events
. 7,982 participants trained
. 187,288 lraining man-hours

A comprehensive training calendar was rolled out keeping Personal Learning Development
Plan (PLDF) reguests and business requirements in mind to meet the fraining needs through
technical and professional management skills development programmes. A structured



evaluation and tracking mechanism has been introduced to gauge the impact of these
interventions on a long-term basis. On the technical side, an extensive career progression
programme has been conducied o promole Karkuns to the next lechnical level T“fm,ur 27
interventions, 1,046 employees have been trained and promoted.

Apprenticeship Programme for Distribution and Generation has been introduced which would
fulfil technical officers’ reguiremenis for different departments. Other initiatives taken tor the
technical skills development of managemen! stafi included Vibration Analysis, CTO Metars
training, theft F"FIECT-:-D'T technigues, workplace ethics and inventory management. The
testing process has also been revamped with the introduction of an automated recruitment
assessmeni portal

HR, this year, has also embarked on an accelerated 1T agopion plan, |he auvtomation spans
all areas including onling lesting assessment for recruitment, ;1rg=!:5i'-'15!ﬁ-"- of employee
personnel files and developmeni of an HR dashboard for clear ‘-’FS’?}”!?‘;' of HR siatistics

Another major achievement has been the successiul completion of the sixth round of Annual
Performance Appraisal (APA). As many as 9,533 employees have been appraised both in
management and non-management cadre. In addition, 634 employees have been promoie
in this '_JF""E-’JF'_‘_'HF'E'E cycle mainly in middie and lower ranks of the organisation. 1o
acknowledge the ialeni of out exisitnig human capital, opportunities .'.'er:: provided o
E!!'!"J'?lﬁ:,ree.n to internally apply for the vacant positions through internal job postings which
resulted in the promotion of 21 employees. The concept of broad bending was also
introduced in this year's APA and employees (managers and above) were promoted

narizantally

Supply Chain
Procureamenl Group

Frocuremenl volume was over PKR 15 billion (excluding fuel and power purchases for the

o

year) .=_r'n:'} a saving -:-;! over 7.1% was
ll Materal achieved. This is a 60 ase in material
and 50% increase in services buy as
compared to last year. The vendor universe
increased by 12% o 3,266

B Services

I|_|

Focus remained on adding value to the
organisation through vandor development
direct OEM purchasing and negoliating

favourable commarcial terms.

FY 2012-13 FY 2013-14 FY 2014-15 : . X -
(Tl June 2015)  "rocurement Depariment continued its

journey of automation and re-engineering

Projects in ”':.*;. regard included Purcha
Order Release Strategy (all online approvals); infroduction f “Service Master” to standardise
recurring service buys and tracking visibility -::r'- iJ‘ELE;-'T'IE'di buying. The depanment
introduced concept of "Centralised Contract Management™ and transierning “RHelease Order
f:tdr'.':'._.- lo user departmenis.

All Valuesin PKR Millions
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Information Technology Group

With SAP implementation, the focus has shifted to analytics. Current and historical data is
being analysed using dashboards o provide visibility inlo operations, identily bottienecks,
realise efficiencies and improve resource utilisation

This year, the SAP infrastructure has been upgraded to support the inCreasing
IT Systems enabling an overall improvemeni in SAP performance by 60%. Th

demand on

nfrastructure
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IBCs amongst other things.

Consolidating K-Electnc’s position as the top M2 y
foundations are being strengihened by foliowing internationally re
IT Governance. A gap-closure exercise against industry standard
ITILATSM, ISMS, PMBOK and COBIT was initiated to align company’s IT processes with
ISO-20000 and 150-27001 standards

The Call Centre and CRM applications were enhanced o empower call agents with real time

information related o the distribution (HT and LT) network allowing betier customer service

on outages.

K-Electric aims to bring the spatial information 1o a higher level by integrating it with SAP

while implementing its Smari Grid iniliative. These systems will ultimately help the company
reduce the commercial and technical losses further. GIS and SAP-CRAM were integrated on
the Web GIS Dashboard; this new module provides visibility as “Hot Spots”™ of HT and LT

laults in the city.

Additional functionality is being incorporated in existing Mobile Meter Reading aj
updaling its database with customer geo-coordinates. This will reduce lurn-around time of
compiaint resolution. The exercise is expected 1o complete by the end of 2015

Fleel Depariment
The overall vendor Hleet efficiency improved to 95%. 361 new vehicles were inducie

monitor vendor performance. An incentive scheme has been infroduced to encourage
iranspariers an | oreaie 2 I.'If_'l!“.‘l;j;—':'..'Ill."E' environment
I was equipped with HSEQ approved ladders, fire extinguishers, safety

Fu
irst aid kils in compliance with international safety standards



W(‘:ﬁ{ IS 1IN DTD“}TEBE‘ to prﬂ,\‘rgce Gﬂn—lﬂt:‘TE -u..s__-h_-l.-h.- and “{*L’ET _,":C:'E:f]:"r-’l—\-'—: SHZL;T 0N via nay GE.‘;QI‘;
devices fitted in the vehicles to schedule maintenance faults on the move to further improve
KE services 1o all the consumers across the city.

Transformer and Switchgear Workshop (TSW)
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During FY 2015, the Company continued its focus on improving ;:I:-i:"uc:* quality and
productivity. TSW Operations are now being managed through SAP. The implementation of
SO 14001 is in progress and fargeted 1o be compleled in FY 2015

|r=*=:.+:a 2,879 transformers were refurbished with a saving of PKR 651 million at an average
aving of 66% of new transformer cost. In addition 1178 MCCBs, 164 OCBs, 74 VCBs, 134

:saiﬂrr.rr:. and 9 RMUs were refurbished, resulting in a cost saving of PKR 22.3 million

This resulted in fulfilling the entire requirements of field maintenance for distribution
transformers and swilchgeaars.

Transformer Repair and Refurbishment

Numbers




2
s
=
<I

Custorner Care Department

Works and Real Eslate Department

Efforts are in progress 1o obtain ISC-2001 certification for the group

Energy Conservation

PFIP Energy Audits Mass awareness activities
(ATL, BTL, interactive
» 1826 cases surveyed * T4 audits conducted sessions and others)

* 70.49 MVA reisssed » 5365 MW ioad optimised * 156 activilies

+ 15.87 Mn kWh / annum * 78,835 consumers

units saved lapped
= 47 MW load optimisad

Environment and Plantation Climate Change mitigation
compliance zone

= 12 activities * 47,654 metric tons /

s 13 Successlul annum reducton in
Transformation s 4,325 soil-friendly Carbon Footprin
saplings (Faim, Neam,
= 0.5 MW load optimised Paras Pupil, Mangrove

&ic.) planted



Recognition received by ECD

L] Shield for the best lopic of presentation "Demand Side Management™ in regard 10
KE's efforts towards energy efficiency and conservation practices at the Pakistan Oil
Gas and Energy Exhibition 2015 conference at Expo Center Karachi

] Farmed EIC (Energy Incubation Centre) in collaboration with NED Lniversity and

DICE (Distinguished Innovations Collaborations and Entrepreneurship)
Foundation — Michigan, USA — at the DICE Energy 2014 event

e Shield on conducting a joint seminar “BRESL-MEPS (Minimum Energy Performing
Standards)"” by UNDF

Continuous research and development work in collaboration with NED University,
Enercon, AEDB, UNDP, PSQCA and other in the below-mentioned fields for
Sustainable Energy Development and creating a positive social impact through energy
efficiency improvement projects

L] Energy efficient Coaling systems (inverter based)

° Energy efficient ATM cabins of different banks

° Counselling and implementation of Building Codes envelop both in-house and
Cutreach

» Energy-efficient fan motors

® Real lime mapping ol KE's network data

HSEQ

Focus on improved performance in areas of HSEQ has resulied in lower employee
fatalities, non-fatal accidents and public fatalities. KE's transformation in HSEQ areas
is widely recognised by local and international agencies.

HSEQ at KE

KE's commitment to excellence in HSEQ has been noticed by its peers and market leaders
KE garned the prestigious "ACCA-WWF award this year and NFEH Environmenial
Excellence Award and National Level Safety and Fire Prevention Award for the sixth
consecutive yvear. In 2014, KE also won the Employers' Federation of Pakistan - Health &
Safety Award. On the national level, KE is also actively pariicipating along with Pakisian
Engineering Council in the development of National Electric Safety Code (NESC) for power
and telecom sectors. International recognition has also come about from USAID which has
reguested KE for guidance in implementing Sustainable Safety System in other utilities of
Pakistan

Corpaorate responstbility at KE begins with safe operations, while everyone is made
responsible for their own safety and that of their peaers and assets alike. Safety audiis are
being conducted regularly and safely promaotion activities are being encouraged through
cash awards and citations. The safety system is now embedded in all operations and has
led o a year-on-year reduction of employees’ accidents by 5% and public accidenis by
17%

Rain Emergency Plan 2015: This year a thoroughly coordinated Rain Emergency Plan was
prepared cavering all key elements of operational and supervisory contral, where focus was
on effeclive central coordination, critical material availability, manpower allocation and
Internal resource supporl. The objective of this plan was to minimise fault recovery time
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Public Satety
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programmes in the areas of health, education, skill development, environmental protection
and energy conservation. KE reqularly conducts studies on potential environmental and
societal impacls whenever IL plans to develop a new projecl, KE ensures thal ils new
projects not only serve lives through provision of uninterrupted guality power but also
contribute towards the progress of the community

Social Investment Programme:

The impact created by our Social Investment Programme is immense. The umbrella
programme underiakes all initiatives that facilitate lifeline welfare organisations and entities
that directly impact the quality of life of the consumers by facilitating them with provision of
their basic needs. Our approach |everages our operational capabilities and the experience
of our workforce.

Under this programme, we also cover unforeseen calamities and emergencies and support
the victims through relief up to six months on their electricity bills.

Empowering Through Power

The Empowerment Programme provides relief to social welfare organisations in health care
and education sectors. So far, under this initiative, agreements for provision of subsidised or
100 per cent free electricity have been signed with 13 major lifeline health and education
institutions of the city. These organisations acl as a life supparl lor the underprivileged and
masses and have huge impact on millions of lives in the city,

IMPACT: Over 3.4 million individuals annually

L

Annual Report 201

Our TOTAL SPEND IN TWO YEARS: approximately PKR 70 million

System Enhancement Programme

KE provides capacity enhancement through investment in the overall electrical system in
order to either enhance the guality of power or to increase the system capacity for extended
reach and coverage. Investments in the systems are mostly made to ensure fault-free power
supply to all strategic hospitals of the city or in order to support the expansion of a specific
strategic facility. System enhancements have been implemented for three major hospitals,
namely Indus Hospital, LRBT and SIUT, all of which are our existing empowerment pariners

Vital Organs Programme

Under this initiative, KE provides uninterrupted supply of electricity to 23 major hospitals and
educational institutions in the eity which provide services to nearly B0% of Karachi.

IMPACT: 6 million individuals annually




Employee volunleering

KE held two blood donation camps in collaboration with Fatimid Foundabon and The Indus
Hospilal at various KE installations. Employees lrom managemenl and non-management
levels were requested 10 donate at the camp. Over 3000 hours have been volunteered over
the last two years, bringing the total so far up to 153,000 hours.

Emergency Response Initiative:
Calamity

KE has always stepped forward to provide support to victims of these tragic events and has
crealed an example for others to follow. We supported the victims of the Kharadar fire
incident, Abbas Town, Baldia industrial fire incident and mos! recently supported the
victims of the Timber Market fire incident. Monthily electricity bills for the then current and
next six months were waived lor the affeciees of the tragedies

KE - TCF School

The newly constructed TCF School has become one of the flagship campuses of TCF in
Karachl. Built on 5000 yards of land donated by KE within the KE employee residentia
colony, the campus is dedicated to the service of the Bin Qasim area. With vast sporis
grounds and airy classrooms, the school has a capacity of 1000 students. The current inilial
strength of the campus is 200 students with around 100 students belonging to KE residential
colony.
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PAKATHON - Data Design and Connect — Competition
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Marketing and Communications

Stakeholder Engagement 2014 - 2015
Brand Marketing

Tactical Communication

loday, KE is a far more accessible utility than it had been for a on r:] ime. Qur communicatl
spans electronic, print, digital, out of house -_"I".I"u"l':'r”"ulf"'_.l and various innovative mediums to
reach a vast customer-base in Karachi and beyond

We celebrated national and international events through various commurication :J-C';l-'u"ll';.
On Pakistan Resolution Day, KE published a commemoratory ad in leading papers. We
followed this with print ads on Earth Day, World Safety Day and World Environment Day

N

lowards the end ol the last fiscal year, the company had (o expenence some of the harshest

calamities in the history of Karachi; first, a record heatwave that left hundreds of casualties
and then outages due to mansoon rains. Apology ads were issued in an effort to connect
with the people and inform consumers of the issues

Sukuk ul Shirka

The tremeandous success af the 15t listed AZM Sukuk encouraged KE to provide Haial
investment opporiuniiies to lts stakeholders, therefore, Sukuk of PKR 22 billion being the
largest ever listed Sukuk namely 'Sukuk ul Shirka' was launched through a massive |Jr|r.._

digital and outdoor campaign that once again received an overwhelming response
evidenced by its full subscription. This success itself is a testament to the trust reposed in
us consistently.

Par[nersrnp — KE model being adap[ed by WAFDA

KE ig the first and-only L 1|I ity to successiully implement Enterprise Resource F‘f:‘u:;r.?“r.rﬂe
(ERF). A short video was made in collaboration with the power seclor tearmn of US-AID 1o
shed the negative myths associated with this initiative. This will be shown across all other
power utilities of Fakistan

. . . NS . R ™RSS S ™RSS ™SS ™

4

WATCH THE RAIN

BT BE CAREFLIL ADDUT YOLIR SAFETY FIRST
L

w_ :E ' [ L EUE TP B I LR R PR | T -{:{?:

=TT SRR TS R L R RRIT N S ETTT S T TR -

it i Vi aplial i b« aage Fiilaaid o o ssliall jaiiia ® imbiaann -
Lebst | TAPRE S b T Ti— —_ o -
et AL P il ol T E— b
- i -
h_ *
oy 0 i P P e T Il piria i b Y. P
vl o el s, e T vl Be S T[T S TR
ol e o 1 g | el e ] T
: T |

O e T B e (L PR e ] # f | *
e P e— e il o e

F &F & F F F F &5 F =5

e |

e . N A e S W e . . . . W



ADYWICE FOR IMVESTORS

'--—_I-{-_E LAUNCHES THE LARGEST
LISTED SUKUK IN PAKISTAN

We'va Invested PKR 106.9 billion
to better serve you and that iz not
even hall the siory...
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Operation Burg

Our society is confronted with challenges that have long been overcome elsewhere in the
world. One such problem is the lllegal usage of electricity which Is rampant in cities across
the country and Karachi is no excephion. Untortunately, decades of tampering with the
system I'I’-lS made us believe that robbing institutions is an acceptable practice. Reducing
power thefl requires an inlegrated approach thal works both in Ihe shori-lerm o provide
relief t:.~ the honest, bill paying consumers as well as long-term I<E is commitied to
inculcating mare responsible valuas into the cullure of the city influencing a positive effecl
on people's mindset and promoting a conducive environment for rru?rr:l} consumption and
conservation. It is necessary 1o bring power-stealing back into the realm of 1h£~:‘-'. asitisa
non-bailable and sericus offence that has a E'QI’II+IDEI"I and direct impact an the livellhood of
our cansumers and the economy of F"auu.t,lran

During the current year, KE has taken some huge steps in this regard. Operation Burg
supported by a newly introduced law to curb prr theft, was launched last year [he
operation made significant inrcads Into the high loss areas where |I|:ua| se.of electneity
had been a norm. All along this rigorous exercise, the Company also dur‘-’lmj a reward
pragramme for our loyal customers who were regular bill payers and combined to form a
model worth emulation for other parts of the city

An effective strategy was a formidable challenge as power theft was considered a normal
practice and not a very serous crime. As operations against lerrorists on the northwestern
border and in the eity of Karachi were in full flow, Operation Burg capitalised on the elemeant
of fear among the miscreants. The purpose of instilling caution into the target audience was
lo convey the seriousness of the problem

The main aim of the campaign was lo aclivale peopla to pay their dues and refrain from
stealing electricity. The campaign had a few on-ground objectives: to expose cases of
power-thell and individuals responsible behind them, and to appreciate our loyal customers
who paid their bills regularly, Another ma gjor objective o f the campali gn was 1o mobillise the
governments machinery and law endorcement agencies 1o take seripus measures against
power thieves

OPERATION

(o ot (98] 3 3883158 57 33 5 Coadnd 30 FIA B“RQ

22505537

TS N TSR g PR RN :
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The campalgn was launched on all mediums of commumGation, including electronic, phnt,
out of house and BTL. During the last few months, OPB has proved to be a successiul way
lorward. The operation has exposaed long-lime power miscreants and brought them 1o
|ustice with the help of authorities. To date, OPB has eliminated 22,000 kunda (illegal
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Sports Marketing
Empowering Balochistan United
VE Balioves s {['Jr]f]r"l'lf] waomen -"r'.-'D-J!:_il_l sports. In s regard, we sponsaored Balochistan

Wamen's Football Club that has players from Lyari and also -_':III‘II'r areas of Pakistan. The
club is also currently the National Women's Champions of Pakis

Ig}l1|i?t
Ceremo ny

Inter-Department Cricket Tournament
KE believes in employee engagement through sports. Every year, we hold a tape-ball cricket

tournament to bring all our employees together. The beauty of this lournamen! is that all
employees are encouraged to participate, be it a lineman or the CEQ

INTO

ACTION




I AM KARACHI

| Am Karachi and KE heid the third Lyari League and the first KE Cricket League. These
Leagues are being conductad in order 1o provide a platiorm 1o the younger generation

These lournameants are held to prevent the youth from indulging in negative activities that

sadly Infest the underprivileged areas ¢f our society. We look forward to holding these
lournaments every year

KE LYARTI

FOOTBALL LEAGUE 2015

HE CRICKET TOURNAMENT
2015
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Pakistan Premier Football League (PPFL)

It is indead a moment to rejoice as K-Elecinic has become the first ever Karachi-based side
to win the Pakistan Premier Football League (PPFL) title. This is a historical achievement
tor KE as after a wait of four years, it has won a major tootball tournament title. K-Electnc has
been crowned champions for the first ime after failing to take the trophy in the previous
three seasons, despite coming very close in the previous two editions ending up as runners
up. Never in 11 years has any team from Karachi managed to win this prestigious title. The
premier league which was grganised by Pakistan Football Federation and contested by 12
teams from all over Pakistan is a league based tournament with matches played at various
venues throughout the country




Corporate Communications

AZM., our monthly internal Urdu newsletter, helped unite our community of over 11,000

2mpi D}-’EES by keeping them abreast with latest activities and developments iaking place
‘c T

within the organisation. AZM also focused on showcasing the achievements of ou
personnel. It acted as an effective motivational and empl oyee engagemeni calalyst

Similarly, UMEED 'rLE'E tric’s external electronic newsletier, was broadcast 1o 500,000
stakeholders via email on a guarterly basis. The publication served as the facs of the
organisation to all e:r.:-’-r-’--:*.: stakeholders. It covered major updates and events for the penod
apprising the citizens of Karachi of issues and developments pertaining to the energy sector

and K-Electric

latest information and tools for i

into the website's skeleton, and develop exclusi 1,._-. P’W‘ais
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Media and PR

The year 2014-15 was a challenging one for the Media and PR feam, who worked
aggressively to ensure that a positive media presence was maintained for the company in
print, electronic and digital media alike. As KE's officlal mouthpiece, it was department's
responsibility to immediately respond to any unsubstantiated claims circulating in the media
and infarm consumers of the company's slance and Invalvemeant al all limes

Interactive dialogues were held on a regular basis with media personnel over the course of
the year, placing KE's voice more than 7500 times on tha media in the form of tickers,
repoarts, lalk show appearances, interviews, SOTs (Sound on Tape) and beepers on nalional
and regional channels combined. 60% of the coverage received was positive or neutral,
which was a challenging number to mamtaimn given the onslaught of criticism that the
company was constantly subjecled to. Despite this, any repart that did not cover KE's
stance was eventually rebutted. KE also actively developed relations with new channels to
secure media coverage through these channels

As in previous years, we published hundreds of press releases and rebuttals in the news, a
significant increase from the previous year. The rebuttals covered various unsubstantiated
allegations made by institutions, ministers. ministries and general public and the maost
heated issue at the start of the year remained the supply of 650 MW from the National Grid
It was of absolute imporiance that KE declared its stance and showed how important this
supply from the NTDIC was for Karachi and its economy. Misperceptions which were being
created by some federal ministers were instantly rebutted via digital, print and electronic
media on a daily basis. Other major issues which loomed were related to KWSE, which has
been a chrenic defaulter of K-Electric for the past few years.

The single biggest highlight of the year was Media and PH's extensive coverage of
Operation Burg, the company’s largest drive against electricity theft and default. Aggressive
media campaigns were held via print, electronic and digital and closer ties were created
with beat reporters, editors and channels, chiefs so that adequate and daily coverage could
be glven to KE's Operalion agains! thelt and defaullers. The Media and PR leam was on
ground during such raids, In which political members were also targeled and resislance was
shown to the teams. This also showed that there was no discrimination against defaulters
and power thievas. During the Amnesty periad in May, the department started 1o issue daily
updates across multiple print avenues apprising consumers of the impact of the operation
and daily raid details were provided 1o print, electronic and digital madia

Media and PR fulfilled its responsibility of taking its consumers into confidence during the
breakdowns of the summer season and during the monsoon rains. |t was ensured that the
Media and PR team worked 24 / 7 during Ramadan and the weeks that followed so that all
incoming queries could be handled in the shoriest possible time. Nearly 2000 complaints in
this regard were resolved

The team proactively released tickers apprising consumers of the situation and issulng
updates on a periodic basis to assure theam of the progress. In the face of heavy criticism
and several baseless rumours springing up, the depariment stood its ground and pushed
the company’s narrative as far and wide as possible through all madiums.

Besides these moments of crisis, KE's team also promoted the company’s efforts in ESG and



other areas, Accords signed on
fervently as agr
such as, the Ly:
CL"IV'F‘FHQE

generation and transmission were broadcast jusi as
sements to provide free energy to social weltare institutions. Sports events
ari League and the Under-19 f“rh,l-e: tournament were also given dus

A few campaigns were also conducted and monitored by the Media and PR teamon a
seasonal basis

Campaigns

Electronic:

. Energy Conservation
. Operation Burg
Print
- Sukuk Ul Shirkah
- Clparation Burg
. Strategic Investment Details

KE Social Media

Social Media Statistics (as of June 2015)

Twitter Followers 28,093 :
Facebook Followers 204,442 E
Linked|n Followers 17,193 E

z

Twitter Traffic Levels

300% increase in traffic compared to FY 2013 - 2014

Over 128,000 Incoming Queries (mentions)

Top mentioned account in Pakistan on 215 June 2015

Second most mentioned account in Pakistan on 239 June 2015
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KE further buill on s presence on social media platforms this year. In addition to providing
regular updates to cansumers on their concerns, a new set of services namead KE Social
Care was launched, rmaking KE the first-aver power ulility in Pakistan to offer a Complaint
licket Generator on its Social Media network. It made possible by integrating KE Social

Media with SAP-CEM. This enabled the company to lodge complaints for consumers and

provide therm with accurate and updated reports on the status of their issues.

During the |ast one year, the company s Facebook page has accumulated over 200,000
lIkes, KE's presence on social meadia has resulted in an average response rate of over 25%
and a minimal response lime. Through this development, the Company has become one of
the most dynamic corporate brands on social media

With the launch of KE's 360-degree campaign titled Operation Burg, an onlineg campaign
Was rzula-.nruc-:u and executed in multiple phases on Twitter, Facebook, and Linkedin. The first
ase highlighted, via countdawn, the amnesty period granted to consumars for penalty-free
fr:ch:‘ f:ar:ﬂn of their dues. Cnce the operation kicked into gear, daily updates on the progress
an

were released via Facebook and through live tweets on Twitter to keep the public informed,

Social media even went beyond its role of resolving consumer complaints when it rescued a
kite which had become tangled in the EHT wires near Boat Basin. Acting on the report of a

cansumer in the area, KE guickly deployed teams to rescue the siranded bird. The kite
|.
was handed over in the care of Pakistan Animal Waliare Association, This small yel important

aftectionately named Bijlee, was nursed back to health by a veterinarian. Later on, the bird

acl demonstrated KE's commitment o community and social responsibllity
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Corporate
overnance

The Board of Directors’ Role

The Board comprising thirteen (13) direclors is appoinied by the r:.T“F"E" Iders and is
theretore accountable to the qharp. olders for the discharge of its fiduciary function. The
Hoard recognises its fundamental responsibility to safeguard and enhance shareholders
value and stewardship of the Company's assets and seis its principal 1F:<:Ja on S:”E::.E{;,E!C
direclion, key policy framewaork, provides oversight in the governance, m -:ll’ a
control of the Company's long-term business plan, setiing the goals
formutating policies and guidelines towards achisving those goals ant |
adoption of best practices of good corporate governance. The Board reviews and approves
financial performance and financial siatements with the main focus on the audilors report
observations, business policies and practices, ethics, values and code of conduct. annual
budget and major capital expenditure U"gra'—u—e: ntermal controls, governance and
compliance framework, The Board is fully aware of ils role in belween the responsibility e-"d
authority matrices of the management and the shareholders; the delicate balance is kept
intact by way of not involving in day 1- ) day management of the Company and
simultaneously obtaining all shareholders related statutory approvals in a fir
direciors exercise "I'IEIF:::.I"E'-’i:l r_we"‘*nhf and provide sirategic guida ance, wher

n m-.ar_qn;rﬂr'rﬂ and the performance of the Company are the responsibility of executives. It is
El"“lQEI'TIL.r s fundamentall y responsibility to implement the policie L delines and
strategic direction laid down by the Board aiming 1o achieve shart and long-term objectives

of the Company. By adopting this balanced and prudent approach, the Board not only

avoids overlaps, controversies and auditors’ and regulators” guestions bul also places itself
in a much better position 1o build and rnprr ve shareholders value, key performance
Indicators, governance and Company's image

Roles and Responsibilities of Chairman and Chief Executive Officer
(CEO)

As a matter of policy, the Board ensures that the positions of Chairman and CEO are
gntrusted in separate persons. The roles and responsibilities of Chairman and CEO are
distinct and clearly defined

The Chairman is a non-executive director and provides leadership 1o the Board, chairs the
Board meetings and ensures that the directors are kept properly informed and all the issues
which are regquired io be considered at .h Board level are "'-’ES'—'F.'-;'CE io the Board and
Board's decisions are implemented in a limely manner dr d that the views of the
shareholders are known fo the anr:: The Chairman evaluates the peri
directars on the basis of allendance in Board and F\r:ﬂar--ﬂ; commitiees meet
participation and value addition through sugoestions and recomimean

meets and consults the directors especiaily non-executive and independent ones on a
requiar basis 1o discuss corporate governance issues, performance of the Cc::*-‘::”-« and
conducive environment enabling the directors to fulfil their fiduciary duties



The CEO has the ultimate responsibility of leading the management, operational performance
of the Company, handling the day-to-day affairs and implementing the policies, strategies
and business plan approved by the Board and risk management alongside custody and
maintenance of Company’s properties, assets, records and accounts in accordance with set
oul policies, statutes, guidelines and standards, CEQ exercises powers vested in him
through the Companies Ordinance 1884, KE Memorandum and Articles of Association,
General Power of Altorney and any other mandates given by the Board from time to ime
The CEQ is also respansible for the smooth functioning of the business with optimum
utilisation of the Company’s resources and effective implementation of internal controls,

Canilict of Interest Policy

The policy governing the conflicts of interest, actual and perceived, relating 1o the Board
membpers of the Company has been in place for the last many years and is observed in
letter and gpirit, The policy framework is fundameantally based on the enabling mechanism
specified under the provisions of Companies Ordinance 1984 and further augmenied
through the Code of Conduct implemented by the Board of Directors and is essentially
designed to manage and monitor such conflict of interest upholding the interest of the
Company. The policy in the first insiance requires every direcior to disclose inwriting to the
Company Secretary about his / her intarest in any contract, agreement, appointment etc. All
these disclosures are circulated to the Board and It is ensured that the interested director
does not participate in voting [ discussion on the subject and minutes of the Board meeting
clearly reflect the disclosure of interest and the voting and decision-making process.
Alongsids, all such conflicts of interest are recorded in statutory register mantained for the
purpose, whereas, all ransactlions with relatled parties are Tully disclosad in the Tinancial
statements of the Company

Standards of Business Conduct

All KE employees have to abide by the Code. Both management and non-management
employees must chserve the highest ethical standards in the conduct of business activities
The Code is intended to assist KE employees in meeting the standards of professional and
persanal inlegrily expecled and required of them. KE employees will act with integrity at all
times, to protect and safeguard the reputation of the organisation. Any breach of the code
guidelines Is regarded as misconduct.

Investors’ Grievances Policy

KE's policy to address gueries and concerns of existing and prospective investors is
principally based on a proactive approach to provide complete information and details of
Company's operations, alfairs, projects and plans to facilitale the process of acquiring
updates to save their time and efforts. Substantial operational and financial data and
statements are uploaded and regularly updaled on Company's website. In addition, the
policy mechanism and responsibility structure are properly defined to provide additional
infarmation and address any query or investor's grievance through a dedicated team which
is duly notified en KE website. The management of any Investor's grievances is effecled in a
centralised manner by the Corporate Affairs Department. Delivery strategy and redressal
mechanism are properly developed and vigilantly moenilored aiming at prompt resalution of
investors' grievances. Alongside, personal, telephonic and written requests of shareholders
{ potential investors and letters forwarded by SECP or Stock Exchanges are given prime
importance and are promptly addressed and responded
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Issues Raised in the last Annual General Meeting

Company's shareholders raised a concern in the last Annual General Meeting of the
Company on major power breakdowns / blackouts in indusirial areas. It was stated that a
resull of continuous sysiem maintenance and cable -:I&arr-r" the tripping of KE
transmission lines has significantly reduced during last two (2} years. With power g,oflfrf: alors
of 90 MW each at SITE and Korangi industrial areas, the plants are working efficiently and i
case of any major faults, these plants help re-energize the KE system and restore ,J
supply in a short time period. System integration and modernisation are among the key
priorilty areas and efforts are underway {0 enhance and mprove SCADA performance in
order to mare effectively handle any such situation in future

r.r (]
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Hesponding to a guestion, it was slated that segmented and structured load shed regime
was implemented ::L:u-:_.l_.1 1I|r£-E- years hack and the practlice has been appreciated by
customers, institutions and media, and has produced encouraging results. Regarding
dependabile capacity and maximum peak demand, the Company is in the process of
capacity addition through conversion of three open cycle gas turbines o combined cycle
and rehabilitation of two units at BQPS 1 which would bring efficiency improvement this year

Policy for Safety of Records

KE, being a century old entity, carries volumes of historical and valuable records comprising
ILgL.I corporate, property title documenis and original coniracis [ agreements, ‘sr::“c:al
atements, share L,-,~r|.1| les, policy decisions in r:-J.:'hnr to Board of Direclors an
qr \areholders meetings and others. KE's palicy for salety of records is |
preserve the essential dDCL.IIT.:'I'I;S for periods beyond the statutory tm
under Companies (Registration Offices) Requlations 2003, Essential
classified on the basis of valuation, importance and validity and are
for storage facility. Valuable original property title documents and k
pricritised for safe custody in fireproof cabinets. A comp
safe custody is in place with the procedure and authority 'ucﬁ s far ru“ﬂg i an :J taking out
any essential document in addilion 1o periodical checks and internal control mechanism
The function is presently performed in-house, however, the Company is contemplating
outsourcing the assignment 1o a prolessional service provider to excel the performance in a
cost-effective manner without compromising on service quality and confidentiality of the
records.
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Investors' Relations Section on KE's Website

The Company, in order to facilitate the existing and potential invesiors to have an easy
access 1o register their grievances and FE'CIL.IiFE:FI"':Fi- for any info / detail, maintains a
pl |

comprehensive websile showeasing all Company-related information with a specific link
section named "Investors’ Relations™ containing therein all financial highlights, investor
information and other data which are updated on regular basis. The segment also contains
relaled corporate information, contact details, focal persons, email addresses and
telephone numbers

AZM Speak Up — Whistle-Blower Policy

We value an open dialogue on integrity and responsibility in our achons with our employees

A direct communication bridge has been created between the leadership and the




employees through various communication mediums which include a confidential email
address, PO Box and hotline. Employees can directly report misconduct or any unethical
practice through these mediums. Disclosure of names is not necessary.

Our employees are also encouraged to report their views on processes and praciices to
their manager or the Business Ethics Committee (BEC). These reporting mechanisms are
part of the complaints procedure and are described in our code

Employees are also encouraged to give suggeshons and feedback on a specific topic or
idea. Investigations on a specific complaint are ordered by the highest authority of the
relevant department. We investigate all alleged breaches of our code and apply appropriate
measures whan complaints turn out 1o be substantiated

Board's Performance Evaluation

KE's Board of Directors (Board) is comprised of professionals from both privale and public
sectors possessing extensive national and international work experience and exposure. The
Board is fully cognizant of the critical impaortance of its role in setting high performance
standards and valueas as it is Board's performance which ultimately decides the future of the
Company and its position among the peers. The Board's performance has a direc! impact
and correlation with the overall performance of the Company, The Board recognises ihe
need and importance of its performance evaluation as it would have cascading positive
impact down the line all along. Board's performance evaluation is essentially based on
effectively and efficiently discharging its fundamental responsibility to safeguarding and
enhancing shareholders value, setting policy frameawork, strategic direction, oversight,
control and good corporate governance. Incidentally, KE is a public utility In the private
sector and therefore remains under active focus of 22 million citizens of Karachi and the
directors have first-hand information about Company's performance in addition 1o
independent coverage by electronic and print media and custaomers’ direct feedback
through emails and other modes, in relation to key performance indicators such as, load
shed, tnpping and breakdowns and billing, and customer services related issues which are
used as a yardslick 1o judge and evaluate Company’s as well as Board's performances.

Apart from thig, there is an informal performance evaluation mechanism in place with the
meaningful participation and input of executive, non-executive and independent directors
The Board evaluates its performance in an abjective manner on a ragular basis, essentially
based on the overall performance of the company, and the implementation of straiegic
policies and business plans and achievement of budget targets and key performance
indicators. In every meeling, the Board takes stock of successful achievements of the
strategic and business objectives of the company vis-a-vis set targets, continued
compliance with regulatory requirements and best practices of good corporate governance
with added focus on its sustainability strategy based on Corporate Social Responsibility
(CSR), social and environmental initiatives. Delailed r:re:a—'-nhﬂlm" are made by Group

Heads envisaging performance in their respective business areas reflecting achievemenis
in relation to set targets and variance analysis. The Board while analysing segmented
performance of the Company also reviews reports and recommendations of related
committees and takes decisions to address any inefficlency [ delay and sets timelines for
correclive measures. The Board further ensures that all of its decisions and guidelines are
observed |n letier and spirit and there is a standing discussion point for every Board
meeting as "Heport on Implementation of Board's Actionable Decisions™ under which the
status update of previous Board's decisions / direclives is presented which enables the
Board to evaluate the effectivensss of its role and take any additional actions. The Board as
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an integral part of its evaluation strategy / technigue remains posted of developmenis in the
corporate governance framework. The Board ensures that the Company remains aligned
with international best practices of good corporate governance. This compliance among
other things ensures that meetings of Board's committees including the BAC, BHR&RC and
BFC are hald inaccordance with the requirements of CCG and recommendalions [ reports
of these commitiees are regularly circulated / presented to the Board and discussed and
acted upon. The Chairman consults the directors, especially non-execubve and independent
ones on policy and governance related issues and performance of the Company and
effectiveness of Board's role and suggestions for further improve fﬁer-t The Board gives
special atlention 1o the report of external auditors on six monthly and annual financial
statemenis of the Company and the points raised and issues hghizgh;ea by them are
discussed in every detall by the Board Audit Committee as well as by the Board itseif. The
Beard considers these observations and reports as an independent assessment of the
Board's performance and utilises their input / recommendation in "'"IHKIFICI ifn.:ar’t 5 role more
effective lowards successiul achievemen! of strategic objectives-and implementing
long-term business plan of the Company

CEQ’s Performance Review by the Board

CEO is a representative on site of the Board, leads the management ieam upiront str'd
ansures that operational managerment of the Company is conducted in a profession

manner conforming io policies approved by the Board and leading to the achievement of
objectives setl out by the Board. Smooth functioning of the business with optimal utilisation of
the Company's resources and effective implementation of internal controls and improving
the operational and financial performance of the Company are among key responsibilities of
CEO and ultimately determine his performance level.

1
= |
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The CEOQ is appointed, on Board Human Resource & Remuneration Committee’s
recommendation, by the Board of the Company for a three-year term. The Board sets key
operational and financial objectives at the time of approval of the Annual Budget of the
Company The CEQ leads the management team in achieving the objectives and presents
to the Board a guarieriy report showing the level of achievement in relation io key budget
targets and an objective comparison of actual performance with the budget as well as with
last year's performance along with variance analysis / justifications. Moreaver, in every
Board meeting the CEO and group heads present to the Board a detailed business updaie
envisaging the operational and financial performance of the Company and key issues,
opportunities and challenges facing the Company, suggesting the way forward and seeking
the Board's guidance to address the issues in the best interest of the C@rﬂparw The Boa
invariably reviews in every Board meeting a report on the implementation of its eariier
decisions in terms of set timelines, cost estimates and benefits to the Company which, in
gffect, is CEO's performance review. Alongside, CEQO's periormance evaluation by the Board
pravides constructive support to the management actions, enhances trust level
transparency and inculcates a collective decision making process 1o improve Company’s
performance and value addition for all the stakeholders. In agdition, a comprehensive
annual CEQ's performance review is undertaken by the Board at the time of review and
approval of Company’s annual audited financial statements against preset sirateqgic.
operational and financial goals, and effective implementation of strategic decisions and
policies of the Board. Moreover, observations and findings of BAC and report of external
auditors on financial statements also provide sufficient details on Company's overall
performance, governance structure and control environmeni retlecting the leve! and
effectiveness of CEQ's performance and assist the Board in conducting a2 periormance
review
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Risk Management and Business Continuity Plan

The Board of Directors and the management periodically review major financial and
operating risks faced by the business. Although mitigation strategies are implemented for all
identified operational and financial risks, the organisation is working an a holistic Business
Continuity Plan (BCP)

Due to the nature of KE's operations involving generation, transmission and distribution of
electricity, Any discontinuity of business operations affects the organisation as well as the
general public, a fact than can create social and political unrest in the city. It is imperative
that all major operational business units have a working and tested BCP in place

Through the BCP, the organisation plans to reduce the impact of disasters by adopting

sultable disaster mitigation strategies catenng (o the business unils and their suppor!
functions. These specialised plans would benefit KE in the following ways

s Safeguard internal and external customers as well as protect Investments and asssts
L Help KE maximise efficiency and communicate before, during, and afier an incident
o Shorten the amount of time needed to respond to any emergency

- Ensure uninterrupted service under all circumstances

. Minimise revenue loss

& Sustain productivity during an emargency

Minimise potential regulatory Impacts
Disaster Management Plan

The disaster management plan is categorised into the following three types of response
glements as the initial part of the BCP project:

° Operational Response: To ge! the disruplion under contral as quickly as possible
so that normal operations can be resumed

L] Management Response: To allocaie resources and make critical decisions needed
to resolve the situation

L] Communication Response: To communicate with employees, their families,
officials, customers, other agencies and media

We have dizaster managemen! plans in place for all our critical business operations like IT,
distribution, transmission, generation and finance
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Auditors' observations

With respect o auditors’ observations in their report the members, it is informed that:

ﬁ

explained in note 32.1.1 to the financial :ra'mrr:r-:v:s

surcharge / interest on d%iaye:ﬁ _:}ayr'rer\.r, to / from governm

part of the circular debt sit 10 be settled on
basis without accounting for any delayed
of the Company is duly supported by lec

prudent, the Comy Jany nas miade due provision on

& contention

Compliance with the Code of Corporate Governance

The Directors, in their repor! (0 the shareholgers, certified tha

S o

a The financial statements of the Company hav

provisions of the Companies Ordinance 1984, anc

results of its operations, cash flows and changes in eguity
= b Proper books of accounts of the Company have been maintained
=
2 I Appropriate accounting policies have besn consistently applied in preparation of
= financial statements and accounting estimales are basad on reasonable and prudent
£ judgeme
<I

d International Financial Reporting 5-’”'-":-5&‘:'3 (IFRS), as applicable in Pakistan, have
been followed in preparation of financial statemeants and any departures therafrom

have been adeguately disclosed an:j explained

£ he system of internal control is sound in design and has been effectively
mplementea and monilored.

i There are no signincant goubls upon the Company's a ¥ 10 COni 2 a5 a Qoing

g Key operating and financial daia of the Company for the last six (06) years Is given
an page 117

N The Company is in the process of consolidation and restrucluring to extinguish the
accumuiatea !DE-E »_':-"!CI therefore has not declared dividend / bonus shares. Earnings
Per Share (EFS) for the year under review is PKR 1.03 (basic [ diluted)

I Statutory paymenis on account of taxes, duties, levies and charges oulstanding as

-

on 30 June 2015 have been disclosed in note 25 to the financial statements




X Significant plans and decisions, such as corporaie restructuring, business expansion
and discontinuance of operations, if any, have been sufficiently coverad in the
Directors’ Report (o the Members.

k The value of investmeanis of KE Provident Fund (KEPF) is PKR 8.5 billion as on June
30, 2015 whereas of KE Employeeas Gratuity Fund (KEGF) is NIL as on Jung 30, 2015
The pension scheme does not exist in the Company.

.

Statement showing the number of Board and Board Committees’ meetings held
during the year is given on page 36

m. The training of the directors is an ongoing process and the directors, on a reqular
basis, are provided with and updated on relevant laws, codes, and g-:id-: ines on
best practices of corporate governance. Most of the direclors are professionals and
senior executives having national and international exposure and experience and are
fully aware of their duties and responsibilities. One direcior has acguirad certification
under Directors Training Program (DTP) offered by PICG and two directors have
completed DTP at PICG and their certification is under process. Whereas, the
remaining directors shall acguire certification and complete the process by 30 June
2016 as required under CCG

n The pattern of sharehoiding is given on page 187

o Mo trade in the shares of the Company has been carried out by its directors,
execulives and their spouses and minor children during the year

9] There has been no material departure from the best practices of corporate

governance as detailed in the listing regulations
Board of Directors

During the pericd under review, Muhammad Tayyab Tareen, eftective from 27 November
2014, assumed the position of Chief Executive Officer (CEQ) of the Company in place of
Mayyer Hussain, Nayyer Hussain continues o be a non-axecutive director on KE BoD. Aziz
Moolji, a KES Power (KESP) nominee, replaced and substituted Wahid Hamid on KE BoD
and Khagan Murtaza was nominated by GoP in place of Sphail Akber Shah o act as one of
the three GoP nominated directors on KE BeD. The Board appreciates services of the
outgoing CEO and directors and welcomes the new CED and incoming directors of the
Company.

Auditors

The present auditors, KPMG Taseer Hadi & Company, Chartered Accouniants, retire and
being eligible, have offered themselves lor reappointment. BAC has recommended the
reappointment of Messrs KPMG Taseer Hadi & Company, Chartered Accountants, as
auditors of the Company for the FY 2016
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—orward Looking
Statement

A clear vision; solid leadership; unilinching determination, and concerted efforts - these were
the ingredients that catapulted the Company to undergo a monumental turnaround from a loss
making entity into a profitable one. Achieving this feal in the short span of six years is a
phencmenal nCCDﬂ’I}]l. hment and is a reflection of the attitude the company adheres o as it
embarks upen a new era of serving one of the largest metropolitan cities in the worid

The rapid and exponential prograss achieved by KE only fuels its desire to push the
boundaries further. Whether it is generation, transmission, or distribution, KE is leaving no
stone unturned In its pursuit of improving the efficiency of its existing infrastructure, and
bolstering it through strategic partnerships and investments with pioneering organisations
around the world

Our plants at Korangi Gas Turbine Power Station and SITE Gas Turbine Power Station are
undergoing a conversion from open cycle o combined cycle, which will result in the addition
of 20 MW In capacily and 5% improvement in efficiency. Bin Qasim Power Station 1 (BOPS 1)
units 1, 2, 5, and 6 have also been scheduled for rehabilitation, which will enhance the
capacity of these plants by 86 MW with a 2.2% increase in eff-:us-r-:}.r A simuitaneous exercise
is planned at our 560 MW BQPS 2, where the installation of the Advanced Gas Path (AGP) at
three turbines will lead to an increase in efficiency by 1.7% and output by 3.7%
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While IKE works to rehabilitaie the existing generation units, we recognise that the growing
demands of Karachi necessitate the establishment of new facilities. In an eifort to become a
nel exporter of energy to the country by 2020, KE has embarked upon several medium and
long-term projects for generation. These initiatives include

. 700 MW (350 MW x 2) coal-fired power plants at Port Qasim, in collaboration with
China Datang Overseas Investment Co. Ltd [GDTDﬁ and China Machinery
Engineering Corporation (CMEC),

. 660 MW (220 MW x 3) Coal Mine-Mouth Power Plant at Thar Block I, with Singh Engro
Coal Mining Company (SECMC), Oracle Coalfields, and Sino Sindh Resources

. 450 MW LNG-fired power plant at Port Qasim with Engro Powergen

. 420 MW (210 MW » 2} coal conversion of units 3 and 4 of BOPS 1

K.E also actively explores opportunities 1o generate power from alternative fuel sources. In this
reqard, the Company loaks to add wind and solar power, additionally looking to set up a

Wasta-to-Energy power plant. Power offtake from a number of IPPS and CFF’S such as, FFBL
(Coal Power Plant), Noariabad (gas-fired power plant) is also under consideration




o
o |
4]
=
0
L
L]
(i
|
=
=
-
<L

105

Unbundling of core funclions into independent entilies for electricily generation, lransmission
and distribution Is a strategic decision which is being evaluated by KE. The independent
entities will provide ample opportunities to utilise optimum potential of each unit.

In the area of transmission, KE has initiated a massive tfransmission package entitled TP-1000,
in collaboration with M/s, Siemens (Germany and Pakistan) and M/s. Shanghal Electric
(China). This project will enhance our existing transmission capacity by approximately 1000
MVA, which is an approximately 30% increase In the capacity, and entails setting up

] 08 new 220 kV and 132 kV grid stations at strategic locations
" 21 existing grid stations

] 34 new power transformers and 06 auto-transtormers

» 160 kilometres of new 220 kY and 132 KV transmission lines

The project will enhance KE's transmission system capacity, improve reliability and stalbility of
transmission infrastructure, reduce transmission losses and help address future load growth of
the city. The project will be completed in a period of three (3) years in a phased manner at a
total cost of approximately USD 400 million

KE is fully cognizant of the importance of a strong distribullon system and |n tha regular
maintenance of the distribution infrastructure, As an ongoing process, the Company
consistently adds capacity to the distribution system and regularly undertakes preventative
maintenance of our Low Tension and High Tension networks to reduce the incidence of faulls
and decrease losses. In the wake of enhanced generation and transmission capacity,
improvements in the distribution system are alsc being kept on top priority. Aerial Bundied
Cables (ABCs) and network optimisation on feeder levels are some of the initiatives which will
be implemented in expanded capacity over time. The Smart Grid, currently In its pilot phase
will also allow closer manitaring and regulation of power supply to consumers, enabling a
decrease in he aggregate lechnical and commercial losses,

The Company continues to push its consumer-facing units to aspire 1o the highest standards ol
service. To date, six Integrated Business Centres (IBCs) and two departments (GSM and PiD)
have achieved the 120 9001-2008 certihication, with anather 11 IECs lined up to receive the
certification in the near future, In an effort 1o facilitate customers, KE actively seeks out
methods io make blll payments easier for consumers, whether through parinerships with
banks or setting up cash desks at the facilities for on-spol payment. The Company websile is
alsa being revamped (o include a virlual one-stop shop where consumers can individually
lodge and track the status of complaints, make payments, and seamlessly develop a
relationship with KE

There is also a strong emphasis on finding new ways of financing and restructuring the
Company's debt profile. KE's Sukuk issue of PKR 22 billion, including a green shoe option of
PKR 2 billion, was floated having a tenor of 7 years. The Instrument received a rating of AA+
by JCR-VIS Credit Rating Agency Limiled, and retains the honour of being the larges! listed
Sukuk Issue in Pakistan's corporate history. The proceeds enabled the Company to prepay



axpensive long-term loans worth approximately PKR 18 billion, owed 1o Inlernational F
Corporation and the Asian Development Bank, along with other lenders. This strateg

0O enca legic In Hative

has the added advantage of significantly reducing financing cost to improve debt pricing, and

nance

axtend the company's cash Tlow resulling from an exiended dabl malurity profile. 1L will be
pivotal in executing a long-term business strategy and future investment plans of the Company
essentially based on generation capacity addition and efficiency improvement and
ransmission and dislribution network augmentation, system reliability and execulion of loss
reduction projects

As a socially responsible corporate entity, KE continually pursues CSR initiatives o serve the
community across a broad spectrum covering education, environment, and health care
Through the provision of free or subsidised electricity, we provide the impeatus for communiti
to realise their full potential

-
7]

The future is brimming with possibilities, and KE's dynamic and proactive attitude will always
seek naw opportunities to raise its quality to the nex!t level. Our objective s to sustain the
momentum we have built and let it guide us o newer and better prospects. With an
unwavering resolve and with the support of our stakeholders, we hope this journey of success
will allow us to succeed in restoring and maintaining pride in KE, Karachi, and Pakistan
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=Report of the Board
Audit Committee

The role of he Audit Board Committee (BAC) in the context of Board's broader QD'--'EFF:"IC5
framework is to monitor the integrity of financial information and provide comfort to the Board
so that u-::mpar- s internal controls are appropriately designed and regularly reviewed

BAC comprises four non-executive direclors and an independent director who is also the

Chairman of the Cummn tee. The members of the Committee have an in-depth knowledge
and experience of linance, economics and power industry which proves particularly
valuable fo our deliberations at both Commitiee and Board

Committee's Procedures

The Committee meets at least r limes during the year o review KE's flinancial
. performance, business QFCW‘F-.!'I and development D' ans and other key periomn nan EE
indicators. The committee mel five imes duri ,_.,] the financial year ended June 30, 2015. In
i compliance with the corporate governance guidelines, the Committee meets ext -rna' and
§ internal auditors at least once ina year w -tnLt he management team. The terms of
= reference of the Commillee are duly appraved by the Board and are available in the annual
2 report
=

Internal Audit

E treats Internal Audit (1A) as an autonomous, objective assurance and consulting activity
designed to add value and improve its operations. KE's !rmf-.-*ﬂa Audit Depariment {I1AD) is
independent of the activities being audited and the Chief Internal Auditor reports directiy 10
the Board Audit Committea. The |.u.LZI is governed by an |A charter duly approved by the
Committee, which describes the purpose, authority, responsibility and reporting relationship
of |1AD

All assurance aclivities are performed in accordance with risk- Dase:‘ internal audit plan,
annually appraved by the Board Audit Committee, whereas consulting activities are based
on the services requested by the management, with agreed 3l| e:':ves. scope and

repariing
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I1AD also perlorms a regular consulling activity with dedicated CEDQ — 1A task forc
esiablished under the umbrella of KE's Whisile-Blowing Folicy which encourages
and other stakeholders to report concems about internal controls, operational matl
compliance of applicable regulations or any other practice which appears 1o be
unreasonable

In order io automate the internal audit processes, |AD has implemented an automated Audit
Management System — 'E-Audit’ that has increased the eificiency of the entire audit process
inciuding risk assessment, scheduling, planning, execution, review and report generation
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External Audit

The statutory auditors of the Company, KPMG Taseer Hadi & Co., d Accountants,
have completed their audit of the Company's Financial *ﬂa.’ern:n‘.f. and u.a.er“.e’:r of

Compliance with Code of Corporate Governance for the financial year ended June 30, 2015

The Commitiee has reviewed and discussed audit observations with external auditors and
they have been allowed direcl access to the Committee to ensure their independence and
objectivity. The Committee also met with the external auditors without the management
tearm

The Commitiee undertakes a periodic review of the appointment of external auditors, taking

into consideration a number of factors such as, assessment of past performance, guality of
ongoing discussions and the length of time the firm has been engaged for. E= sed upon the

results of evaluation, the Committes has recommeanded the reappointment of the current

external auditors to the Board.

Mr. Khalid Rafi
Chairman, Board Audit Committee
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statement of Compliance
with the Code of Corporate
(Govemance

for the year ended 30 June 2015

This statement is being presented to comply with the Code of Corporate Governance (the
CCG) comained in the listing regulations of Karachi, Lahore and Istamabad Stock
Exchanges for the purpose of establishing a framework of good governance, whereby a
listed company is managed in compliance with the best practices of corporate governance

The company has applied the principles contained in the CCG in the following manner:
¥ s P

1 The Company encourages representation of Independent Non-Executive Directors
and Direclors representing minority interests on its Board of Directors, Al present, the
Board includes

CATEGORY NAMES

Independent Director Khalid Rafi
Executive Director Muhammad Tayyab Tareen, Chief Executive Oificer
MNon-Executive Directors Tabish Gauhar, Chairman

Syed Arshad Masood Zahidl

Aziz Moolji

Frederic Sicre

Mubasher H. Sheikh

Mayyer Hussain

Omar Khan Lodhi

Shan A. Ashary

Khagan Murtaza GoP Nominee
Muhammad Zargham Eshag Khan GoP Nominee
Noor Ahmed GoF Nomineea

The Independent Director meels the crtaria of independence under clause 5.19.1
(b} of the CCG

2 'he Direclors have confirmed that none of them is serving as a direclor on more than
seven listed companies, including this Company
3 All the resident Directors of the Company are reqgistered as taxpayers and none of
them has defaulted in payment uf any loan 1o a banking company, a DFl ar an NBFI
r, being a broker of a stock exchanga, has been declared as a defaulter by that
stock exchange
4 Casual vacancies occurred on the Board on 29 September 2014 and 27 November

2014 were fllled up by the Directors within ninety (80} days
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The Company has prepared and adopied a "Code of Conduct” and has ensured that
appropriate steps have been taken to disseminate it throughout the Company along
with its supporting policies and procedures

The Board has developed a vision [ mission stalement, overall corporale strategy
and significant policies of the Company. A complete record of particutars of
significant policies along with the dates on which they were approved or amended
has been maintained by the respective department.

All the powers of the Board have been duly exarcised and decisions on maternal
transaclions, II'IL'.|LJdI"IQ appointment and determination of remuneration and ferms
and conditions of employrment of the CEO, other Executive Directors and
Mon-Executive Directors, have been iaken by the Board

The meetings of the Board were presided over by the Chairman and, in his absence,
by a Director elected by the Board for this purpose and the Board met at least once
in every quarler. Written notices ol the Board meetings, along with agenda and
working papers, were circulated al least seven days before the meetings. The
minutes of the mestings were approprialely recorded and circulated.

The training of the Directors is an ongoing process and the Directors, on a regular
basis, are providad with and updated on relevant laws, codes, and guidelines on
best practices of corporate governance. Most of the Directors are professionals and
senior executives having national and internationai exposure and experience and are
fully aware of their duties and responsibilities: One Director has acquired certification
under Directors Training Program (OTP) offered by PIGC and two Directors have
complated OTF at PICG and their certification is under process. Whereas, tha
remaining Directors shall acquire certification and complete the process by 30 June
2016 as reqguired under CCG.

The Board, during the review year, has approved the appomtment of Chief Executive
Officer, including his remuneration and terms and conditions of employment

The Directors' Report for this vear has been prepared in compliance with the
requirements of the CCG and fully describes the salient matters required to be
disclosed

The financial statements of the Company were duly endorsed by CEQ and CFD
belore the approval of the Beard

The Direclors, CEQ and execullves do not hold any inleres! in the shares of the
Company other than that disclosed in the pattern of shareholding

The Company has complied with all the corporate and financial reporting
requirements of the CCG

The Board has formad an Audit Commiiiee. |t comprises five (5) members, all of
whom are Non-Executive Directors and the Chairman of the Committee s an
Independent Director

The meetings of the Audit Committee were held al least once in every quarter prior o
approval of interim and final results of the Company and as required by the CCG

The terms of reterence of the commitiee have been formed and advised o the
commitiee for compllance
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17 The Board has formed a Human Resource and Remuneration Commitiee. It

comprises three (3) members, the majority of whom including the Chairman are
Mon-Executive Direclors.

18 l":—1 Board has set up an effective internal audit function for the Company, which was
fully operational during the year

19 I"“.L'- statutory Auditors of the Company have confirmed that they have been giver
satisfactory rating under the quality control review programme of the Ir.;.1|._ ite of
Lh.-,rl{h.red Accountants of Pakistan (ICAP), that they or any of the partners of the
firm, their spouses and minor children do not hold shares of the Company and that
the firm and all of its pariners ara in compliance with International Federation of

Accountants (IFAC) guidelines on Code of Ethics as adopted by the ICAP

20 The statutary Auditars or the persons associated with them have not been appointed
to provide other services except in accordance with the lish ng regulanons and the
Auditors have confirmed that they have observed IFAC guidelines in this regard

21 The 'closed period’, prior to the announcement of interim / final results, and business
decisions, which may materially affect the markel price of Company's securities, was
determined and intimated to directors, employees and stock exchanges

22 Material / price sensitive information has been disseminated among all market
participants al once through stock exchanges
23 We contirm that all other material principles enshrined in the CCG have been fully

complied wilth
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For and on behalf of the Board of Directors

‘.,./F“‘-EE:L/

Muhammad Tayyab Tareen
Cl"':'lll -:?(r'l'"_‘]“'.f'j |':'1|:1||:|-,r
Karachi, 22 September 2015




Review Report of Auditors
on Compliance with CCG

KPMG Tasoer Hadi & Co. Telephone « 92 (21) 35648 5847
Chartersd Accounlants Fax + 52 (1) 2568 B095
Sheskh Sultan Trust Bulding No. 2 Intarmaet WWww. Epmg.com.phk

Baaumont Road
warechi, TH530 Pakistan

Review Report to the Members on Statement of Compliance with the Code of Corporate
Governance

We have reviewed the enclosed Statement of Compliance with the best practices contained in the
Code of Corporate Governance (the Code) prepared by the Board of Directors of K-Electrie
Limited (“the Company”) for the year ended 30 June 2015 to comply with the requirements of

Listing Regulation No. 35 of the Karachi, Lahore and Islamabad Stock Exchanges where the
Company is listed.

The responsibility for compliance with the Code is that of the Board of Directors of the Company.
Our responsibility is to review, to the extent where such compliance can be objectively verified,
whether the Statement of Compliance reflects the status of the Company's compliance with the
provisions of the Code and report if it does not and to highlight any non-compliance with the
requirements of the Code. A review is limited primarily to inquiries of the Company's personnel
and review of various documents prepared by the Company to comply with the Code.

As part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal
control covers all risks and controls or to form an opinion on the effectiveness of such internal
controls, the Company's corporate governance procedures and risks.

Annual Fie_port 2015

The Code requires the Company to place before the Audit Commitee, and upon recommendation
of the Audit Committee, place before the Board of Directors for their review and approval its
refated party transactions distinguishing between transactions earried out on terms equivalent to
those that prevail in arm’s length transactions and transactions which are not executed at arm’s
length price and recording proper justification for using such alternate pricing mechanism. We are
only required and have ensured compliance of this requirement to the extent of approval of related
party transactions by the Board of Directors upon recommendation of the Audit Committee. We

have not carried out any procedures to determine whether the related party transactions were
underiaken at arm’s length price or not.

Based on our review, nothing has come 1o our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all material
respecis, with the best practices contained in the Code as applicable to the Company for the year
ended 30 June 2015.

Date: 22 Seplember 2015 KPMG Tascer Hadi & Co.

Chartered Accountants
Karachi
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Major business risk Mitigating factors and actions in place
Gas and fuel shortage Payment plan agreed with SSGC to ensure minimum
¥ i
(Raw matenal) gas volumes separately for winter and summer months

consumption to keep efiicient plants in operations
Active collaboration with GoP and SSGC for
d-‘ﬂrem:e io gas allocation policy and for the signing
of long-term Gas Supply Agreement (GSA)
Fuel supply agreement with (FSA) with PSO and
BYCO
Plan in place to move towards alternative fuels i.e
LNG, coal and renewabie enerqgy
Safety and climate risk KE safely standards are compliant with ihe

=

Comprehensive DUsiness insurancea s in placa o
cover monetary risk
(B

Climate change palicy is in place

Foreign currency exchange Managed aclively by hedging open positions wherever
rate and interest rate risk necessary

Unstable plant operations ~ Asseliniegrily siraiegy in piace

Rehabilitation of old units in the flest

Periodic maintenance and inspection



Major business risk Mitigating factors and actions in place

Non-compliance of
statutory requirements,
company values and
standard of governance

Loss of trained and high
potential employees

Law and order situation

Liquidity risk — considering
the prevailing circular debt
situation

Credit risk is the risk of
financial loss to the
Company, if a customer
fails to meet its credit
obligations and arises
mainly from the company’s
receivable from consumers

Internal control risk

New resourcing policies designed and implemented
are aligned with business sirategy ._'l'n""‘ our vision and
value statemeant. Basad on best market practices and
processes, these strategies utilise modern
resourcing tools and fEC‘“"I'ﬂuE‘:. in partnership with
nne ’HH!_:H'_I:'IEFT'!EF:‘: FIHLJH Fld"t'F-‘:'l'lE,E o the
principles and pr:u,esz-:;

An organisation-wi de vision and value "-l.u"lt"‘:.]
programme executed last year for all employees at gl
levels

It is mandatory for all employees to sign the Code of
conduct

The largest management trainee programme is in place
Also succession planning has been emphasised at all
ievels throughout the organisation

Increased secunty for employees at operational
centres

Operations suspaended whenever the situations get
worse in a particular arsa

Work on off days in case of strikes and other
ungxpected situations

Measatings and lollow-ups with the concerned
minisiries of GoP io resolve the issues, as the
circular debt situation is hampering the timely
realisation of claims

Efiectively managing the liquidity gaps through short
term borrowings.

To meet exposure lo credit risk, KE has implemented
connection and disconnection policy and reg ;J|-_4.' revigws
of receivable balances, and offered instalments and
rebates for paying old arrear balances

A robast internal control system is in place and is
continuously momitored by the Company’s efiective
Internal Audit Function and through other monitoring
procedures. The process of ?'ITGF'I‘C‘Ti"'IZJ internal controls
is an ongoing procass with the objective 1o lurther
strengthen the controls and bring improvermenis in the
systermn, The controls in pDlace also cover areas ranging
from safeguarding of assets, compliance with laws and
regulations and accuracy and reliability of records and
financial reporting.
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Six Years' Performance

DESCRIPTION 200010 201011 2001-12 2012-13 2013-14 | 201415
OPERATIONAL PERFORMANCE
Units generated (million units)-Gross 7,964 7,826 8,029 8.567 8,702 9318
Units generated {million units)-MNet 7.373 7.231 7,389 7803 8,050 8,614
Units purchased (million units) 7.842 7,605 7,230 7.257 17,282 7.497
Linits sent out {million unils) 15.215 4.836 14,618 15180 15332 16,111
Linits sold (milllon units) 8905 10059 10277 10,042 11,453 12,294
T&D lozs 34.9% 32.2% 29.7% 278% 25.3% 23.7%
SUMMARY OF FROFIT & LOSS ACCOUNT (PKR IN MILLIONS)

Restated Restated
Ravenue 103,728 130508 162599 188,781 194,480 | 190,359
Furchase of electricity and consumption
af fuel and oil o7 062 115990 133,255 146179 147.307 | 131,437
(Gross Profit / (Loss) (4,260) 36 16,043 28602 32200 43 264
D&M expenses 19 305 24,206 25334 29301 31,230 37,386
Financial charges 6,824 5127 7702 138360 11275 9 760
Other charges / (Income ) (47258) (4851) (6446) (4.661) (4897)] (3311}
Profit { (Loss) betfore taxation (14,737) (10,054) 1,754 4,001 g.575 15,076
Profit [ (Loss) afler taxation (14.641) (9.384) 1,805 6,826 12887 28,325
EBITDA (3,840 3,471 17072 26903 30159 34337
SUMMARY OF BALANCE SHEET

Hestaled Restated
Non-current assets 141,726 167,594 170610 185332 173,144 | 228,686
Curren! assets 65902 68759 101668 113547 133,171 | 138,874
Total assets 207,629 236,353 272,278 278,879 306,316 | 367,560
share capital and reserves 31,301 26504 41642 53714 70967 | 128,215
Mon-current |iahilities B2 832 891749 B4.308 6G45056 B0376 80,836
Current liabilities 83,497 120670 146,329 160,660 174,973 | 158,508
Total equity and liabilities 207,629 236,353 272,278 278,879 306,316 | 367,560
SUMMARY OF CASH FLOW STATEMENT

Restated Restated
MNet cash generated from / (Used in}
operating activities 2,786 10,085 (9,511) 1434 12668 18,685
Met cash used in investing activities (13,768) (30,749) ({3603) (3,155) (8.588)](14.847)
Met cash generated from / (used in)
financing activities 11.901 18,881 16,156 (3,034) (329) | (7.023)
Net (decrease) / increase in cash
and cash equivalent a19 (1,762) 3,042 (4,755) 3,750 | (3,285)
Cash and cash equivalent at the
beginning of the year (4371) (3.452) (5214) (2.173) (8.927)] (3,178)
Cash and cash equivalent at the
end of the year (3,452) (5,214) (2,173) (6,927) (3,178)| (6,463)




<ey Hnancial
Naicators

DESCRIPTION 2009-10 2010-11 201112 2012-13 2013-14 [2014-15

PROFITABILITY RATIOS

(Gross Profit [ (Loss) ratio =419 16.6 22 T%

Net profit to sales 14.1% B6% | 149%

EBITDA margin to sales 37% 15.5% 18.0%

Return on equily -46.8% iB2% ]| 221%

Return cn capital employed -16.3% 90% | 16.1%
LIQUIDITY RATIOS

Current ratio 0.70 0.57 0.69 0.76 0.88

_“.',- [ Acid lest ratio 0.32 0.34 035 0.44 0.53

Cash flow from operations (o revenue 0.03 0.08 0.06) 0.07 D.10

f-"tCTIUiT"r“J TURNOVER RATIO

invient "'I' turnover ratio Not relevant o business -
Inventory turnover days Mot relevani to business N
Debtor turnover ratio a
- including circular debt (Times) 2.27 245 216 1.098 1.76 1.54 "::
Debior turnover days 3
- including circular debt 161 149 169 184 208 237 L=

L_,ir":tn o furnover ratio
cluding circular debt (Times) 3.00 218 1.85 1.88 1.92 1.66

Creditor turnover c Y5

-including circ 122 168 194 180 219

Operating cycle (No. of days) 39 (18) 8 (10) 18 17

INVESTMENT / MARKET RATIOS (IN HLJF‘.:ESn

Earnings per share - bas {D.74) (.44 0 1.03

Earnings per share - -:*.H.u:Eﬁ BE) B 0.07 1.03

Price earning ratio 3.01 87 4529 3.21

Market value per share - year end 2.23 2.15 3 8.42
- High during the year 5] 3.38 4 10.29
- Low aunng ihe }-'F.'.E' 1.2 1.50 1.k 61l

"'F'ﬁ'r-flr. value per ordinary share

ncluding revaluation surplus) 1.28 1.24 1.67 1.95 257 B

Breakup value per ardinary share

{excluding revaluation ‘:'Jr""lw-l (0.03] (0.11) 0.58 1.03 1.58 268

CAPITAL STRUCTURE RATIOS (IMN TIMES)

Long-ferm debt to equity ratio 1.77 2.18 1.38 0.74 0,40 ).24

(including revaluatio

Long-term deb! o equity ratio (105.67) (23.54) 3.95 1.40 0.65 0.42

{excluding revaluation surplus)

Inter 3 ratio 1.16) (0.96) 3 1.85 2.54

Weigh 2 0.05 0.0 0.08 0.12 D.10

Financial lever 235 .17 203 155 141 0.57
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0.88 = Current |labilities —@— NonCurrant Lizhilfies
+ Shars

Market Value Per Share

Gas Supply {in PKR )

Gas (MMCFD)

164

FY-10 FY-11 FY-12 FY-13 FY-14 FY-15




&
S
L
I}

T
£

<X

Ma
i

vertical
Ana

VSIS

BALANCE SHEET

JOn-Current as

Al L LBE RIS ML S

(4]
il

BT =, e = B
Currenl assals

TOTAL ASSETS

TOTAL EQUITY AND LIABILITIES
PROFIT & LOSS ACCOUNT
REVENUE

EXPENDITURE

Piircrhaco nf olontriniiy
I '.I’-.J'"u‘_'-l_! LA Ee kLY

Expenses incurred in generaiion
transmussion and distribution

GROSS PROFIT / (LOSS)

Consumers’ services and
agminisirative expenses
( neg na mcome
Oihe INg BXpENSES

OPERATING PROFIT / (LOSS)
FHnance cost

PROFIT / (LOSS) BEFORE
TAXATION

PROFIT / (LOSS) AFTER
TAXATION

2009-10
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7% 29.1%
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2014-15

62.2%
37.8%
100.0%

34 9%
22.0%
431%
100.0%

100.0%

-37.6%

57.7% -500% -459% 427%
358% -388% -360% -359% -331% |-315%
-93.6% -88.9% -82.0% -77.4% -75.7% | -69.0%
105% -11.1% 84% 74% 77%| 82%
-41%  00% 96% 152% 166% | 22.7%

-8.1% 7.5%
4 8% 3.9%
-0.2% 0.2%
-3.5% -3.8%
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—orizontal
Analysis

20009-10 2010-11 201112 2012-13 2013-14 |2014-15
BALANCE SHEET
Restated Restated

don-current assets 100.0% 11B3% 1204% 116/ 1222% | 161.4%
Current asseis 1000% 104.3% 1543% 1723% 2021% | 210.7%
TOTAL ASSETS 100.0% 113.8% 131.1% 134.3% 147.5% | 177.0%
Sharz capital & reserves 100.0% -B4.7% 1330% 171.6% 226.7% | 409.6%
Non-currant liabilities 100.0% 107.7% 101.8% T79% 72.9% O7.6%
Current liabilities 1000% 1201% 1565% 1718% 187.1% | 1695%

TOTAL EQUITY AND LIABILITIES 100.0% 113.8B% 131.1% 134.3% 147.5% | 177.0%

PROFIT & LOSS ACCOUNT 2009-10 2010-11 2011-12 2012-13 2013-14 | 2014-15
Restated Restated

REVENUE 100.0% 125.8% 156.8% 1B2.0% 187.5% | 183.5% _

EXPENDITURE £

Furchase of electricity i0D0% 1089.0% 1247% 1309% 138.6% | 1194% é

Consumption of fuel and oil 1000% 1363% 1576% 1824% 1730% | 161.2% =
100.0% 119.5% 137.3% 150.6% 151.8% | 135.4%

Expensas incurred in gensralion

transmission and distribution 100.0% 1326% 1256% 128.1% 137.1% 143.3%
GROSS PROFIT / (LOSS) 100.0% 100.8%: 466.8% 771.8% 856.3% |1116.1%
C-jr:aurnﬁra services and

administrative expenses 1000% 117.1% 15058% 1826% 1893.9% | 259.4%
Other operating income 100.0% 102.7% 1483% 107.0% 1286% | 127.7%
Other operating expenses 100.0% 103.2% 387.5% 2751% 6315% [1285.9%

100.0% 135.8% 168.6% 291.2% 310.6% | 504.3%

OPERATING LOSS / PROFIT 100.0%  62.3% 219.5% 327.0% 363.5% | 413.9%

Finance cost 100.0% 75.1% 1129% 2046% 165.2% | 143.0%
PROFIT / (LOSS) BEFORE 100.0% 31.8% 111.9% 127.2% 165.0% | 202.3%
TAXATION

PROFIT / (LOSS) AFTER

TAXATION 100.0% 35.8% 1123% 146.6% 188.0% | 293.5%

™
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share captal and reserves have
increased by 4089.6% over six years
period mainly because of issuance of
ardinary shares amounting to PRR 505
billion. This inciuded an invesiment by
KES Power Limited (the holding company)
amounting to PKR 30.6 billion (USD 361
million) and GoP amounting to PKR 10.5
billion, The other reason for increase is the
profitability of the company over six years
period, the Company r{—"L_;mlHe da profit in
the FY-2012 of PKR 1.8 billion, which
increased to PKRE 28.3 billien in FY-2015

Current liabilities have shown an increase
over the years, due to the prevailing
circular debl situation

MNon-current assets increased due fo the
investment made by KE in Generalion and
T&D projects, KE in accordance with the
IAS revalued certain classes of fixed
assel, revalualion surplus arnsing as a
result of revaluation exercise also
increased the non-currant assels balance

Trade debts Included in the current asse
have shown an increase over the years
This increase was mainly due fo
significant increase in receivabl
balances of pubilic sector consumer
ncluding KW&SE and CDGK

o o

w

Gross profit percentage increased from
9.6% in FY-12 to 22.7% in FY-2015 due to
consisten! reduction in T & D losses,
increase In unil sent out and marked
improvemant in plant elficiencies.

The above faciors also led the increase in
operating profit which rose frf:ur*n 58 %
the FY-2012 to 13% in the FY-2015.

Cash flow statement

Cash flows from operating activities show
an Increasing trend due to improvement in
profitability on account of reduction in T&D
losses, betier plant efficiencies and higher
sent out over [he six years period

Commentary on Financial and Operational Performance

Horizontal and Vertical analyses

Net cash used in investing activities
cshows consislent trend and alsg
registering the .
incurred capital expenditure
years on a conlinuous basis on new
generation capacity enhancement and

rehabilitiation of TAD structure

KE over the -_;--ars acquired long-ierm
loans from IFC. ADB and senior lenders to
finance capital expenditure projacis
ssued KE AZM certificates and AZM
Sukuk certificates to general public
entities o finence working capiial need
The company during th ;
carried out 2 major capita r-‘.'&!u;-:.f_L.‘-r:g
activity. KE issued AZM Sukuk certificates
of PKR 22000 million, through the
proceeds KE was able to prepay the
expensive long-term loans of IFC, ADE
and other senior lenders

[
A,
i
Wl
an]
sk
n
.
11
L

Batio analysis

Overall profitability ratios depict improved
trends in financial heait

owing to the factors enumerated above
the gross profit and EBITDA margin to sale
rang shnown |'I--._'J"|{-:’ ur-m. and posiive
trends, return on shareholder's equity
mainly increased due to increase in net

profits

interest cover ratio has improved over the
years due 1o decline in finance cos!
because of repayment of expensive long
term loans and renagotiation of -'.:[.-r!.r.--,'.:r.u
terms on reduced rates.

Number ol days in
reduced over the yedrs Gue ZE— -’E_['_‘IEH_-.’I"":-T'!'-.
of shor-term borrowing and other
llabities seltlermnenis on account o
internal cash utit

genaraton and utilisation o
SUKUK AZM certificate proceeds
Liguidity atios have improved In
comparison (o Fy- ?ms due io

impravement in cash flows from ope
and capital restructuring that took pl
FY-2015.



value Addition Statement
and DurPont Analysis

Value Addition and its Distribution

2015 % 2014 %o
PKR in millions PR in millions
Wealth Generated
Total revenue inclusive of all 1axes
and other incomea 229 222 232,119
Electricity purchase, consumption of
fuel and oll, service and other costs (173,498) (176,590)

25,724 100.00% 556,529 100.00%

Wealth Distribution
To Employess

Salaries, benefits and other costs 0951 17.86% B.656 15.58%
To Government

Incoma tax, sales tax and othars 35:551 B63.80% J4. 743 62.57%
To Saciety

Donations 49 0.09% 20 0.05%
o Providers of Finances

Financial chargeas .760 17.51% 11,275 20.30%

To Company
Betainad within the business

I

0.74% BZ26 1.49%

55,724  100.00% 55,529 100.00%

Wealth Distribution 2014
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Weaith Distribution 2015

sompany 0.T4%

Providers af linences 17.51% Providers aof finances 20.30%

Governiman| 63.80% it} 6257%

Empiayesas 17.86% Employaas 15.59%

DuPont Analysis

DuPont Analysis
Irierael burdes
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Revenue Quarter 1 Quarter 2 Cuarier 3 Qluarter 4 otal

PER in ons t4 889 38 656 51.009 1890 359
L-omposiiio 23 6% 20.3% 26.8%

TA&D losses
- 30.0% 9.8% 22 3% 24 5% 23.7%

Profit before Taxation (PBT) Quarier 1 QOuarier? Quarter 3 Quarier 4 ofal

PKR in millions 5 10013 o T70 { 200 15 076
§ I | Ta o L £ 2. L Bl 53
¥ ~ b =F Do sy G = r ] 0 Ao
r_@':'- BNiage af Revenuea = /o Fally', - & =1
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Analysis rol increase in Second guarter was due o lower | 4&L) Iosses




Statement of Cash

Hows-Direct Method

Cash flows from operating activities

Tariff adjustment

Cash receipts from customers

Cash paid to suppliers; employees and others

Cash generated from cperations

Employes retiremeant benstits paid
Income tax paid

Receipts in deferred revenus
Finance cost paid

Interest received on bank deposits
Long-term loans

Long-term deposits

Net cash generated from operating activities

Cash flows from investing activities

2015 2014
{PKR in millions)
43,772 53.200
169,387 151,365
(186,586) (181,680)
26,573 22.875
(705) (979)
(461) (227)
2,302 1,902
(9,575) (11,238)
351 324
2 12
28 (1)
18,585 12,668

Capital expenditure incurred
Procead from disposal of fixed assels
Mel cash used in investing aclivilies

Cash flows from financing aclivities

(8,831)

A
s !

Realisation of derivative financial assets

Long-term diminishing musharka net of transaction cost
Fayment of long-term financing - net

KESC Azm Certificates (payment) / receipts

KE Azm Sukuk Certificates receipts net off transaction cost
Short-term borrowing (repaid) [ acquired

Security deposit from consumers

Net cash used in financing activities

Net (decrease) / increase in cash and cash equivalent
Cash and cash equivalenl at the beginning of the year

Cash and cash equivalent at the end of the year

(14,847) (8,588)
1,260
21,527
(18,547) (12.311)
- (263)
- 5,682
(12,109) 5812
B4G a1
(7,023) (329)
(3,285) 3,750
{3.178) (6,927)
(6,463) (3,178)

126

)

=]
s
a
@
e
™
=
T




To)
—
o
N
=
(@)
o
)
o
©
3
=
=
<<

127

KPMG TaseerHadi & Co Telennn . 03 (21 35 i
harered Aocoumtants Py . G2 (214 5068
aticikh Sultan Trus! Bullding No- 2 Inferrl pveve Knmygcom.p

Beauman

Auditors” Report to the Members

We have audited the annexed balance sheet of K-Eleetric Limited (“the Company™) as a 30
June 2013 and the related prafitand loss account, stateiment ol compreliensive meome
statement of changes in equity and cash flow statement togetier with the notes forming part
thereof, for the vear then ended and we state that we have obtamed all the informaton aud
explimations which, to the best of our knowledge and belief, were necessary for the purposes ol
our andil

It 15 the respansibility of the Company's management to establish and maintain a systent of
internal conbral, and prepare and present the nbove said siatements in conformnity with the
approved accounting standards and the requirements of the Companics Ordinance. 19854, O
responsibility i o express an apinion on these stements based on our audit.

We condueted our audit in accordance with the auditing standards as applicable in Pakistan
I'hese standards require that we plan and perform the audit to obtain reasonable assurance ahoul
whethet the above said statements are free of any material misstatement. An audil includes
examining, on a test basis, evidence supporting the amounts and disclosures in Lthe above said
statements. An audit also includes assessing the accouming policies and significant cstintes
mirde by management, as well os. evaluating the overall presentation of the above said
statements. We believe thal our audil provides & ceasonable basis for o opinion and, ufter due
verification, we report that;

u) i ouropinion, proper books of account have been kept by the Company as reguired by
the Companics Ordinanee, 1984;

by Iy DU opinion

(}] the balance sheet and prolit and loss accounl logether with the notes thereon have
heen draswn up in conformity with the Companics Ordinance, 1984, and are in
nereement with the books of accovmt and are further in accordance with accounting

policies consistently applied.

i) uie expenditure ineurred during the year was for the purpose of the Company™s

Lnisiiess and

i) the business conducted, investments made and the expenditure incurred during the
year were in accordance with the objects of the Company:

¢) in our opinion and to the best of our infarmation and according to the explanations given
10 us. the balance sheet, profit and loss nccount. statement of comprehensive income, cish
Now statement mid statement of changes in equity together with the notes foriming part
thereof conform with approved acconnting standards as applicable in Pakistan and give
the information required by the Companies Ordinance. 1984, in the manher 50 required
and respectively give a trie and lair view of the state of the Company”s allairs as ov 30
June 2015 and of the profit. its cash Mows and changes in equity for the vear then endecls
and



b dais

KP3¥G Taseer Hadi & Co

d] in our l1plr1inll. Zakat deductible a1 zouree under the Lakat and Ushir Ordinance, 1980
(XVI af |980), was deducled t‘."' the l,":.'mp.unj and deposited in the Central Zakut Foand
established under section 7 ol thal Crdmance

We drivw attention to note 32.1.1 1o the accompanying financial statements which describes that
in view of the cominuing crreular debi situation and non recovery from varioos consumers in the
public sector, the management considers that Iate payment surcharge / inlerest on delayed
payment will ultimately be seitled on net basis with similar reatment of receivables and
payables without accounting for any delayed payment surcharge / interest. The Company has
also obtined legnl opimons in this respect. Accardimgly, the Company has accrued inlerest on a
net basis

Crar opanion is not gualified i respoct ol above matter

Diate: 20 Aupost 2015 _E;F'h'la Taseer Hadi & Co.
Churtered Acconntants
Kurachi Mobammad Mahmoeod Hussain
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As at 30 June 2015
2015 2014
Mote (Rupees in '000)

ASSETS
F‘-D‘h—‘:i 'F-LI'-:“T_NT -'-"ELT":

4 213,869,249 170.286
5 134,152 ]
214,003,401 170

b -

7 27,837

3 7,907
43.: 14,646.433 2,345 773
228685578 175,144 165

6,795,900

:
LEFE
 B84R
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Y
=
= LA M =D
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| o)

1,498,955

1,267.633
138,874,495
TOTAL ASSETS 367.560,073

EQUITY AMND LIABILITIES

il

i I Gid 1)

EX1] sk ] i)

Ll 5 C2 C0O

SHARE CAPITAL AND RESERVES
96,261,551 06,261,551

L
(]
L
T
[t
L

I
on

7 509,172
1,500,000

: ! i 18 5,372,356 : ;
C SRR 7351528 521476
Accumulated losses {29.,568,641) (59.742.221)
SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT 54,141,026 27 825967

LIABR ITES
NOPMJSLFFHENT L!ﬁ:‘.IL“ rE::.

&~
=
=
c
<L

20 21 527233
21 6,571,714

22 6,712,048
5,521,630
24 17,300,219
9 23203381

80,836,225

33 3,001,915
25 105,787,466
26 5,866,849
27 36,743,121

TOTAL EQUITY AND LIABILITIES 367,560,073
CONTINGENCIES AND COMMITMENTS 32

The annexed notes 11o 57 form an integral part of these financial statemants.
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For the year ended 30 June 2015

T anc

A A |l S N L

REVEMUE
_\_.&--_ ensrgy — net

Va2l .i:':'-'.""f-'"

EKPEFFD TI,_IF1l:
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LA
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Exmances i e e Blinn SNSmisSior

EXpances Ifred DeENeralion SITISSIO
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FROFIT BEFORE FINANCE COST

Finance cosl

PROFIT BEFORE TAXATION

Taxation
NET PROMAT FOR THE YEAR

Earning Before Interast, Tax, Depreciation
and Amortization (EBITDA)

EARNING PER SHARE - BASIC / DILUTED

The annexed notes 1 lo 571 :| egral part ol |
1, 1}
{1
\ | IT '-| _,ll::_r;_____
- 4=l"""__-_
Muhammad Tayyab Tareen
[ C s =

2015 2014
{(Rupees in '000)

148,514,246
_ 41,844,708
190,358,954

(71.487,149)
(59.950.311)
(131,437.460)

(15,657,684)

43.263,810

| (21.738,496)
(3,021,952)
6,332,850

24 836,212

(8,759,729) {11.275.212

15,076,483 8 575 (5806
!31243.223 1312 149

28,324,711 12, B87 235

34.337.969 3. 158.619

(Rupees)

1.03 0.47

£
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For the year ended 30 June 2015
2015

{Rupees in '000)

——— 28,324,711

it and loss account 359,552
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K-Electric Limited
otatement of Changes in Equiity

For the year ended 30 June 2015

Issued, Subscribed and Pald-up Capital Reserves
Ordinary Transaction Total share Capital reserves Revenue reserves Accumulated Total
Shares Costs Capital Losses
Caphtal Share Revenue Other
reserves premium reserves reserves
(Rupeas in "000)
Balance as at 30 June 2013 06653179  (3916°8) 962615651 509172 1500000 5372356 (400460) (T4674804) 28477815
Tobta' comprahensive incomne lor the
yvear ended 30 June 2014
Met profit for the year - - - - - - - 12,887 235 (12,887 235
Oiher comprehansihve incorme
Changes in fair value of cash flow
hedges - net - - - - - - 130,908 - 130,908
Remaasurements of defined barafit liabities - - - - - - - 250455 250,455
Total comprehensive incoms for the vear - - - - - - 120808 13137680 133268588
Ty
Ihcremental depreciation relating to surplus =
on revaluafion of property, plant and E
equipment = et of defamed tao - - - - - - - 1, 794800 1,794 803 8_
i
-
Balance as at 30 June 2014 96,653,179  (391628) 96261651 S08172 1500000 5372356 (359558) (50.742221) 43,541,306 =
=
=
Tolal comprahansive income for the E:
wear enged 30 June 2075
Met profit for the year - - - - - - - 28,324,711 (28,324,711
Ciher comprehensive incame
Charges In fafr value of cash flow
heogas - net * = = = - = 358,552 = b, 552
Remeaasurernents of defined banafit iablties - - - - - - - 83,055 89,099
Totd comprehensive income for the yeer - - - - - - S58552 23810 28773362
hcremental depreclation relaling o surplus
or reveluation of property, plart and
equipment - net of defermed tex - - - - - - - 1,750,/ 1,759,770
Balance as at 30 Juna 2015 96,653,179 (391,628) 96261551 509,172 1500000 5372356 - (29,588.841) 74,074,438

The annexed notes 1 to 57 form an integral part of these financial statements.

Muhammad Tayyab Tareen Khalid Rafi
Chief Executive Officer Director 132
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(Cash How Statement

For the year ended 30 June 2015

Mote
CASH FLOWS FROM CFERATING ACTIVITIES

L OogiE Lo iini

Adjustments for non-cash charges and olher lems

1= and = fo0ds
(= BTG
',l.-v atif g |.| of ::—’Gre working capial changes
Working capital changes
} | decrease in curent - 355015
EpEyTnen:s
ahiities
Caszh ganeraled from operabons
5 e
Nat cash peneraled from opsraling activitias
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expanditene ncurmed
Pr ] T s wed] as .:___'_b
Met cash used in irvesting activitie
CASH FLOWS FROM FINANCING ACTIVITIES
| AP e M DO
LEity deposit
h—- f‘?'&"‘ L.Sl—:‘ 3]
Met {cecreas f nc
Cash and cash equivaient al baginning of the yaar
Cast ._-|' d cash equivalent al end of the 1
Tha annexed nodas 1 1o 57 form an inftegral pan of thess financial stalements

VL ,_'h_:l‘;_'_'__.—
T
Muhammad Tayyab Tareer
kel E v Dffine

2015 2014
(Rupees in "000)

15,076,483 9,575 066

(914,303)
(16.854,541)
887458

(3,553.310)

4.7
(15,845.408)

{2.680.700)
1.215.314

{1 475.335}
2

05,071
E1 031

{EEH 327
351,067

1,539
87905

{ ;_933,313}

{15,093,164)
46,345

{14,845,819) 558

1,256,554
21,527,233
{16,547,182) 12311 487)
{12,109,008)

846,307

JZ3,006
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For the year ended 30 June 2015

1 THE COMPANY AND ITS OPERATIONS

2 BASIS OF PREPARATION
2.1 Statement of compliance

m
3

2.4 Uise of estimales and judgmenis




247

[
.
ha

a2
ol
L2

ha
L
9

Stlores, spare parls and loose ool

&

247

25 Accounting developments
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IFRS 11 "Joint Arrangemenis’ (effective for annual periods beginning on'or after 1 January 2015)
replaces IAS 31 'Interests in Joint Ventures'. Firstly, it carves out, from 1AS 31 jointly controlled entities
those cases in which although there is a separale vehicle, thal separalion 15 inefiective in certain
ways. These arangements are freatod swr-'lanyf o jointly controlled assets / operations under 145 31
and are now called joint operations. Secondly, the remainder of 1AS 31 joinlly controlled entities, now
called joint venlures, are clripped of the free choice of using the Equm method or proportionate
consol u:Ea ion; they must now always use the eguity method. IFRS 11 has also made conaempnnal
changes in 145 28 which has now baen namead ‘Investmeant in Associales and Joinl Ventures'. The
amendmenis requiring business combination accounting (o be applied (o acquisitions of interesis
in & joint operation that constitutes a business are effeciive for annual periods beginning on or afler
1 January 2016. The adoption of this standard is not likely 1o have an impact on Company's linancial
statements

IFRS 12 "Disclosure of Interests in Other Entities’ (effechive lor annual periods beginning on or after
1 January 2015) combines the disclosure requirements for enlities thal have inleresis in s.;bniclfarres
[oint arrangements (1.e. joir nt f:u;:'era- ons or joint veniures), associales and [ or unconschdated struciured
gnlities, inlo one place g adoplion of this standard is not ikely 10 have an impact on Company's
financial slalemenis

IFRS-13 ‘Fair Value Measurement’ (effective for annua! penods hf‘:_]iﬁ.ﬂlr'll:] on or after 1 January 2015)
defires fair value, establishes a ramework for measurning fair value and sels out disclosure requirements
lor fair value measurements, IFRS 13 explains how to measure Fsur valu E' when il is required by olher
IFR5s. Il doss not introduce new lair value measurements, nor does it sliminale the praclicabilily
excentions o far value measuremenits that currenily exig! in certain 5.t_;1a.=w i5. The adoption of this
standard is not likely to have an impaci on Company's financial statemenis

Amendrnents (o IAS 27 ‘Separale Financial Stalements’ (effective for annual perniods begirming on
or after 1 January 2016). The amendments to 1AS 27 will allow entifies to use the sguity method to
account for imvestiments In subsidigrias |4'J'I1' vEni I.rH_"'E and asscciales in thelr separale .'-II'I?H'!F.:'FH
statements. The adoption of the amended standard is not likely 1o have an impact on Companys
inancial statemenis

Agriculture: Bearer planis [Amendments (o IAS 16 and IAS 41] {elfective for annual penods beginning
on or after 1 January 2016). Bearer planis are now in the scope of |1AS 16 property, plant and equipment
lor measurement and disclosure purposes. Therelore a company can elect 1o measure bearer planis
al cosl. However, the produce growing on bearer planis will continue to be measured at Tair value
less cosis to sell under 1AS 41 Aqruculf me. A bearar plant is a plant that: is used in the supply of
agrcuitural produce, -5 Pxneﬂaﬂ to bear produce lor more than one period; ur‘d has a remote
likefinood of being =old as agricullural produce. Belore malurity, bearer plants are aceounled far in
ihe same way as ssif-co 'Efl" cied items of property, plant and eguipment during construciion. The
adoption of the Emrznd@ﬂ slandard s not likely to have an impact on Company's financial statements

Sale or Contribution of Assats between an Investor and its Associate or Joint Venture (Amendmenis
to IFRS 10 and 1AS 28B) [elfective tor annual periods beginning on or after 1 January 2016]. The main
consaquence of the amendments s thal a ull gain o loss Is recognised when a lransaclhion involves
a business (whether it is housed in a subsidiary or noi). A partial qarﬂ or loss is recognised when a
Iransachon involves assels that do nol constitute a business, even if these assels are housed in a
subsidiary. The-adoption of these amendmenis is nol ikely 1o have an impacl on Company s financial
siatements

Annual Irr.[.rm ements 2012-2014 cycles (amendments are eflective lor annual periods Lr‘gurmmu on
ar after 1 January 2016). The new cycfe of improvemenis contain amendments io the following
E-'anriarcs

- IFH’S 5 Non-current Asseis Heild for Sa' and Discontinued Operations. IFRS 5 Is amended to clarily
thal if an enfily changes the method of disposal of an asset (or disposal group) |e. reclassifies an
assel from held for distribution o owners (o held for sale or vice varsa without any time fag, then
such change in classification is considered as continuation of the original plan of disposal and i
an entity determines thal an asset (or disposal -Hr-::. ip) no longer mests the criariato be classilied
&= heid fur chistribution, then il ceasas held for distributionaccounting in the same way &8s it would
cease held for sale acocounting B

- IFRS5 7 Financial Instruments - Disclosures’, IFAS 7 s amended to clarily when senicing amangements
are i the scope of ifs disclosure requirements on continuing involvement in transiarred financial
assels in cases when Ihey are derecognized in lheir enlirety. IFRS 7 is also amended lo clarify that

additional disciosures required by 'Disclosurfes: Ofisetting Financial Assets and Financial | abilities
-:aln'cm:i"r.c"n‘s to IFRS 7)' are not specifically required for inclusion in condensed intenm financial
sSigligmeEnis f{]r an inlenm B rll":'fj:-

- |45 19 Er"!:r-:r;r-— Benefils’. I1AS 18 is amended to clarify thai high guality corporate bonds or
government bonds usad in determining the disc | réle shoula De issued in Ihe samea Currency
in which the benefils are o be paid

IAS 34 ‘Interim Financial Reporling”. 1AS 34 is amendead o clarily that cerlain disclosures, i they
are not included in the notes tointerim financial statements ang disclosed elzewhere should be
cross referred
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3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
3.1 Property, plant and eguipment
3.1.1 Operating fixed assets

3.1.2




3.2

3.4

3:6

3.6

ar

3.8

Agset subject o finance lease

Finance leasas, which transier to the Company E.-Jbs%al'iia!y all the risks and benefits incidenial to
ownership of the leased jtem, ara -..-EIDITF\JI?E"I at the inception of the lease at the fair value of lsased assets
ar, if lower, at the present value of the minimum lgase p payments. In calculaling the present value of the
minimum lease payments. the discount factor is the affective | r'er"—-E, f:ﬂI:

The outstanding obligations under the lease less linance charges allocated to future pericds are shown
as liability, Financial charges are calculated at the interest rate implicit'in the lease and are charged to
the prafit and loss accaount

Depreciation is chargad to pralil and loss account applying the straight-line method on a basis simila
to owned assels

Intangible assets

Intangible assels acquired s L*pn'slr-lx.' are measured on initial recognition 2t costl. Costs thal are directly
ascociated with identifiable software products confrolled by the Com pany and have probable economic
tenefit beyond one year are recognized as iniangible assets, Followlng Initial recognition, Intangible

assets are camried at cost less accumulated amortization and accumuiated Mg r]IfI'Il['r| losses, if fany.

Intangible assets with finite useful lives are amortized over the useful economic life and assessed for
impairment whenever there is-an indication that the infanglble assel "Wm be impaired. In respect of
additions and deletions of intangible assels during the year, am |_|rI|. ation is charged from the manth of
acquisition and up to the month precading the deletion, respectivel

Intangible assets with finile ives are amortized on a straight line basis over their aconomic usaful lives
as specified in note 5.2

Gains or losses arising from derecognition of an intangible assel are measured as the difference batwesn
the net disposal proceeds and the carrying amount of the asset and are recognized in profit or loss when
the asset is derecognized

Imvastment in associates and |aint venture

Investmeant In associales and joinl venture are accounted for using (he equity method. They are recognised
imitially at cost. Subsequent o initial recognition, the financial statements Include Company's share of
the profit or loss and other comprehensive ingome until the date on which significant influence or joint
control ceases

Borrowing cosls

Borrowing costs are recognized in profit and loss account in tha period in which these ars incurred except
to the extent of borrowing costs on long term finances that are directly attnbutable to the acguisition
consiruction ar production of a quelifying asset. Such borrowing costs, Il any, are added 1o the cost of
those asset er_:; the pariod of ime that is required to complete and prepare the asset for iis intended
use

Assets held under operating leases / ljaran financing

Azzels held under operating leases / ljarah financing are aceounted lor using the guidelines of IFAS 2
The assets are not recognized on the Company's financial statements and payments made under
oparating leases [ |jarah financing are recognized in profit or loss on & straight line basis-over the tarm
af the lease

Loans, advances and deposits

These are initially recognized at cost, which is thea fair value of the consideration given. Subseguent io
initial recogmition assessment |5 made at each balance sheel dale to determing whether thers is an
indication that a financial asssl or group of assels may be impaired. I such indication exisls, the estimated
recovarable amount of that asset or group of assels is determined and any impalrment loss is recognized
for the difference between the recoverable amount and the carrying value

Stores and spares

Tt ese are slated al moving g dvarage s |13t+ﬁ Impairmerl FI.JHti. I| ariy, axcapl temsin lransil, which are
stated at cost. For items which are slow moving and |/ or identifted as surpius to the Company g requiremerts
adeguate provision is made for any excess book value _f.frir 'rst mated realizable value. The Company
reviews the carmying amoun! of the slores and spares an a regular basis and pravision 15 made for
obsolescence.

F'rn‘.u'-.'|='|.'~r‘ [s madea |

and loss accournt

for absolete and slow moving items where necessary and s recognized in the profil

Trade debls and other receivables

Trade dabls and other receivables are siated initially at fair value and 5 subsequently measured at amortized
cosl using tha effective interas! rate method, INapplicable, iess provision for impairmeant, if any. A provision
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3.10 Surplus on revaluation of property, pia




3,132

3.133

315
2,151

3.15.

(%]

3.16

317

318
3.18.1

(b) Post retirement madical benetits
The Campany also offers post retirement medical coverage 10 15 eligible employees and their
dependents. Llnr.ie_r tha .Jnh_rmec schame all such employees and their dependents are entitlad
for such coverage lor a period of 10 years and S years, respectively

{c) Electricity rebate

The Company provides a rebate on their electricity bills 1o its eligible retired employees for the first
five years of retirermeant

Defined contributory provident iund

The Company also operales an approved funded contributory provident fund for all ts eligible management
and non-management empioyeas E\'.|L.[1| manthly caniributions are made, both by the Company and the
amployees, tothe fund at the rate of 10% of basic salary

Earned Leave

The Company allows leave preparatory (o retirement (LPR) for staff and eligible officers. The lisbilities
lor earned leave relale to earned leave that employee will use and encash in future: This is a book reserve
plan and comprising of staft and officers as follows:

ta) Staff

Employvees eam 42 days leaves each year. Acgumulation is limited to & maximum of 365 days'
eamed leave, no encashmean is permilled

(b Officer
Employees sarn 30 days leave 2ach ,r r Mo acoumulation or encahment s permitted, Unused
lsave lapses at the end of the year. ':il:l- historical batances of accumulated leave remain, Thesa
are available for encashment and L

Actuarial gaing and losses

Hameasurement gains | losses and acluanal gains and losses ansing from experience adjusiment and
changes in acluarial -_'-15:8|J!'I'l,"‘_.l-l.‘.l;'1- dar| recogniZed n otner r.r-r"!prr_!nnns:u-r' income when they occur

Taxation
Current
Provision for current taxation is ljas.c'rj Gn axable |r|4:'|:1rr'|; at current rates of laxation after taking into

account lax credils and rebates available, Il any, In accordance with the provision of the Income Tax
Crdinance. 2001, It also Includes any ad|ustmeant i -19..1' payable in respect Of prior years

Daferrad

Dafarred tax is recognized using balance sheet liability mathod, providing for all signific anr urm 1:1 ary
difference hn?l ween the carrying amounts of assets and liabilities for financial reporting p
the amounts used for taxafion purposes. The amaount of deferred tax provided s bazed on
manner of realizatlon or setflement of the carmying amount of assets and llailities, using
enacled or substantively enacted at the balance sheest data

The Company recognizes a deferred fax asset to the extent that it is probable that taxable profits for the
foresesable future will be available against which the assets can be utilized. Deferred 1ax assels are
reduced to the extent that it is no Jon per probable that the related tax benefit will be reaslized
Trade and other payables

Trade and other payables are rec: :gni?r:d initially at fair value plus directly attributable cost, if any, and
subsequently meazured al amortized cost

Frovisions

A provisian is recogrized in the balance sheel when the Company has a legal or constructive obligation
as g result of a past event, and it is probable that an outflow of economic benefits will be required to
sellle the abligalion and a relisble estimate can be made of the amount of obligation

Revenue recognition

Energy sale

Hevenua |s recognized on supply of |'|["L"'-l".||}' o consumers basad on meler readings al he rates r'-:.'-l:[-n;n:l
by the Governmeant from time to time, exc apt for Karachi Muclear Power Flant and ceriain meter conmectio
ot Pakistan Steel Mills Corporation {(Private) Limited whera tariff is applied as per agreements with 'II'I"',_-u:'
anlilies.
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3.18.2 Tariff adjusiment
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3.20 Foreign currencies ransiation

3.21




323

3.24

43.25

Darivative financial Instruments and hedge accounting

The Company uses derivative financial ins [rumﬂnis to hedge Its interest rate risk and forgign currency
risk, Such derivative financial instruments arg initially recognized al fair valuz on the date on which tha
derivative contract is entered into and are E.ul:u':er'unr- Iy re-measurad at fair value. Denvatives are

ciassified as inancial assats whan the fair value is positive and as financial liabilities whean the fair valus
s negative

Any gains or losses arising from r:h.:ngF:. n fair valie on derivatives during the year that do not guality
for hedge accounting and the inefective portion of an effective hedge are taken to the profit and loss
account.

The tair value of denvative financial instrumeants (s determined by reference 1o market vaiues for similar
instruments or by using discounted cash flow method

Al the inception of a hedge relationship, the Company formally T.iE':t'-""‘--:ZH.'S and documenis the hedge
refationship 1o which the Company wishes o apply hedge accounting and the risk managemen! objectiva
and strategy for undertaking the hedge. The documentation includes |dentitication of the hedgng
instrument, the hedged ilem o fransaction, the nature of the risk baing hedged and how the Campany
will assess the hedging instrument’s effectiveness in offsetting the exposura to changes in the hedged
item's fair value or cash flows attributable to the hedge risk, Such hedges are expecied (o be highly
effeclive in achieving offsetting changes in fair values or cash flows and are assessed-on an ongoing
basis 1o determine that they actually have beean highly effective throughout the Tinancial reporting periods
for which they were designated

Fair value hedges

Fair value hedge is 4 hedge of exposure 1o changes in the fair value of a recognized assel or liabllity
or &n LII'IFCLUII_HII.’_Ud firm commitment

The change in the fair value of a hedging derivative is recognized in the profit and loss account, Tha
change In the fair value of the hedged item aetlribulabile 1o the risk hedged Is recorded as a part of tha
carrying value of the hedged item aru s also recognized in the profit and loss account. If the hedged
item is derecognized, [he unamaortized fair valus is recognized mmediately in the profit and loss account

Cash flow hedges

Cash flow hedges are whan hedding exposure (o variability In cash llows that is either atinbutabls o a
particular risk associated with a recognized assst ar liability or-a highly prolzable forecast transaction
of the forgign currangy risk In an unrecognized firm commitment

@ effective portion of changes in the fair value of denvatives that are designated and qualify as cash
TIL:--.-.- hedoes is recognized in equity. The gain or loss relating to the ineffective portion s recognized
immediately in the profit and loss account

Amaounts accumulatad in equity are reclassified to the profil and Ioss accourt In tha periods when the
hedged [tem affects profit and ~r_|=~ account l.e. when the hedged Tinancial Income: or expense is
recognized or when the forecast transaction occurs, Where the hedged item is the cost of a non financial
assel ar non linancial Hahility, the amounts taken to eguity are transterred (o the initial carrying amourit
of the non financial asset or liability

on an ongoing basis; the Company assesses whet h:r each derivative continues to be mghty effective
in offsalling changes in the cash llows of hedged items, I and when a derivativa is no longer expecled
to be highly effective. hedoe accounting Is dl:»t:c-nr'ruﬂ.

When a hedging instrumant expires or is sold, or when a hedge na longer meets the oriteria for hedge
soceounting. any cumuiahive gain or 1oss eaasting in eguity at 1hat lims remains in equity and s recogmized
when the forecast fransaction 5 |J|TII'I|EII':'i"|-' recognized in the profit and loss account. When a forecast
transaction is no longer expectad 1o occur, the cumulativa gain or i0ss (hal was reparted In equity is
immediaiely fransierred to the |_n fit and loss account. The fair values of dervative instruments used h_l*
hedning purposes are disclosed |In note to these financial staterments. Movemants on the hedging reserva
ara shown in statements of changes in equity and statement of comprahensive income,

Derivative Instruments that ar desugruared as, and are effective hedging instruments, are classified
canzistent with the classification of the unde rIylr‘g hedged item The derivative instrument is separais
nlo a current portion and pon current portien ol v if a reliable allocation can be made

Approprialions 10 ressrnves

Appropriations lo resarves are recognized in the financial slatements in the period In which these are
approved

Earnings per share

The Comp pary presents basic and diluted earnings per share (EPS) data for its ordinary shares. Basic
EFS is calculated by dividing the profil or loss atinbutable to ordinary shamsholders of Il"c Company by
the weighted average number of ordinary shares outstanding during the penod. Diluted EPS iz determingd
oy adjusting the profit or loss attributable to ordinary shareholders and the waighted avarage number
ol ardinary shares outstanding lor the efiects of all dilLtive potential ardinary shares,
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4. PROPERTY, PLANT AND EQUIPMENT

Note

2015

2014

(Rupees in "000)

Operating fixed assets 4.1 198,301,590 158,984,712
Capital work=in=progress 4.3 15,567,659 11,302,258
213,869,249 170,286,970
4.1 Operating fixed assets
2015
COST f REVALUATION ACCUMULATED DEPRECIATION WRITTEN Annual
DOWN rate of
VALUE depreciation
As at Additions Disposals Adjustments® As at As at Charge On Adjustments® As at As at b
MNote 01July /revaluation 30June  01July forthe year Disposal 30 June 30 June
2014 surplus* 2015 2014 2015 2015
Owned Assels (Rupees in '000)
Land
Leasenold land 4,11 9,668,531 - 2659531 1572148 122 280 1,694,420 7965102 1.3t033.3
Other land 412 547,769 : 547,769 : L LT -
Buildings on
Leasenold land 2743 203 91,951 2835154 334 BET 83626 433493 240166 2
Other land 4 (45,157 6,948 4,052,106 13567485 57 784 1414779 2 637,376 2
Mant and machinery 133,773,119 5,504,468 (18.277) 9000 119912353 41467030 4,329 .423 (10,043) 9806 20,300,001 93006692 2.801033.33
18,982 310 (39 429, 167) (19,501,740)
[ransmission grid 413 32547027 645,007 (33,426) 45,796 441 12,553 967 1,304 453 (21,528] 13,836,802 31,859,539 31010
i equipment
b "E BT 8343
ol
==
S_ Transmission ines 16,237 658 36,565 (11,373) 16,262,850 7575.060 468 750 (7 .476) 8,036,383 8,726 467 31010
T
= Distribwtion netwarks 41.210522 4030531 268.516) 44972 537 20,051,623 1,641 507 (184,315) 21,508,815 23463722 31010
=
=
e
<< Aenewals of mains 2061958 BE, 742 (12.421) 2138279 1,597 224 133, 760 (12,408) 1723579 414700 il
and services
Fumniture, air-conditioners 1,157 262 28 987 (815) 1,185,434 630,711 02 445 (S66) 122640 462704 1010 15
and office equipment
Vehicles 203,053 - (6,395) 06 658 164 493 8002 (5,653) |67, 742 28 916 1510 20
Computers and relatad 653,357 04 674 (1,583) 38 706,476 hag, 484 47 555 {1,568) g 582 480 123 996 14.33-33.33
eguipmeni
Tooks and general .143,405 33,320 (2 008) 1,787 1,176,504 574 BOE 05 287 (1,767 358 668 804 507 700 1010 15
BqQuipmant
Majar spare parts 1846008 216236 (11,725) 2,050 520 423 324 74 807 - (1,383) 408848 1551672 3331020
Simulator equipment 67,713 - 67,713 B7.713 - - 67,713 - 4.33
Assets given under long term diminishing
musharka sukuk
Mant and machingery 41,5 5,237 702 39,429 167 44 666 BeO 711,595 19501740 20213335 24453534
247 896,743 48685274  (354,824) «  296,227193 B8912,031 9258843 (245,271) « 97925603 198,301,590

- Additions of Rs.10,827.428 million (excluding revaluation surplus of Rs 37,857,845 million), as shown above,
represent transfer from capital work-in-progress during the current year.,
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- Additions of Rs.6,859.276 million (excluding revaluation surplus of Rs. 6,129.474 million), as shown above,
represent transfer from capital work-in-progress during the current year, as shown under capital work-in-progress

in note 4.3.

- During the year, fixed assets having a written down value Rs. 32.910 million were written off to reconcile the result
of physical verification of fixed assets by TAG and internal assets verification, such written off made in accordance
with the approval of Board of Directors.

"',..""'ll:
U |

i
T
]
€L
o]

o
m
-
=
=

<




5
3
or
-
D
o
(]
nr
™
3
=
=
=

4.11

41.3
A14

Leasehold land

This represents leasehold lands owned by the Company which are ireely transierable

Cither land

2015 2014
Note (Rupees in "000)
AMENIy

- Leasehold 508,520
- Freeheld (mainly gnd 671
Leasehold land - ow 34 38578
547,769

1 This represents leasehold land in respect of which lease renswals are in the process

The C
r'v'.!'. i
Lndar hvpo.hcual o LI—:lrl::I‘:’ over "r-_-. C:,-m
value of Rs ,_ar"( h-- i

sals unde

of .’"IE‘ suoe

The total of lease payments after the recognifion of assets are 58 follows
2015 2014
(Rupees in "000)
Mol later than one year - 71,741
Later than one year and not later than S year - 143.148

vear ended 30 Juna 2000 @ 201 Evalugi ExgT
nt vatuers, Colliers Inlematic (Privaie) Limited, lgbal Nan

wd Harvester Services (Private) Li

Eil]l[ﬂ.l:i on revaluanon ansed Were g5 Tolow

Surplus on Written
revaluation down values

(Rupees in "000)

Leasehald land 3,194,189 32241
Flant and machinary 34,753,442 31.831.330
Transmission grid eguipment 11,280,541 _1_1_,3_99 461

49,238,172 43,653,202

Surplus on Written
revaluation down values

(Rupees in "000)

Leasehold land 6,129,743 1,957,629




4141

415

416

417

41.8

During thie current year, another revaluation exercise of plant and machinery, transmission and grid
aquipments was carmied out by an indepandent valuer, Igbal Nanjee and Company (Private) Limited. The
air values were detarmined with relerence to market based evidence, based on active markel prices
and relevant enquiries and information as considered necessary, adjusied for any difference in nature
location or condition of (he specific properly and in case wherne markas! based evidence was nol available
or not applicable due-to the apecialized nalure of asset, than it was based on depreciated repiacemen
cost method

Surplus on Written
revaluation down values

(Rupees in '000)

Flant and machinery - ownad 18,982,310 743,574,382

Plant and machinery - assets given under diminishing musharxa sukuk 5,237,702 18,215,833
Transmission grid eguipment 12,637.833 19,321,706
37,857.845 112,111,921
Had there been no revaluation, the values of spacific classes of leasehold land, plant and machinery
angd fransmission grid eguipments at 30 June 2015 would have amounted 1o
Cost Written
down value
(Rupees in '000)

Laase hold land 335,589 283,201
Plant an 86,311,612 62,047 497
Flant and machinery - asseats given under diminishing musharka sukuk 18,268,370 7014111
Transmission grid eguipmeants 21,868,067 11,245,650
126,783,648 80,590,459
The Company has issued Azm Sukkuk certificates amounting to Rs 21,527 million nel of transaction cost

under diminishing musharka arrangemenls, As per the agresments the Company sold musharka assets
mainly plant andg machinery to the investment agant (for the benefi of the Sukuk holder) at an aggregate
price of Rs 22,000 million. The purchase price was paid |othe Company by investmant agent from tima
1o time upon subscriplion of the Sukkuk: The Campany continues 1o retain legal litle of such assels

The expecied amount of rentals 1o be pald under this arrangemen| become due as follows

2015 2014
Note (Rupees in '000)

Mot later than one year 1,821,000

Later than one vear and nol laler than Tive years Ei_‘l_ﬂi,_d_ﬂ
ater than five years but nol later than ten years 9,790,301

The cost of fully depreciated assels as &t 30 June 2015 is Rs.12.221.036 milion (2014; Rs, 12.718.624
millicon)

Due to natre of Company’s operations, cerlain assels included in transmission and distribution network
are not in possession of the Company, In view of large number of consumers, the management considers
t impracticanle o disclose particulars of assets not In the possession or control of the Company as
reqguired under Fourth Schedule 1o the Companies Ordinance, 1984

Dapraciaticn charge for the year has been allocatad as iollows

Expensas Incurred in generation, transmission

and disiribution a8 7,762,335 8,226,400

Consumers services and adminisirative expenses g 1.496.508 862 638
9,258,843 4,089,038
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4.2 The detalls of operating fixed assets disposed off during the year are as follows

Drigiad Accumufated Writon Down Sales  Gainifloss)  Madoaf
Cost Deprecintion  Valup procesds on Dispossl  Disposad Particulers of Buyer

{Fiupeas m TA0-

Genaration

Batlery bank 3962 5036 S22 |6414) Tender Mushtag Ahmed
Radlators. Hyd. Cookars 1621 1238 150 (33 lendsr Rajput Industries
g =

—b
"
e
B
=]

lelephone exchargs lender Muhammad Kursheed

Transmissicn

Bushing & |solators T 3 550 548 da infernational
Copprr PG clamps 106 o6 118 11B Murammad Khallo
Tower braces 69 19 54 678 624 Jan Gul Kqan
Algrminiurm conduciorn 1,272 431 B4 BEE 25 Univarsal Matal

554 1463 m

383 383 - |

Tendar Wuhammiad Fagal
Tender New D Wi |.id

=ifE I__ i

Copper o

Capacior caliz 14 14 - Tendlar Munammad Faigal
Electricel aguipmans Telscom 3583 3084 408 Tencar Murammand Faisal
Capacior calls 26 - Tender Abicdi Rahlm
Eleotrical eguipmsnts Telecom S003 3706 Tender Muhiammea

ok 1z arn lender Hrothers Melals Works

3 aEz
riuctor, Insulator, lubular poles 254 264
Disc Insulatars-{B0, 120,160} KN ' 235

Disc Insulstors-80 KN 54

Tender Ahdul Razzak Las:
lender M Ashtag
lender Abul Razzsh

Stesl tubuler poles 173 let0ar Munammad ~aisal

g7
2 3890 347
407

m
D

Tendar Muhammed Khurshesa
Tendar Arwar Traders
Tendar Muhammad Furgan

Electricel equipman
Trolliea FTe.LT panals
SFE,OCE trollias

VB autgoing panals & tro 1.804 H5E636: I B32 Insurance Ciaim AICJG Ackar
Control cablas 705 BE4 158 Insurance Claim, AICJGI, £ Ackar

1.286 5B (1238} Tendar =lobal Traders
a1 105 14 Tendar Munammad Bila
ra 514 [189) Tender Rashize
166 3002 2836 Tendear MNaug

i 113 100 Tender MuRamimad Futgan

LOng rod IneUiEiees

Optical ground wire

shutam Nabl

|'.-"l-';-!| Yartes (Pat) Lid

ET] panels

Copper XLPE Cabla

e
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=
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k=
o
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o
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Bushing & wsolalons

Wawe Irap

Wall bushings, OCB, VOB frollles
Cu buslar, VOB tollies

123 BO8  5ES Tende Maushan Metal Worlas [Pyt Lid

B 16 280 26d Tender Arwwar Traders

404 - 246 248 Tender Maushad Metal Warks {Pvt) Lid

PT's ch gears 623 3,148 200 (23948} Temder Urner & Co
Capacitor, CT's, P13 2 4 20 2585 236 Tender Rashesd Ghutam Nabil
Copper ALPE Cabls 45 38 7 280 283 ferder Rashesd Ghu Mami
Battery cell bank B53 617 343 T 1338) ender Muhammad Faisal

miechaniem, lighting

e OT's g4 734 116 11E

534 458 74 334 240

Copper cab | B0 143 3B 316 270
Copper conduchor 5,794 ;566 1,228 36317 350ED Tendlar

Distnbution

Alminiurn cabla 1,c0 BE11 3895 1,636 1,141 Tendar Mufammaad Faisal
Capaditor, DO cutoul knife switch 73 166 17 a5 Tenter SINGD Stea

Copper oo

.

b O 3L

12,674 10,383 Tender Urnversal Metal (Pt Lig
20,808 16,168 Tender Mew Detite Co. Pyl Lid

ox

o

Tl

3 Eu
fg - B MY

-

Energy meters A 652 2 0 %,BBE Tender S Metal P Ltd

Energy melers 8153 2778 1,001 Tender Gujranwaka Gables P Lid
Copper cable 855 &8V 2310 fender Faisal mpes

Aluminlum condusion 1.88% 45648 {203} lender Liniverssel Metal

Swich gear, LT panel, ransformer 750 kva 1,019 B 183 in=uranoe Claim AICL

Ll e

1 Tad -

==}
=

Stesl poles; fire extinguishers
Aluminidm conducio
Transiormers I
Energy metars a8
Copper conductor

EH

Tendar Hajput Industries

Tendar aum Mela! industnes
Tendar Muhammead Furgan
Tendar Aboullah Enginesring
Tendar Unryerzal Matal (Pwt) Lid

Tender
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Driginal Azcumuist= Wirsen Dowr Saies  Gaind [Lose Modz of .
Cost Deprecislion  Veha p-mdiinliﬁipah! Despasal Particutars of Buyar

54 — 3 & Lon E LE £ Ahh
i 5 13 iBE B o = for B
j '

30 June 15 354,824 235271

109,553 246,345 136,792
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CAPITAL WORK-IN-PROGRESS

The movement of capital work-in-progress during the year is as follows

Plant and Transmission Distribution Others  Major Total
machinery system system spare paris

-(Rupees in "000})

Dpening batance

as at 1 July 2014 5757035 1,015,784 3,839,842 357408 202,189 11,202,258

Additions during the year 8,310,312 1,339150 4,785,390 503,899 154414 15,093,165

14,067,347 2,354,934 8625232 901,307 446,603 26,395,423

Transferrad 1o 1he:
Operating fixed

aasels 5, 737216 703,924, | 4,130,488 255,800 - 10,827,428

Intangibie assels { - - - 336 - 336

5,737.216 703,924 4,130,488 256,136

10,827,764

Balance as at
30 June 2015 8,330,131 1,651,010 4,494,744 645171 446,603 15,567,659

The ':".”TII:.'.:"-':\,-' stared construction and installation of steam turbir
CCPP-| and cost incurred upto 30 June :

4 504 108 million). Upon commarcial operation o

Ity the construction

millien), calculated 12 of 1if e (30 Jur

Piantand Transmission Distribution Others  Major Total
machinery system system spare parts
{Restated)
{Rupees in "000)

Opening batance

as at 1 July 2013 1,097.911 2007084 4552760 469548 303883 0421186

Ty
=
t
f
o
=ik
o
o
™
3
c
E
=L

Additions during the year 204, 758 4611
6574306 508,494
Transterred to the:
Operating fixed
as58els 1,436,077 |1.263,337 | | 3.757.351 A 216,305
Imtangible asseis | - . - & = |
1.436,077 1263337 3.757.351 BE 216305
Baiance as at - e - - -
30 June 2014 5757035 1.005784 3839842 397,408 292 180 11,302,258
5 INTANGIBLE ASSETS
2015 2014

Note (Rupees in '000)
Computer softwaras
Cost 3.1 B825.504
Amaortization to dale (€91 442)

134 152
5.1 Cosl

Opening balance B25 258 T34
Additions during the year 4.3 336 a0

53 825 .54 B25
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Amortization to-date

2015 2014

Note (Rupees in '000)
Opening balance (449,028) (220
Amartization during the year 5.2.2 (242 414) (2192
(691,442 (448 0
Useful Life 3 years 3 years
Amortization charge for the year has been sllocated to
consumers services and administrative expenses 39 242,414 219.285

Computer saftwares include ERF system - SAF, anlivirus and other softwares. Included in additions are
mainly computer software

LONG-TERM INVESTMEMNT

[mvastment Jomt venture - at cost |

The Company and The Aman Foundation have started a project of Karachi Organic Energy (Pt Lid
{(KOEL) incarporated for sat up and operation of a biogas project "u ing the year ended 30 June Lf“‘ 4
by way of allotment of shares by KOEL, the Company owns 50% of the total share capiial of KOEL b
virfue of investment in 1,010,790 ordinary shares (2014: 1.010 r»:lfh having a tace value oi Hs 10 e-acn
which amounts (o total investment of Hs 10,108 million. KOEL is yet to commence operations and dug
to Initial preliminary expenses currently has 8 negative equily, Accardingly, it has been recarded at NIL
value.

LONG-TERM LOANS

Secured Ul'llsecured
House Festival Loans
bullding loans  (note72) 2019 2014
(note 7.1)
Consldared good Mote -(Rupees in '000}
Exacutives . 66 66 66
Employeas _ 1,265 35,802 _3T06T 41,832
1,265 45,868 37133 41,898
Recoverable within one year
shown under currant assels 72811 (1,265) _ (8,031) (9,296) (12,522}
- 27837 20 376
Considered douttiul
Employvees 7.3 4,333 - 4,333
4,333 27,837 32,170

r"Fl‘.l'u‘IfEI-.'H'I {#]] irfir.IFJI!IT'l'f"'H :HI.;]!:II:'IS'
pans considered doultful) {4,333) A {4,333)
s 27837  _ 27837

House bullding loans, carrying mark-up @ 6% per annum {2014, 6% per c'.fl‘IJ"'J arg ,W'»Er
riod of sikteen years. These are secured against eqguitable morigage of relevant 1

These are non-Interest bearing loans and have been granted to the employees of the Company. The
Beard of Directors in their meeting heid on 1 February 2003 approved the deferment of the recovery ol
these loans in instalments and decided thal the said loans would be recovered agains! the final settliement
of the empioyess & the time of thelr retirement. The amount disclosed as recovarable within one yesr
s receivable from employess expected o retire within one year

T nase balances []I'f ain 1o the ex-emplovess of the ..f.:Tl.":r'f WowIth whom I'_:'giii rl'l'li_:{!f!Ui"l'g:i nEvE Daan
nitiated for the purpose of recovary

Long-term loans have not beer discounted 1o their present value as the financial impact thereof is not
considered matenal by the Managemeant

The maximum aggregate amount of [oans due from the executives and employees of the Company at
the end of any month during the year was Hs. 46231 million (2014: Hs. 52.834 million)
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B LONG-TERM DEPOSITS AND PREPAYMENTS

2015 2014
MNote (Rupees in "000)

144}
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8.1 7907
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907 105816

1,020 1.020
(1,020) {1.020)

7.907 105816
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are non-interest bearing and are generally on terms of one to more than f

y on ierms of one to five year

2a]

i - el e S
Sietes and spares 7.579,396
Provision against Siow maoving and obso
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9.1 Provision against slow moving and obsolete stores and spares
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TRADE DEBTS

Considered g
Secured - a0 10.1 1,194,067
Unésrciad 82,096,495
0.2 83,290,562

Considered doubtful 36,164,740
119,455,302

.
N
i
—
o

Pmvicion for imoaimment [snginst detite cong

dereddoubtiul) 103 _(36,164,740)
83,290,562

e
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10.3  Prowision for impairment (against debls considered doubtful)

Opening & ; 28,754,041 23,15
Prowvision made during th 39 9,268,074 6.689
38,022 115 29 B30
Provision on debis wiiiten off during the year (1,857, 375) 1.085 )
~ 36,164,730 :

104 Energy sales to and purchases from NTDC and KAN
aecounts ic facitale recovery Ol energy dues Oy «

af energy




due > 30 days »>& months 12 23

]
i - up o upio Years YEars years  and above
oadas o & months 1 years

{Rupees in "000)-
205
Trade debis 83,290,582 10247326 13,113,448 15806786 19,837 12788341 3554684 796240

n LOANS AND ADVAMCES

2015 2014
Note (Rupees in '000)
| ans — secured

nsidered good
Current portion of long term loans 7 9,296

s
wrlls
|

Advances - unsecured

Considered good

Employess 28,725

LS

111 760,366 1 448

Considered doubtiul
Suppliers 130,340 130.3

<

11 789,090 ]
798,387 485 §55
111 Thes i T idva T 3y s ~h= 3 - SOales a ding S

iz TRADE DEPOSITS AND SHORT TERM PREPAYMENTS

Trade deposits
Daposils 12186 122 5,649,527 2 161.812
Frepayments

Hent 23.307 14 409

123 121811 20.216

239
Fi
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OTHER RECEIVABLES

2015 2014
Note (Rupees in "000)

Considered good
Sales 1ax - nal

=
Lad

& 132 3.438.298 6351122

D Trom the ':_JI..'I'-\.-"-:'II'IT!E!I| of Pakistan in respect of
Tarilf adjustment and Others 13310 135 35,661,271 37 558 427
- |riterest receivable from GOF on demand finance liabiliies -23?|1?3 Z3r 73
35,898 444 37,795,600

Others 13.7 114.978
1326 30,451,720

Considered doubitiul
Sales tax
Provision for impsirment

i 236,922

Cad Cad

Due from a Consortium of Suppliers of Power Plant | 363,080 363.08
Pravision for iImpairment (363,080) nen: o

This includes Re. 610453 mullion relating

withheld by the Sales Tax Department on

on meater ournt char f,:-a rr:n-
it

the Departmer in

be geciced

Tha Management is of the view
Company The Company has made

ahove refundahle balance of Rs. &

Upta the currant vesr end tax de
millicn wi S50
May 2013 for want of verilica

has f appeal belore the Comim
However, based on facis of tha
confident that ultimate o

of the Can

If previous years
and power purchase on au
price and cost of power pure
1o the next guartierly adjustme
effect of variation in the costof -'..E'l a
However, the advarse fuel prce move
recovered due to 4% cap dand Increas
such unrecovarad amowunt

The Company, on February 20 06, submitted paliticn for revision of the abowv
formuta, which was accepted by NEPRA, and pas
notifled by GoP in Seplember 2008, I—'r:--.*.-r—- ver, the
amounting 1o Bs h. & Minisiry

of the 4% cap was

d orclar 10 remove the shic

'.."> I-.l.u-\.

1 P
rowe

The Economic Co-ordinalion Committee {ECC), on a summary moved by the Naler and Powet

C-164/16/2008 dated 14-10-2008 reviewed the m

|l||r asa Mo, EC

of the application of the 4% capping formula and dec
incurred by the Company ;.rﬂ NEPRA m ay take the
adjustment, However, NEFHA Is of the view that the '.ar"' mech

Ls

[
- |

On 1 June 2012, the Additional Secretary of Mnisiry of W
(CF=11) Finance ston, Govermme Pz 1 (GoP) v
unrecovered costs Com ; ding d
althaugh It has already been acknowle y ECC th
therafore this w 4

1o resolve this
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14 DERIVATIVE FINANCIAL ASSETS 2015 2014

Mote (Rupees in '000)

]
i

$4 1
during the vy accordingly the ve instrumer alcn sall

",

142

-i-l_

17,891 13,951

Cash at banks in
Current accounts 1,001,763
sit acooun 15.1 19918
___228,061
1,248.742




16 SHARE CAPITAL

2015 2014 2015 2014
{Number of Shares) MNoie (Rupees in '000)
Authorized share capital

32,857 142,857 32057 142857 Ovdinary shares of R, 35 16.1 115,000,000 115 000,00

2857142857 2857 142857 16 1 10,000,000

35,714,285,714

L]
fi
13
[a)
. 7]
n

14 125.000,000 . 125000 00(

Issued, subscribed and

paid-up capital
45,371,105 45.371,105 rdinany shares of Bs. 10 each 453,711 - 453,711

14,448,119,262| 14.448,119.262| Ordinary sharesof Rs. 35 16.2.163& | 50,568,417 || 50.568.417

14,453 490367 14493 420 357 51,022,128 51,022,128

al

Igsued v consiarabon
gther than cash
304,512,300 304 512 300 COrdinary chams of Bz, 10 16.5 3,045,123

gach fully oaid

il
I

7.
o
[=
=L

5]

1,783,456,000| | 1.783.456,000| Ordinary shares of Hs. 10 16.6 17,834,560 17,834,560

6,534,077300| | 6,534.077300| Ordinary shares of Rs. 10 167 65,340,773

4,366,782, 389| | 4 366,782 388| Ordinary shares of Rs. 3.5 16.8 15,283,738 15,283,738

12,988,627.989 1

27,482,318,356

101,504,194

152,526,322 152

..
& B

132,875,889 132 875888 Ordinary shares of Rs. 10 eact 1,328,759 1.328.759

27615194245 27515 194 245 153,855,081 153 855081

= Reduction n capital 163 [Eﬂm,gﬂﬂ] (57 201,302
27,515,184,245 27.615,194,245 96,653,178  96.653.179

COsis on Bsuance (391,628) 301 628

27615,194.285 27 615 104 245 86,261,551 96,26 |
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CAPITAL BERERVES

2015 2014
Note (Rupees in "000)

Uinclaimed fracticnal bonus Shares money 171 45 16

Workmien compensation 17.2 700 Ty
[hird party lizbility reserve 17.3 300 }
Fire and machinery breakdown MSurance reserve 17.4 508,126

Linclaimed fractional bonus shares money

This represents
period up 1o 1975, reman

proceeds received sale of fractional bonus coupons for the

iy unclaimed

Workmen compensation reserne

The reserve for workmen u:-'r‘ ipensation was created and mainlained at As. 0.700 m q|
[F=1 I| ny 1hal Mmay @r Gl 5,1 Compensanon O wormean whno, whisl on o AR

CaUsING partal or iofal ai :u_IL- iy

Third party lizbility reserve

h-.,' I.; ._=u fJ Q- .11.'_ -: *.5 .A, ml.u h 2
tha r;--;”z;r-.-r--:c- :-r ia-J' on the part of the C

Fire and machingry breakdown insurance reserve

The Company was operaling a seif ir
tocover such hazards -.."'u_r u:ru
30 June 1997, the Company discon
I-xeq assats, which are insu
10 sUch assels s nal fully acknowled

'l

REVENUE RESERVES

2015 2014

Genera) resenve 5,372,356 5372956
SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT

This represent revaluati on :uJI,_AlJﬁ gigting io leasehol
equipmants (rater note 4.1.4)

b + o rmaehimar e s a i e iTe
&N, At and mas ey and ransmessiIon gno

Balance as al 01 July 42,193,900
Surplus arising on revaluation of leasehold land -
Surplus arising on revaluation of plant & machir
ransmission grid eguipments _ 37857845 =
80,051,745 44 955,160

Translerred 10 accumulated loss
amoriisation charged d
Relaied deferrad (ax liahiliy

1,759,770

Surplus on revaluation as at 30 June 77,344 407

Less: Helated deferrad fax hE -
Rewvaluzgtion al the beginning of the year 14,767,933

- ‘aurplus arising on revaluation of leasehold land =
Incremental depreciation charged (947,568) 966 376

- Efiect of change of izx raie (1,974,338) -
Surplus arising on revaiustion of Plan & Machinery

and Transmission grid equipments 1357354 o =

54,141,026
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LOMNG TERM DIMIMISHING MUSHARKA

2015 2014
(Rupees in '000)

Diminishing musharka 21,527,233

During the current year, the Company issued KE AZM Sukuk certificates amounting 1o Rs, 22,000 million
and entered Into a diminshing musharka agreemant with the investmeant agent, Pak Bruna| Investment
Company (ruslee on behall of the Sukuk holders) as a co-awner of the Musharka assets. The issue
resulied in cash receipts of subscription moneay, net of amorized fransaction costs of Rs, 21,527 million
The Sukuk cerlilicales carry profil al the rate of 3 month Kibor 4+ 1% and with quanerly renal paymeanis
These certificates are issued for a tenure of seven years from the closing date and are structured in
gsuch g way that lirst principel repaymeant nstaliment amoun! will commeance from the tenth instalmeani
These cerificates are raised to generate funds under islamic mede of financing and are siructured as
long term diminishing musharka. As discussed in note 4.1.5 under this arrangement, the Company sold
the beneficlal ownership of the musharka assets mainly plant and machinery to the investmeant agent {for
the benefit of sukuk holders) although legal title remains with the Company.

LONG-TERM FINANCING
2015 2014

MNote (Rupees in '000)

From banking companies and financial Institutions - Securad

Intarnational Finance Corporation (IFC) 211 - 5.641.821
ayndicate term loan 21.2 - 2,560,000
Asian Developmeant Bank (ADE) 21.3 - 7,190,386
Forgign currency term loan 21.4 - 256,505
syndicated commercial facility 215 - 236,111
Syndicated structured term finance facility 216 - 5,100,000
structurad |slamic Term FHnancing - Musharka 21.7 600,000 1,200,000
Faysal Bank Limited - meadium tarm loan 218 900,000 1,350,000
Syndicaied Loan for PKR 7.7 bn term lacilily 218 T.700,000 2271 17h

8,200,000 25,805,878

Curranl maturity shown under current liabilities 21.15 (2.654,286) _(7.94T 606)
6,545,714 17.858.372

Cithers - Secured

Live to ol and gas companies 2110 210 125,610
Current rmaturity shown under current llzbilities 21.15 (610) 3.610)
Unsecured
GoP loan for the elactrification ol Hub Area 21.11 26,000 26.000
farachi Muclear Power Flani 21.12 - 389 263
Gyl shmed Enargy 21.13 347,019 BG7 547
3479 1,256,810
Current maturity thereof shown under current lizbilities
Due to Karachi Muclear Power Plant 21.15 - (3E9,263)
Dua to Gul Ahmed Enargy 21.15 {347.019) [520.528) |
(347,019) (309,797
Dus 1o the Government and aulonomous bodies - related parlies 21,14 - 845 000
Current maturity thereof shown under currant liabilities 2115 = (225,00}
6,571,714 18.231.391

This represents {ully utilised loan arranged by the Company amounting to USD 125 million obtained under
an agreement dated 22 March 2007, as amended by an Amendment Agreement dated 5 May 2010 with
International Finance Corporation (IFC) for 220 MW Korangi Power Generation Project and 560 MW Bin
Clasim Power Generalion Projecl Under the Amanded Loan Agreemen! the loan was divided In three
tranches namely Tranche A, Tranche 81 and Tranche B2 Tranche A was payable in 29 equal guarterly
instalmenis afler the expliry of 3 yaars grace period with first instalmen! dua on 15 Seplember 2010 and
final instalment due on 15 Sepiember 2077 It carried interest at 3 months LIBOR + 2.85% up to the
project completion data and 3 months LIBOR + 2.5% thereaflier and was payable quarterly in arrears
from the effective date of the agreement. Tranche B1 carrled interest at 3 months LIBOR + 4.25% up o
the project compieion date and 3 months LIBOR + 3.25% thereafter and was payable quarterly in arrears
starting from 15 June 2012 with final Instaiment due on 15 Septemiber 2017 . Tranche B2 camied interest

o

at 3 manths LIBOR + 4.25% up o the project complation date and 3 months LIBOR + 3.75% thereale
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and Is payable In one full instalment of principal on 15 Saptember 2017, Pursuant to the ameandes
subscription agresmant signed with IFC | the IFC exercised thaeir option to subseribe and convert thair
"'L.- standing Hability of 1r‘""|"|1E B2 up to an amount ol WSO 25 million inio ordinary share capital of the

Company by way of issuance of 698.07 1,428 shares other than rignt as referred In nate 16.3: Further
during the current year Company after two gquartarly scheduled rapayment has volunlary prepaid the
entirg outsianding loan batance of LISD 42628 million ag of 13 February 2015 (2094: W50 14677 millian)
through a combination of Pre Initial Public offar (IPO) placement amauaiiting 1o Rs 15,000 milion out ol
7 vear Sukuk |ssue ol Rs 22,000 miillan and bridge (aciity from HEL amouming oRs. 3,000 milllon repaid
igTgnl] J.:] 1 proces dz ol PO

This reprasents fully ulilised loan arranged by the Company aggregatng to As. 8,000 milllon, with &
Syndicate of local commercial banks, for the purposes of capital expendilure far 220 MW Korangi
Geaneration Project and 560 MW Bin Oasim Power Generation Project. The said loan was avaitable fora
period af 8 years maluring on 16 June 2016, with a 3 yedrs grace pancd, having an avallability peried
of 2 years upto 21 May 2004 and was pavable n 25 equal quarterly Instalments atier the expiry of 3 year
graca perioed with first instalmeant due on 16 Juns 2010 Il carried mark-up al the rate of & months KIECH
+ 3% and was payable guarterly In arrears from the effective date of the agreement

Further, duning the current yaar Company, atter two quarterly scheduled repayment, has voluniary prepaid
the antire outslanding loan balance ol PER 19,200 milllen as of 13 February 2015 (2014: FRR 12,800
reillicaes) throwah a combination of Pre (PO placement amounting to Be 15,000 milbon out of 7 year SUIKUE
issue of Rs 22,000 millian and bridge facillly from HBL amaunting to Rs: 3.000 million repaid (hrough
proceeds of (PO

This represants hully utilised loan amounting o WSDH 150 milion under an agreement dated 4 June 2007
gs amended by an Amendmenl Agreemen| dated 5 May 2010 with the Asian Development Bank (4A0B8)
for the purposeas of capital axpenditure for 220 MW ho’anm Fower Generation Project and 560 MW Bin
Casim Power Gensration Project Undar the Amended Loan Agreement the loan was divided In thres
franches namely Tranche &, Tranche B1 and Tranche B2 Tranchie A was payahle in 29 squal quarerly
instalments aftar the'ekpiry of 3 years grace period with firsl [nstalment due on 15 September 2010 and
final instalmeant duson 15 52ptiember 2017, It carried interest rate at 3 manths LIBOR + 285% up to tha
project complation date and 3 months LIBOR 4+ 2.5% therealter and was [_n:r_,-a*llr- guerlerly in arrears
from the glfective date of the agraemen!. Tranche B1 carried intarss! rate atl 3 months LIBOR + 4.25%
up 1o the project completion dale and 3 months LIBOR + 3.25% Iherealler and was payabls quariamy
in arrgars staning from 15 Jure 2012 and final instairmen! dua on 156 Septembear 201 7. Trancha B2 [;;irr:Lirj
imterest rate at 3 months LIBOR = 4.25% up to the project completion date and 3 months LIBOR + 3.75%
thereaftor and was pavable (none [ull instalment of principal on 15 Septamber 2017 Pursuant o tha
amanded subsaription agreameant signed with ADB | the ADB have exercised their oplion to subscriba
and cenvert thair cutstanding llakility of tranche B2 up to an amourt of USD 25 milllon into ordinary shara
capital of the Company Dy way of issuance of 896,785,714 shares ofner than right as refarred In note 16.3

Curing the year the current year the Company, after two guarterly scheduled payment, has valuntary
prepaid the entire outstanding loan balance of LSD 63.366 million as of 13 February 2015 {2014: US0
18:847 million), through a combination af Pre IPD placemeant amounting 1o Rs 15,000 million oul of
7 year SUKUK Issue of Rs 22,000 million end bridge fscility from HBL emountirg 1o Rs. 3,000 million
repald through proceeds of (PO

This rapresents lully dblized fdregn currency Ioan arranged by the Company amouniing o US5 23.378
il under an agreement dated 5 May 2010 with Citlbank Europe ple and Bank Alfalah Kabul fio
purchass of Gas engnas In ralation o Jenbacher Projecl expansion. The lean was undar Political risk
insurance from OekB (Oesterreichsche Kontrol bank AG) - ECA Austria, || was | r-a'-,*:;iblc in 18 squal
guartariy instalmants with first mstalment paid on & August 2010 and final instaliment due on 5 November
2014, | garned mterest at 3 manth LIBOR + 1.7% per annum payvabls quarterly in arrears 1rnn1 ihe daie
af signing of the agreement LJ-JI|r|:,| the year the Company has entirgly repaid outstanding balance
amount of WSD 2537 million {2014: USD 5,195 milllen) as per the terms of tha Agreement,

This represents ulilized porlion ol syndicated matk-up 1.3u||.,= aggragating 1o Rs. 2,125 milllion arranged
by the Company under an agreement dated 5 May 2010 with & Syndicate ¢f local commercial banks
lor purehase of power genarators and related [—:uuir.lnu:*ﬁl In redation 1o Jenbacher Project axpansion, ||
was repayabie In 18 egual quarterly Instalmants with firs! instalmen! paid on 5 r"'-ll[]llt'sl <010 and final
instalment due on 5 Novamber 2014 .'nrrr"j Interest at 3 month KIBOR plus 3% per ennum payable
guarterty inamears from the date of signing of the agreement. The outstand ‘.hl‘[_,l I_.u.r_.nr_ £ dmaunt 1s-entinely
repald as par the terms of the agresmeant

This represents fully utiiized loan obtained umder an agreament dated 22 June 2010, aggregating to
Rs. 8.500 milllan, with a syndicate of local commercial banks, forihe purpose of expansicn of 560 MW
Bin Qasim Power Generation Project. The said loan was available for a period of seven years maturing on
17 June 2017, with a lwa years grage peficd, having an avallability period upte 31 Mareh 2011 and was
payabile n 20 equal guarterly instalmants aftar the expiry of two year grace panod with first instalmeant
due an 17 Sapltember 2012 Funber, during the currant year the Company, after two quarterly schaduled
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‘E”EI'-.-'”"E‘I'IIE. has u'-:llul'tq" prepaid the entlre outstanding loan balance of Hs 4,250 milllgn
(2014: 1,700 million) as of 13 February 2015, ihrough a combination of Pre-intial Pubic offer (IPO) placement
amaouriting 1o Rs 15,000 miliorn ouwl al 7 year SUKLUK issbe of Rs 22,000 milllan and bridoe tacility (romr
HBL amounting o Rs. 3.000 millien repaid through proceeds of 1IPO

This represants tully utiized portion of musharka finance obtained under an agreement aated 22-Apnl

2011 amounting 1o Hs.3,000 million for the purposa of warking capital finaneing, The sald musharka &
g g cap g

payable In & years term with 20 equal quarterly instalments, with first instalment due on 28 July 2011, It
carres mark-up at the rate 3 months KIBOR plus 2.5% perannum and is payable quarteriy in arrears
from the date of first drawdown. The tacility s secured as loliows

an axclusive hypothigoation aver all receivabiles from specified customers ol the Compary and first
charne over cartain arid stabions as seiected by the lender

- 1 gharge hwpothecalion pver spacific grd stations

2 I1 ’-" -1|||- A |_| {1 T—|~ "*’.-'- 11|I lon Il B rJr wart short Ir.r-r finance I..r.ll iy ol Ha _-.'.’]{.I "-|I-n It & ITI-.-.'-.1I|I m
lerm loan. The said r_.ar s payable In & vears term with sleppead up repaymenis in guarterly |:1.=~I. ments
Il carfies mark-up at the rate 3 months KIBOR plus 2.75 % per annum and s pavabla quarterly in armears
from the date of first drawdown, The facility 15 secured as foliows

Exclusive hypothecation charge over Company's speciiic network lxed asssts of the Company for
Rs. 2,703 millian,

Exclusive assignment of GPO collection placed under Faysal Bank's Lien through islter of Hen and
set off

This represents amount fully disbursed under syndicate loan agreement signed on 28 March 2014
amounting to Bs. 5,700 1 millign, term finance faciity for an agoragate amoun! of As 1,360 milhan and
Musharka facilily amounling o Bs. &40 million, from banking companies. The loan will Ba ulilized for the
procurament ancd-services raguired 1o increasa oulput snd efficlency of 20 MW GE jenbacher engings
at SITE and KGRANGI and to convart single cycle operation 1o combinad cyole opsration. The loan
carfles mark-up al 3 month Kibar + 2.5% The syndicate facility and term finance facility will be setfled
in 14 guarterly instaimaents with first Instalment due on 31 December 2015 and repayable by 31 March
2018, Whereas, Musharka facility will be setiled in 14 guarterly installments with tha first instaiment due
an 07 Janusarny 2016 and rapayabile by 01 April 2018

Tha loan s secured as lollows
- Plant and machinery iocaled at Bin Gasim, Site, Korangl SITE. Korangl Gas Plani
- Hynolhecation over excess amount of certam specific recavable whereol first charge by way of

frypothacation over the Hypothecated Receivables and Account in favour of the Securily Trustes o
this benahl of the facility Parties

Due 1o the Gil and Gas Companies - unsecured
2015 2014

(Rupees in '000)

Firkon Gas Company Limited (PGCL) 610 12561
Curranl maturity 1hereol (610) (125 :F‘.i‘

During the year ended 30 June 2002, the Economic Co-ordination Eu:-r*'rriinee (ECLU) of the Federal
Cabingl, vide case Mo, ECC-136/13/2001. dated 06 NMovember 2001, considsred the Summary, dated
01 Movember 2007, submitted by the Finance Division, and approved tha ﬁl:-":[ SR, Contained in paragrant
4 gl the saig Summary, which stated that all dues &f the Company (Principal only) 1o the O angd Gas
Companies as on 30 Jung 2001, Ilu fu fjllH_._J Ihose under the Letter of Exchangs (LoE) arrangements of
10 February 1993, aggregating 1o Rs. 6,672 ||||I||r1|| would be redeamed over a penod ol 1en years,
including 8 grace period of twa ”EﬁIE free of iInterest. Implementing the above decision, two formal
agreaments, one betwesar the Company and the PGCL and the other between the Company and the
P30, confaining the atiove referred |erms in accordance with the ECC decision, were executed on 3
July 2003 and 25 -l’-‘-ugu st 2003, respectvaly. As per thess agreamants, ha repayments by the Company
10 1ha il and Gas Companies were 1o ba made on a guarterly basis, commencing 22 February 2004

However, al the lime of \he privatizatton of the Company, the ECC of the Federal Cahingt decided that
an privatization af the Company, the Finance Division, the Govammeanl of Pakistan, would pick up the
aforesald liabitity of the Com pany, A5 resuit, Finance Division, Government of Pakistan lhu. saled
a |etter of comfort, No. F.5(24)CF |/ 2004-05/1289, dated 25 Nevember 2045, 1o the Company s -|1|r-|1 it
the GoP would pay 1o the Company, far Mk ing gnward payments 10 the PSSO and the PGCL on due
dales as per respeclive agreaments
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After the privatization ot the v ihe 5 m
15 now being repaid upon the receipt of funds §

Pakislan, vida ils letter No, FS(24)CF 1720 :5-

x2ling hel or PROVETTIDE

decision taken in the
paymeant of these fiabililies

104, the Finan
i a=um of

ot Argas -“_- MsEric

During the year ended 30 June 2(
dated 20 April 2004 1e

glectrfication in Hub and Vind
perlod of five years, ended on

AT METE =L T

0 June 2009, along-w BTk =L

(he respeclive years Accordinaly 'I--.= Campany is In process
[urmnyg e yaar ended 30 June 2014, an amount of Bs. 125 mifhon wa

The Company enterad {nto an
gutstanding adjusted balance
the Company would pay outsla
starting from Janusry 201

NG amount n-3

This represanis remaining amount of oust
(NEC FE| outstanding amount) under schedule & of Power Pur
Energy Limied (GAEL), the C L;arw garhier disputed its
GAEL by raising dispute ce notices. The Co
agresmant with GAEL wheraby i1 was agread
setllemean! instalments starling from September 2

Ciue to the Government and autonomous bodies 2015 2014

Note (Rupees in '000)

= UNseCured

Mational transmission and dispatch Company

Currem maturity therao

o]

shown under current iab

Consequsn| o decisions of Eoon il Coording
08 Aprl 2003, respeclive I- iy mpany a
amendment agreemen! on 13 Apr |I 2009 whic
implementation 5[4|EE|1'|~’:f|1 _:'5.-.L-u_1 14 November

The above decisions have delermined a b
h-,u the Cnrr.r!'_f:n'; o N IF C (a relata
T [
AImen
plan ead in ECC de

Jrl'. |‘| and bafance a r‘-’..,”l
& mariths Treasury Bill Rate o
effective from 1 '

Company

duly
repaid 1

Current maturily of long term financing is-as loilows

2015 2014
(Rupees in ‘000)

Due {o Banks and Financial Instiutions 2,654 286
Due 1o Oil and Gas Comp 610
Due 1o
D 1o G

Die o Government and Autenomous

347,018

__3.001.915

LONG TERM DEPOSITS
E.?‘i.m ’ —._,—:._n: Td1

| Org) TEm OO

These represenl deposis (rom custor
are repayable at the ima whan electricily conn

ad|ustmean 1.I'.=rr:r- against any amodunt rn:__i.':,rl-;
"1'-| GSIE Q0 Nl carmy any mark, up The C
cordims thal |.--.,-..-:. appears 1o beno l2ga
Iha seourlly daposits of 1l

TEny
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23.1.4

EMPLOYEE RETIREMENT BEMNEFITS

Gratulty

Post réliremant medical benafils
Fost retirement elegtnciy banefits
Accumulating Leave Payable

Actuanal valuation of ratiremant benalils

In accordance with the reguirements of 1AS - 12 "Employes Benstits L
as at 30 June 2015, using the "Projected Unit Credil Method”. Provision has been made In the financia

2015

2014

(Rupees in '000)

4,270,711 3,973,534
573,968 635,102
242,412 337 585
434,538 61,394

5,521,630 2,207,613

actuarizg! valuation was car

4
'
|

statements to cover obligations n accordance with the actuanzl recommandations. Detatls of significant

assumptions used {or the valuation and disclosures in respec! of above

lallows

Discount rate

aglary incregsa

Medical cos! trend
Electricity price increass

The amouni rec I'.i"i;]"ll.‘.'EI'J in the prolit and joss acco

determinec as (ollows

Currant service cosi

Past seryice, lormination and selllamean! cosl

Mel interest
Chargeabile In profit and loss account

Rameasuremen dus o
Change in demagraphic assumphions
expariencea obligallen
- Ivesimert return
Chargeabie n CCI

Total Cosl

Gratuity

Medical
benefits

(Rupees in '000)

2015

8.75%
L73%
4.50%
4.50%

unt and ainar camparahensive N

2015

Electricity
benefits

menlicned schemes are as

2014

§ =) 0L

ome (DCI) s

Total

294,782 13,011 7317 315,110
; 12.579 53,000 65,579
451,907 7442 | 25303| | 554,352
746,689 90,732 88,620 935,041
98,202 (83,174) (97203 | (82175) |
(6.924 (6,228) |

91,278

CERY L))

(67:203)

{89.099)

837967

16,658

Moveamant In the ligbility recognized i the balance sheel is as follows

Provigion at 1 July 2014
Charge lar the year

Benehiz paid

Provision as at 30 Juna 2015

Reconciliation as of 30 June 2015

Present value af detined benefit otlipalion 3,846,822

Add: Fair value of plan [abllities

Movement in defined benefil obligation

':‘!’_‘:hf;-’;’:‘;l-hl‘l al beginning of the year
Current sarvice cosl

Past sarvice cost

Interest cost

Rameasurament loss {gain} dus 1o
axpearienceg

Banafits paid

Obllgation end ol Ihe year

. (8.,583)

845,942

204,782
451,251

98,202

13,011
12,579
74,142

(B3,174)
_(77,691)
573,969

7317
53,000
28,303

(97,203)
_(88,590)

242,412

3,973,534 635,102 337,585 4,946 221
837,967 16,558 (8,563) 845,942
_(540,790)  (77.681)  (B6,590) (705.071)
A270.mM 3,968 242412 5,087,002
423,889 - - -
4,270,711 - = =
3,973,534 635,102 337,585 4,946,221

315,10
65,579
553,696

(82,175)
(1,135,228)
4,663.203

T E
i

=
=
B
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2315 Plan assel [ (liability)

2015

. Medical  Electricity

{Rupees in '000)
Beginning of the year

Interest income (656) = - (656)
Remeasurament (lass) | gain due 1

rvestman! ratum 6,924 - - 6,924
Contributhor 540,790 - - 540,790
Benshis pald (370,847 - - (370,947)
End ol the vea! _[@E&Q} - - _{_ﬁ_ﬁ_ﬂt_ﬂ:ﬂi}

2316 Plan asset / (liabifity) comprise of

Bank Owverdralt {3,813) - - {3.813)
Bonaiits due (420,078) - - {420,076)
(423,889) - - . (423,889)

The Tund has a nagalive beignce wheraby the amount of cheoues ssued before 30 Junse F015 excasd
the balance on tha
2317 The amount recogmzed in the prof -and’ loss accoant and ciner comprenansva mooma (UL 1

determined as Ioliows

2014

Medica Electricity

wenafiic horefit l':'?;;'
]..E L= LE 5 oEneils

Gratuity

3 {(Rupees in '000) —m————
; LATTEM 58rvce CoEl s £ -E % _--- ?_;_-'
0o Past aerice, femination and sattiement cost (6, 168 31 £ (5 5~
] A D WP
T el Interesi 1 61 21382 479 513
= Charcpeable in profit and loss acsount 1 58,904 » (G2 B76 25
=
=
Rermeasuramean! due 1o
change in demoOraphic assumplions
gxpensnce obhiigation 708} 11.709 250,45
Chargeable n OCl (2 708 11,709 250,455
Tonal Cost 13.B04) 133.F G2t 2
23.1.8 Movemeant in the llability ras Fad i i alance shedl s as |
Provision at 1 July 2013 2,230 62
Charge fof the year 626 402
Banafits paid (979 24
Provision as-af 30 June 2014 4 045 297
2319 Theamount recognized In the balance sheat s a3 follows
Obligation baginnitng al he yed: 4,219 350 62 5
Current sarvice 8037

Fast senvice cosl B 168 91,673

et Interast 86514 71817 o4 IR 70 513

Remeasuremen due 10

_-.|-I:||'.r__'|r i _-.:_..-..-!--_,.-.I””—:|||I- ASSUMDICNS

experience sbligation 2,708 709 (250,455
Benefits paid B80.207) 145 273,24
Oibiigation end of the year 635 ? 337 4. 045 27

163




23.1.10 The impacl of one percent movement in retiremeant benefit cbligations in assumed assumptions would
have following effects on 30 June 2015 valuation

30 June 2015

1%Increase 1% Decrease
(Rupees in '000)

Discount rais (288.184) 326.537
Salary Intreass 277655 (249,422)

Electricity tarift Increase ﬁ:ﬂﬂ (9,818)
Medical cost trend 43,038 {38,102)

Frojected contribution ¢ payments during aach of the following year

i Medical Electricity
Gratuity benefits benefits

Coriributi e (Rupees In '000)
Y 2016 : m*@ﬁ_z_ - ~

Banafis paymanis
FY 2016 215,288 90,322 116,362
FY 2017 429,037 57,559 15,011
FY 2018 403,133 55,841 14,068
FY 2018 494,164 54.601 14,475
EY 2020 568072 53929 14,909
FY 2021-25 3,707,969 269,278 100,015

-
i

23.1.11 Plan Duration

Medical Electricity
Gratuity benefits benefits

30 June 2014 750 7.80 6.10
30 June 2015 7.50 7.60 4.70

=
=
=5
@
o
&
=
=
=

The weightad avarage ol plan durations was 7.5 yaars on June 30, 2014 and 74 years on Jung 30
2015

23102 Accurnulating Lesves

This represent (lanlities for employees accumnuiating earned |eava in respesct of oulstanding leave
gncashment paymeanis,

24 DEFERAED REVEMNLIE 2015 2014
Note (Rupees in '000)

Opening balance 16.303.048 15.600,1B6

Adciilions curin i) thig vear

Recoverlas from customers during the yesr 24 __2,302.202 1,803,916
18,605,250 17504, 102

AoTUsROn or (he year 41 (1,301,543 (1,182 865)

17,303, —16.311.237

Hepaymen! 10 supplers during (he yeal >
Amartisation for the year 242 & 41 (3.488)
17,300,219

(1,957)

241 This represemis non-interes! bearing recoveries from tha consumers towards the cost of service connaction
extansion of mainsanad streetiights

ol This reprasents amounts recoverable from supplier and has been adjustad from paymant of monthly
nalalmeanis:




25 TRADE AND OTHER PAYABLES

2015 2014
Note {Rupees in '000)

Trade creditors
Pow 1 = 53,268,608
31,968,878
3010122
B8 . 267 606

]
ha
(5]l

). 1 2,425,000 1,970:000

Murabaia fimance facilities

Accrusd expeEnses ' 2'ﬁ2112‘1 1.862 2868

Advances [ oredit balances of consumers

ko
¥
Ead

Energy ) 1.229,565
Oihars 254 1,493,365
2722930

Diher liabiiibies

650
146,480
11,585
3,581,898
334,326
1,137.304
1,732,750
610,742
Brivate) Limited 2881
1,854.903

9,538,509

105787466 108,478,166

on.B

26 ACCHUED MARK-UP 2015 2014
Note (Rupees in ‘000)

Accrued mark-up on
rm financing 21 277993
ngs retat faf erment Plars (FiP) 15,357
8,456
27 296,220
D suppliers 261 5,268,823
5,866.849




Mo

P | This includes Rs 2,381 658 milllon (20%4: s, 2,381.658 millon) representing finanicial charges accrued
in respect of Su) '-""ll harn Dus "‘.:Jmpa'v_.ri rr||h'_1-':| _mrl FI. 619 ‘:"-u rT'|I||I{ n [eu‘. : F1r r-.-n 152 millior 1|
representing fina
also includes {he provision .“1-.'-|-_Je JJ',.' -|IE Cu" [.!HI!'_.-' cxr et :Jaa. “ n:-,_,|.=r 1 l:.'[‘: 12 1 1 I

27 SHORT-TERM BORROWINGS — Secured
2015 2014

Mote {Rupees in '000)

From banking companies

Bridge term finance faoility 273 482,307 1,435 543
-'-=I|- 5 payable 272 14,650,291 29,254 672
Short term running finane 273 T.730,282 3831, 284
Short term loan 274 2,506,740 1 666,680
Structured |mvolce finapcing 275 4,604,000 1,375,080
From gthers
KES Power Limlted - holding company 27.8 45,088 45 BB
IE Azm Cenlificates 277 1,680,735 1. 662,730
HE Azm Sukuk Certificaies 278 5,043.678 5,682,133
35.?43_.1_21_ 44, 8953 130

7.1 This represents a bridge tenm fingnce facillly under Brigge Term Finance Agreemen! dated 12 February
2015 and extended up 1o 31 December 2015, execu ted hatween the G Ompany end a l_-:|*|5’:-r1 i of
ocal commercial banks o mest shoit term lunding reguirement '_J- ider the terms of 1he said agresment,
the |,_,-{""I'|'Ij.-l'l'-." Ras acguired 8 -nrm finance fac Ith,r of As. 482 million 4, As 1,436 millon). The principal
amourt is 1o e mpaid 1l 31 December 2015 and cariss rrh-]rF -up &t 1 month KIBOR + 1% .,}-'-J;.i[ﬂ[
minthly In arrears.and s E.Ew:.-.r-.'fr! against Standby Letters of Cradil (SBLE) amounting to LUSD 7 million
ssded in lavaur ot the Campany by the Gull Intermaticnal Bank (GIB)

272 These are payvable to vanous local com mercial t banks at & matunty of 80 days from the date of disca Jr' ng

n respect ol making paymants 1o Sul Soulthern Gas Company Limited, Pakistan State Ol Company

Limited, BYCD Petroleum Pakistan Limided and Independen F'-'_w'ul:r Purchasers IPPs and are E:i:"..LirI'f'.j

against Hypethecation and Joint parri passu charge over cutrent assets U3
203 Thae utrrnr- any has arranoer var Ious ‘:ILI|IH_"' far short ferm runming finances from commerocial banks

an mark-up basls 1o the extant of Rs, 7,730 m |I||fm (2014; Rs. 3.831 millian), These are {or 8 period ol
ona year and carry mark-upof 1 @3 manth KIBOR plus 0.50% 1o 3.00%. These finances are secured
against joint parr passt charge over current asssts and first f_.hafge ovEr z.:-l:—cllif; grid stations |n addifion
demand promissory notes in respeot of the above mentioned facilities have also bean furnished by the
Company
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274 This repraserils ul'uf".llr:—'u shott larm linance facility up 1o equivalgnt USD 25 million obtained rorr
Standard Chartered bank to rafinance the sarller sanctloned working _ar:n.a' tacility, this facility is to be
repaid Inong bullel payment at the final maturity date (six month from the date of lirst drawdown). The
facility is so structured that the Company's ransaction cost [ expenses is h-g prat 8% pa, the security
of ke faclity s comprises of Hen and right of sat-off over specilic collection account, Irmevocabie standing
ingtruchon 16 LUBL to credit consumers callectian m SCB bank accoun| on dally basis and 1st ¢harge
on feted asset with 25% margin

27

£

This represents utilized portion of structure working capital finance facliity obtained from Standard
Charlered bank (Pakistan) Limiled {SCB) for linanging of vendors' suppllers payments 1o Ihe axtent of
Az 4 604 millicon (20714: 1,375 million) and cameas mark-up rale of reisvan! 1enor H"EI'_E plus 1,00 - 1.75%
The repaymeants will be made from he collection proceeds and repaymen! dates are maximum 180 days
from each irvolee financed. These are secured agains! irrevocable standing instructions 1o banks fo
deposit all consumer bill collection rece ved, lign and right of sat off over the coliectlon accoun!. charge
on specific planl and machinery with 25 % margin and parr passu charge ovar curren| assetfs

276 Thig includes balance amount of Tund recelved from KES Power holding [imited wihich wera received i
excess after ully subscribing its shara of right issus, and a sum paid r-%,I KES Power holding Limited
amounting o LISD 0.250 million to & supplier a5 deposit on behaf of the Company

3
=l
Sl

Thig represent palance amount of KE Azm centificates payable 1o general public amounted ta Bs 1,880
|11|I|ur.n:‘?'n1- fs 1.BE2 n‘-uhumﬁ-_*ﬂ amorfized transaction cosls The frequency of proit payment ranging
trom one 1o three months at fived rate from 14, 758% 1o 15.50%. The ceriilicates are issued for a tenure
of thirtesn monthe to skkiy months and are sbuctured o redeem 100% o the principa!l amount in accordance
with the above lenurg lrom the date of [ssue, The cartificate holder, howeaver, may ask the Company tor
early redemplion al any tme frorm (ha date of investment subject 1o 1he setvice charges The ratas are
varied accoring o the cerificates’ lenor. The cerfificates are secured by way ol exclusive hypothecation
over certain specific gonsumaers receivables and specific fixed assets of ke Company consssting of Grig
Stations and relevant insurance nghts of iotal value of Rs. 2,267 milhon
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CONTINGENCIES AND COMMITMENTS
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Contingencies

In roerncet

L Of mark-un

vEInmani Ow

2015 2014
{Rupees in '000)

1 3,582,056
114,201

8.2 3.402.798

7.099,055

2015 2014
(Rupees in '000)
3,515,974
_(2.017.019)
1,498,955

15 1,267,633
(7.730,282)
(6.462.549)




Managemen! lurlner balieves thal in view of continuing circular debl situation and non recovery from
Various consumers in the pub ilic sechor, mark-up [ finanoial L."I-:I-I"’-'""b would b2 payable "‘-""y whian the
Company will receive similar claims from GoP and Public Sector consumers and will uitimately be settiod
on nel basis. However, being prudent, the Company has made due prov n G ngl Basis in these
fingncial slatemants i .

In respect of inieres! payable to Sul Southarn Gas Company Limited (S5GC), the Company decided na
io account for / discontinue accrual of interes] eflective fr-‘-n"l I Julby 2010 till circular debt issus is s
and the Company s supplied gas a3 commilte ha Interes "'! ecrued for he mr od as
claimed by SSGC in their inveice from July 2010 10 Ldu Jung 2015 amounts 1o R, 31.573 million
Gluly 2010 16 June 2014 As 22 970 millon) which s disputed by the managament. In managemeant's view
ihe Company is not liable and will not pay any st on the amouni payable to SSGC based on the
game principie that the reduction in gas 5Uuﬂ"f'. togeiher with the dal 1u+:--1 sattlemnent of energy dues
{including Late r*ay"rﬁn‘ "':u charge dus from KWE&SE, COGK. reler Nota 10.2) by Government Entilies.
have a .Hr.— impact on |he liguidity of the Company

i
lad

Dunng tha year ended 30 Jdune 2013, S5GEC filed a Suit beanng number 1641/20121n the Honoura
High Court of Sindh at Karachi for recovery and damages amounting to 'rts 25, 700 millicr inclue 1-“';' "
alleged oulstanding balance of approximately Rs, 45,700 million on-account of alleged unpaid gas
consumplion charges and interest. The said suil is being contesled on merils and the Company has
disputed hability 1o pay any amounts of infefest [ lals mymn*rr surcharge 10 SSGC on the ground that
e Company’s inatslity to charge interest { mark-up against KWEASE and other Govermmani ow wned -—nr-t-“c
recelvables on similar basis is unreasonable in light of mierest [ rark-up obligation on payables to SSGC
and others

r|:| |:|'I

&

)

The Company aiso filed 2 suil bearing numbar 91/2013 against SSGC in the Honourable 'r'|t='_]-".“”""Jr'| of
Sindh at Karachi lor recovery of damages [ losses of As. 59,600 million resulting Irom SSGC’s fallure to
comply with their legal obfigation to aliocate and supply the committed guaniity of 276 MMCFD of natural
o i_-:ﬁ”-l:‘-"t!":f'

The above suils F‘.I':I _“_'Il.’_' 91/2013 and 13B3/2012 are all pending adjudication and ara being
rigomously pursued a cn: asted on ments by legal counsel

The Company has also obtained lega! opinions in this respect which suppor! the Company's position
The main argumenis in (he legal opinions supparing the Company's contentions are summarized below

- The lawyer contends that they are confident that fhe Company will not be netd liab
court 12 the extent of amourd dua from KWASE and ofhet f‘mi:-r- mant antitles nat ved by the
Company, The legal opinion effectively recognize right of set off based on vanou .'-r!-rlgs with
Governmanl of Paristan (GoPf) and decisions taken In meatings .~.|t‘* w,F on circular debl issue. I

olher words in view ot invalvement of the GoPF. who is mdirectly liable 10 pay the amounts dug from
Mr".'-:-bb atc., o the Company and entitied to receive the amount payable by the Company 0 S "GL
(as the majority ownar in S3GC), the Company would ba legally entitled 1o the same treatment |
resoect of wables and payabies

COmpeiani

s

- Anoiher legel advisor coniends nat

ther Government ownad
sl [ mark-up obligation on

a. The Company’s inahility to charge intarest | mark-up agamst KWASE and

antities recelvabiles on similar basis Is unreasonabls in light of in
payables to S5GC. The lawyer also contends that in 2 court of law the Company’s non-acarual of
interest on payments ta SSGC due to trustration of contract dated 30 June 2008 and recoverahilit
of any interest / damages from the Federal Govemmenl is justifiable and the Company has 500-3
success on these grounds. Further, the lawyer contands that 55GC values Its claims
g Company an a much higher basis based on inglusion of disputed inferest upen interest
as Il Is evident from the total amount claimed by SSGC in ds recovery 2ull number 1841 of 2012
S3G0 Vs KESC

b. In case ol NTDXC under the power purchase agresment interss! can only becoms applicable If the
party claiming int wnsirale thal the defaulling party has breached the paymeni
mechaniam. Linger the current mechanism he Compamy 1 only reepansible direclly o pay to NTLC
it the NTDC invoice {tor any billing penoad) is higher than the amount of L‘rmp;r y's bt adjustment
claim (subsidy), NTDC being a company wholly owned and controlted by GoP is only an extension
of r";;.i'-' and accordingly GoP will aiso ba bound by the payment mechansm provided undear the

wer purchas:a agreemen| and will tharelare be able any inlerest on detayed curment monthly
ua,m:rﬂ Further, Tor mark-up on the outstanding principal reconcded arrears, the Company's
hability will be subject lo adiusiment of K) WSEB 1 -..,_.'-"-:l.i_'r|"-5 and the Company's claim against the
GoP lor losses sustained by the Company as a resull of non-payment or delayed payment of tanft

{ ffamrrate
oitierantial

Hased on the above lacts, he Maragement beligves that the circular debl issue will ullimate
an netl basls withoul accounting for any delayed paymenl surcharge [ Interest. However. baing pr ufrer--.
the Company has made due provision on net basis in these fimancial statemeanis
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32.1.6

2.7

Government of Pakiztan lrom issuing [ notifying (he above mentioned NEPRA's detenmination and reserved
t5 judgement. On 18 June 2015, learned single judge of the High Court of Sindh  passed an arder agains!
the Company's contention and the methed adopted by the NEPRA was accepted

The Company, being aggrieved with (e order, lled an appaal HCA no 20872015 before the learmed
dgouble bench of High Court Sindh, On hearing the Company's plea, the iearned doulite bench suspended
the impugned aorder passed by tha leamed :.u'ﬂ e judge and notices were issued [ the respondents fof
further proceedings. The double bench arﬂrumwr‘ the case till next date ol hearing. Being prudent, the
Company has made provision In the books of acoeouns

'mu“ idering the above proceedings and 1he legal opinion received, managamen! considers 1hat the
Company fas g good case and expecis lav uu rable outcome of the case

On 22 January 2015, NEPRA issued an order after issuing show cause notice under rule 4(8) and 4{3)
if the MEPRA (Fines) Rules, 2002 regarding charging of meter renl by the Company. NEPRA, In 1s arcer,
soued directives o gtop charging metar rent and refund total ameunt collected to the consumers and
aigo imposed a fine of K510 million

Tha Company being aggrieved with the decigion, flled an application for raview. in NEPRA, under Rule
(5) of (he NEPRA (Fing} Rules 2002 agains! the decision of NEFRA and challenged Ihe order on various
grounds including thal the direction issued by NEPRA are ultravires. Furthar, NEPRA has ignored cantam
provisions of its own rules and regulations which allows the Company to charge meter rent. Based on

the grounds above, the Company expects that NEPRA wil| set-aside the line and direction imposed on
the: Company

The review filed by the Company with NEPRA was disimissed in Apnl 2015 The Campany baing aggrieved
Hed CP No. 2256/2015 with the Hongurable High Court of Sindh II"‘ Gourt granted siay against any
coarcive achon i '}y MEPRA |'.I 1|'u;. mattar, In consultation with its lawyer, managemant is confident that
he matlar will e decided In Company's Tasoul

On 13 March 2015, NEFRA issued a desision regarding bank collection charges eharged by the Company
in its manthly electneity bill to consumers. Through this ordar, NEPHA, di rected the Cr ompany 1o stop
charaing Bank collection charges and intimats them the amourd collected from consumers since 2006
lor adjustmants and refund on the basis that it 1= Ingluded in MYT as eperalion and mainlenance cost

Tha Company has reluted the above NEPRA's clam and Tiled review pelition in response 10 above
NEPHA's decision. The Company stated that MYT was determined by the Authority in 2002 and when
the said tarlff was again re-determined [n 2008, no such ssies ware raised al that time. Bank charges
ara being collacted a3 per the direchives of Siate Bank of Pakistan and as per NEPRA's pravious decisior
allowing Company 1o charge bank collection charges, NEPRA's p ewious judgmen in agreemeant will
the decislon of Honourable Supreme Caurt on the matter  The Company filed a review petition against
the NEPRA's deqision, the order from MEPHA s pending. Based on these grounds, the Company expecis
that MNEPRA will review its order and set aside 15 impugned decision

The Supreme Court, nits [udgment dated 22 August 2014 In Civil Appeal Nos. 1540 - 150%/2013, thal
the levy of GIDC under Gas [nfrastructurs Devefopment Cess Act, 2011 was unconstitutional and alt
amounts coliected by Ihe gas companies were due to be relunded back to the consumers, The Federa
Govaernment on 24 Saptemiper 2014, promulgated Gas Infrastructure Development Cess (GIDG) Ordinance
2014 Under that Orddinance, ihe Faderal Governmeanl agaln lavied GIDC chargeable an gas consumars
(et power secior and industrial) other than domests consumears and also fixed e responsibility of
charging and collection ol GIDC on gas companies. This ardinance retrospectively validatsd (he cess
collected [ levled or paid under the previous Gas Infrastructure Development Cess Acl, 2011 which had
been held lllegal by the Suprema Courl
In Colober 2014, S5GCE 0 ile monthly bills ssued (o the Company, ciaimed GIDC amounting o Rs. 1,824
millicn far the period July 1o September 2014, The Cormpany filed a resh legel sult before -"f‘r—- H*'~r- aurabie
High Court of Sindh. The Honourable Sindh High Court through s order dated 21 Ocicber 2014, granted
h.rm,- and restrained the Federal Governmaent and S8GC from raising any demand which continues till
date. The GIDE Ordinance lapsed on 24 January 20135, and therefore all amounts praviously paid by the
':-L:IIII.I-EIII'Q,-' o BEGE _-|r|‘|{:lu|.'.|||u to He 5,354 mulllon in reapect of GIDC became immedialely dusg and
ragovieratle from 555G

Dn:23 May 2016, GoP after having apptoval from the parliament promulgated the GIDC Acl 2015 again
gvying Cass ON gas consumars Ang mads the fgas compares reapansible (o '~'|Ilr-: { the cess, The
Company again filed 2 sudil In the Sindh High court challenging the GIDC Act 2015 and through ils counssl
mainialns fhat certain grounds were not taken into consideration while passing GIDC Act T'f“" The Court
while granting stay Issued notices to the respondants and resirained 355 [ from raising any demand
under the GIDC Agt 2015

Subzaquent 10 the year and, on 24 July 2015, Ihe Company received show causze notice rom MEPRA
under sections 28 and 20 of the regulation of Generation, Transmission and Distribution of Electric Power
Act 19897 The show cause has bean issued in respect of several alleged non complances with saction
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21(2)b) of {he NEFRA
rules asking the Company lo submil
action against the Company as outlined in

and Diginbution of Hectric Powar Act 196

'he Company has a plain
fmpugned nojice : arnfied ils

1 i
Colbrt agmited the olaint and restrained NEPRA (ron

Claims not acknowledged as debis

A claim, amounting to As. 73161 million
respect of right of way charges tor Transm
claim has been caleul !

key lBrms wers subiee

MU

Tipany

he
aforestalied - |
ary llcenses s permilted 1o fay down or place gleciric supply
the ococuprear of tThat land, sublact 1o co
Muoreover pubiic utility -;_-...:|I«:.r. barred from na
mantioned above and the clain

claim ¢

nierment of powers |

Provinoial Governmant and (e 1
1he license. Based onthae a e L-ompany is not iable 1o pay any amount whaisoever

1 NG regard and 0o

3y 2% debl

Others claim not acknowledged as deois 2015

2014
Note (Rupees in '000)

Fatal accident cases 3

3.4 3,152,987

Archiiect's fea In respect of the Head office project 90 14 50,668

Outstending
ground re

CoUR
"* C -P-p.;n_. _

he Com Yany

i

Guaranie

S from Danks 228,434 293 674

VT R 1,718,250 1 635,640
Dutstanding Letters of Credit 2.280.788 2 686,000

Extension ol Ge

neralion Projects Combenad Cycie Powear Plant-l 538 502

service agreement for Comibined Cycle Power Flant- - 15.000
Comract in respect of maintenances of combined cycls power plant (220 MW . 434

Generation Pr {5

KGTR-| & SGTPS-Il S1eam Turbines 1,649 367 AATET

Dividend an Preference Shames 3249 1,118,453 1.118.45

The Company has not recor
Insses amnd resircion an 'I|

COVENGNS

CLURRENT MATURITY OF LONG TERM FINANCING

Curremt maturity of long term financing 3.001.915 9.928. 007
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SALE OF ENERGY — net

Hegidentia

Commarcial

Indusirial

karachl Nuclear Powar Plant
Pakistan Slesl Mills Corporation (Private) Limited
Fual Sumcharge Adjustment

Others

Thls raprasents manthly Fual Surcharge Ag
Ministry of Water and Power. Government of Pakistan

This includes, a sumof Rs 1,514
th r-.uqh giragl |:.-||-.r_;

056 milllon (2014: Bs 1

The RDOVE Balgs 1§ Nal Ol E3ias Tax oilled 10 CORNSUmar Ol
il |l 10N on acceunt of sale of energy

TARIFF ADJUSTMENT
fanff adjusiment due o tuel and power purchase

This represents tanitl adjustment (subsEidy) alain
aparalion and mainlgnance cosl and ng

PURCHASE OF ELECTRICITY

Matiorsl Transmission and Cispatch Company
Independan| Power Producers r_II' Ps)

fLarachi Muclear Power Plant

Pakistan Steal Mills Corporation (Private) Lir

CONSUMPTION OF FUEL AND OIL

Matural gas
Furnace and other ois

EXPENSES INCURRED IN GENERATION,
TRANSMISSION AND DISTRIGUTION

Generation
expenses

MNota

iustrmant (FSA)
determinations, The said amount will be sharged to the consumers subsegue

R3:- 26818158 m

lor variation in fuel prices, |
ludes adjustments required as per NEPRA daot

2015
Maote

57,185,156
35,016,638
56,824 957
108,728
1,867,781
(5,742,738)
3,252,723
148,514,246

)

En oaw

a1
a3

2014

(Rupees in 'unu}

e )

2 li':__ 242

‘_-:H 112 Elj"

approved by

468,807 millon} in respag! o

351 41,844,708

NEPRA in its

aupply o

(hon (2014 BRs

sty 1zrifi
mily-as per notification by

E
1

74,760 087

=y oy
e s T

BN

45,183,711
23,467,083
2657527
178,828

osl of power purchase an
erminalicn

| = B

30,757,512
29,192,799

58,950,311

B4,335.9538

Transmission
and

distribution
expenses

2m5

Salariss, wages and oiher benefile 318382
Stores and sparmes q22 184
Offica supplies |8 3 1::
MEFRA licenze es 31.3
Repalrs-and malnisnance 45 KE
lransport expense 11,673
Rent, rates and taxes 141,146
Deprecealion 418 5443916
|I|1:-"'-.|I:I'Ii:'||'|'-|:I'I',u"l"::I,Z-Il'-.JII'IJI|I':]!
Provision against siow moving and obsalete

siores and spares 76,449
Third Farty Services 1 {08 134
Othies 334 (72

1,426,083

2014

{(Rupees in '000)

1.910,314
186,653

3,336,347
1,108,837
57,894
65,337
199,333
88,989
173,981
7,762,335
301,820

R.O03 81 452
| 021,423 2,217,557
}_’E".'F Z';I_! 263,802

3025137

9, "u.-']_' 15"

15,657,684

14,983,057

This includes a sum ol Rs. 376460 milion (2014 As

res alectricity benetit 1o -—|'|'|:_"|i'l-r'-E*E'F i

ciuded in salanes, wages and olher benefits

311.734

aumting o Hs. 38,044

milllicn) in respect of siaf retirement

million (20%4! Bz, 35.0

Pensiins

B9 millian), has besn
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39 CONSUMERS SERVICES AND

ADMINISTRATIVE EXPENSES Consumer ~Administrative

Services and and

Billing General 2015 2014
Expenses Expenses

Note (Rupees in "000)

wother bensfits 16382 4657 196 19581 6.615.300 2:631.165
Narges - 34 34,826 15,399
i i 139,824 151 474

1,738,922 1,081,523

5 Ta (66 B ] 12,104
& 5 andia 0521 26 B6.970
=linns ar ity 30 16 ! 162.627

o g sl

-

136,012 143,410
3914 24,206

39.3 - 4923 4,923
2.795
9,268,074 89,2

10,407 224,793 177,926
2.3 126,268 65,188
96,839 92832
2,233,784 1384209

i
kg s

30 123 millic espect of atafl retirement benefits
~ry 544 O il (A e A md T i _—
J9.2 471,908 milen (2074, As. 134 .33 mulho 25

MNoia (Rupees in '000)

svernance 3,500 3,200
53.3 I._'I_:
8% '
4923

—~y
-

o

<L

40 DTHER OPERATING EXPENSES

652671 674354
g charges on esrly epayment of long term financing BBG,644

149,795 18,35
ticipation Fund 810.564 514,70
i 324,225 205915

| Ll
o
e Y s

40 1 48,781 29 836
20,736 1.088
nipawrment in Jound venlure - 10, "::;.

Dthars 128,536 2 :
3,021,952 1483990

R

41 OTHER INCOME
Raturn on bark 351,067 323,573
11.1 2,150,093 2.011.887
4 1.305.031 1,198,103
it and egirpment 136,792 100,016
166,684 205 453

100,732 87,014

jppliers and contractons 65,463
srvice connechios . 1,082,418
ental of meters and equipments 221,685
Dihers 752,885
6,332,850

fua

|:.-.
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In accordance with the Company’s pollcy, up 1o 30 June 2015, Late Paymeanl Surcharge recelvable on
dolayed payment of electricity bills from various Govarnment | Government confrolled entites (Public
Seclor Consumears, "PSCs") amounting 1o Rs. 5440 milllan (2014 As. 4,442 million) has not been recorded
n thesa linancial stalements and will be accountad for on recs | 15 Managaman!'s conteniiorn
that the caledlation of Late Paymeant Surcharge on PSCe should be made on the same basis as the
acorued interest on delayed payments on account of oroular debf situation 1T similar basis 1z adopted
then the abowve income amount wolid subsiantally increase

FINANCE COS
INANCE COST _— _—

{Rupees in '000)

Mark-up / Interast on

Long term financing 2 473.644

Short-term bormowings 104 674

Short-term running financa 2,465,226 :
5,043,544 5 600 668

Late payment surcharge on delayed payment o credilorns 675,018 1
Banlk charges, guafanies commission, commitmant fee

and other sarvice chargas 318.557
Latter of ¢reditl discounting charges 3,665,114
Cross ourrency Swaps cosls :]‘ﬂlgﬁ_

A,
LN
&
[1=X
[

TAXATION

far the year

Prior -

Dafarred

Dize to reversal of laxabile temporary diflferances | 947,568 | ‘ B66,376

Oue o deductble temporary differences (mainly on accoun
of carry forward of tax losses) 12.300.660
_13,248.228

Thie Taxalion Ofhicer passad assessmon| aorders under seclion 122{A)oftha Ir i@ Tant Ordinancs, 2001
(the Crdinancs) in respec! of 1ax years 2010 and 2011 and made cerlatn disallowances and additlions

ensuing in minimum lax liatillty ol Rs. 543 million and Rs. 1,408 miliion for the tax year 2010 and 2011
respectively. Taxation Officer hedd 1hat 1he 3ff adjustment claim {subsidy) is part of Turnover and glsc
added haok total depreciation allowancs Instead of depreciation related o cost of sales of the Company
for the purpose of computing minimum lax liatility under section 113 ot the Ordinance

ATIR has decided the case infavour ol the Company vide |ts orders no. (TA Mo 274/KB/2012 dated 21
July 2012 for tax year 2011 and order no. ITA BY7//KB/2011 dated 2 Novemnber 2072 Tor tax year 2010
respectively whereby orders of the learmed CIR(A) were vac
122 (54) by Addition Commissioner Inland Revenua were lled. The ATIR or
teviur of the Company mainly consldaring subsldy is nat the part of tWwmovar. The Deq
has approaohed Honourable High Court againg! (he decision of ATIR in tax year 2011 and has also filed
Miscelaneous Application in ATIR in 1ax year 2010

{ha Lompany has reversed the mimimum tex f[abity during the year ended 30 June 2013 based on Ihe
decison of ATIR

Tha raturms of inctme have been liied up o and including tax year 20714 (Corresponding 1o linancial yea
endad 30 June 2014), while the Income 18x assessments have been finallzed up 10 and Including lax
year 2011

Cwuring the yaar endad 30 June 2009, the Taxation Officer passed order under section 167 and 21
with 152(5) of the Income Tax Ordinance, 2001 raised 1ax demand of Bs. 22 368 million for wifn ing
nocoma tax on payments ol rentals of power plant to a non-resident company at the mte of 12.5% Instesd
ol 30% under section 152 of the Ordinance. Managemen! considers that undar Article 12 of the double
texation treaty balweaen Pakistan and UK, such renials are subject o 12 5% and themiors. no provisn
r Ihese inancial stalements have been made in (his regard. An appeal has been (llen belore Appeliale
Tribural Intand Hevenue subsequent 1o the Commissioner Inland Revenue (Appeals) decision confirming
the arder ot the taxation officer
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2007 & 2008

1 mithon, andg

f Inland Revenue has given decision in respes

et L

)
ars and appeals with Income Tax Appellate Tribunal

ave a2lso been

The managemeni b
and nol N accorcant

it Comparyy

¥
f
in tax years 2010 & 2

Defarred taxation

2015 2014
{(Rupees in '000)

ahcalarated 3x genreciaborn

32 226,772 25.385.385

|
T
A ]
-
in
=N
5
&
&
in

- available tax losses [151?535,5&4]]
- provision for gratusity and compensated absences (1.,724,386)

: . (13,967.505)

(147,328,571)
115,101,799)

nised based on

P
in

EARNING PER SHARE - BASIC / DILUTED

l& 1o ordinary shara holders (Fu __ 28,324,711 1 235

27,615,194 27 615,194

FJ':"..I“-:] attmhi O OICREnNgary =

in "000) 28,324,711 12,887 235

T
1]
v

r
=)
&h
s

chiution afe

shares oulsiandmg

sifect (Number of shares in ‘000) 27,615,194 £7.615 194

Eaming per share - Diluted (In Rupees) 1.03 0.47

REMUNERATIOM OF CHIEF EXECUTIVE
DIRECTORS AND EXECUTIVES
2015 2014
Chief Chisf
MNote Executive Direclors Executives Exccutive Directors Executives
Officer (Oificer
{Rupees in "000)

452 - 2.795 =
e ation 12,31 4342 2,028,045
mmodatian 4,529 1,742 404,995

16,900 8.879 2,433,040

Mumbper of persons 2 12 B26 1 12 B3




451

46,1

46.2

47

Tha Exscutives and Chigl Executive Officer of the Company are providad medical facillly. Chiel Exscitive
Officer is also providad with car tacility and accommodation. Included in Chiet Executive Officer's
remiuneration was the remuneration of cthar CEO who worked part of the year during the year ended- 30
Juneg 20158

MNon-execullve-direciors have been pand direcior tess with no other remuneranon

TRANSMISSION AND DISTRIBUTION LOSSES

The transmission and distribution losses were 23,.70% (Juna 2014 25:30% ), The trend of fransmission
and distribution [ossas over the years s a8s follows

20052004 37 B4
20042005 T R
2005-2006 24 435
2006-2007 T ek 1A
2007-2008 24 129
2008-2008 55.85%
2008-2010 34 89%
2010-2011 32 20%
2011-2012 O, 7%
2012-2013 27.82%
2013-2014 25 3%
2014-2015 23 70%

Cre ol the lagtors alifbutable 1o these losses (s 1he thell of elgctricity, which cannol be blllged as 11 s
subject 1o idantilication. This affects [he profitability of 1he Company

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICES
Finangial Risk Faclors
The Cormpany has exposore o the loliowing nisks arsing rom financial instruments
Marka! Risk
- Cradil Rigk
Licquictity izl
This nole praesants information abaoul the Company’s expasure 10 asch of the loliowing rigks, the Company s
abjectivas. policies and processes lor maasuring and managing risks and tha Company's managamiani

of capital

Risk Management Framework

3aard ol Directors hava the [1'-.'{"'1 | reaponsibi
mianagemant frammwo Board has eslz

ity for the estabilishment and ovarsight of the Company's
} 'Lj i Board Finance Cormmittee, which s responsible
tor develaping and monitoring th MEpany's risk marnat policies. Tha Committes reqularly reporis
o the Board on 15 activitles. The Company's fisk management policies are established 1o [danlify and
analyse the risks facad by the Company, 1058t appropriate nsk imil and controls and to monitor risks
and adherence 10 limils. Risk management policies and systems are roviewed regulary o milect chan
n markal conditions and the Companys dctivibes, The Company thro Ifs training and manan:
slandards and procedures aims 10 develon a disciplined and constructive control envirgnmean in wh ||_-I
gl emplovess undarstand thair reles and obhigations

riternal sudif nmr't-rm wr-rrldl gl,.:m unda
zontrols and procedures (he riesulis of whic

s Goth r.'-ul_l._:u it | acd I"ru: r.:'.u u'l.l"';_-, of risk 1T..J-|;a_h.:e*'~-_r'|'|
1 arg reported to the ﬁ-l.dn commities

The Company's pnncipal finangiai llabilites othar than dervatives, compnses bank loans ang overdralis
irade payables and etc. The main purpose of these financial liabilities isto raise fmance for Compa
oparations. The Company has various financial assats such as trade recsivables, cash, short ferm
deposits etc. which arsa dirsclly from s oparations

The Company also antered Into derlvailve Fansactions, primarily cross currenoy and nterest rate swap
"n"nrr:scl' The purpose s 1o manage currenc cy aruj interest rate risk from Company's ration and its

purce of finance . Il Is the Company policy ll-.-:l_ W frading In derivatives for speculative purposes shiall
:ﬁ-: undartakean
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I'he Board of Direciors reviews and agrees policies for

LW

oo

Markel Risk

el C-"
'\'.[ "I::-'r"‘ Ima
W '-:IE optimizi

miankeal i

B Y.
and ollwr pnce risk. 1ha Lomg

10853

Ju.-:~ nes ;_1 by the Board Finance

to manage market risks. All su

Commiitee

prof oss.

i, I:Il

"'l:|'- accounting in order to manage volatility in

47.1.1 Cumency nsk

1 TP~k
u-tuat

Currency risk 5 the risk thal the tair value of uture cash o
DECause of changes in ioraig ge rales Fore ar

Er
Vi3

WEign

o

i i
Mo EIvaDes

N excnang

""4'-"‘"" a5e and Barrowings inal arg genomnaied in

'-'_;|,_.-_-'_'.* r:-;[ XS
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Ny EWADS
LY =ava

Yo COHTraci

Exposure to Currency Risk

The summary of the quaniitative dala about the Company’s exposute o foreign currency i

PKR uso EUP GBP AED *Others Total
{(Rupees in "000)

500,068 2 22%.BOS 55304 12.635 1851 8,520 758387 -

ETTar 181 - - - - 5771338 -
1267254 379 - = = . 126768 =
ToM6,468 222375 55,304 12,635 185 §.620 TBIT A58 E

=

I - - Il - - - | - =l - |
LANE] =1 J | |
Hi'i's T demareshung g T B . - - B B -

Currend Linbilties

=tif Mahaty of Lowwy Tesm Frarcing . . - . . a - -
M- BOHDWInGS Eﬁ.hmﬂ&l 5,475 : - . . | 3s73an|

J&LH?EBG zs'm' . - . - M -

155 alanioe shes) expusise 29178227 (196950) (55304} (12539) (1951 (5520} 28.3057e3 -

FER usD ELF GBFP AED "Dthers Toia

= — e e e I N T ————— e s
W ot AT Sd4 RaG EiElid 5or) 51 171 12 51 11853 \E# A5F
5 [ 3 & HE 5o
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o
E At BFF HARTL 17 B¢ 5 EET 23 oo - e
B o < i H A8 e
i B 3 3 A7 10 8 v b
erant Liabilfies
et haturiy of Log Tam Frarcing
O - ESETTT DO T =
G giafice sheat dxpos 12451 5= BG 73611887 [110ER e
By L —gie=: s Satzs Fran HEH 1k Dillas |k ananocs Yy F WL 8§ =7 3 =l F=rrrretn [HAE
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47.1.2

signiticant exchange rales appiied during the year were as tollows;

Average rate for the year Spot rate as at 30 June

2015 20714 2015 2014
RAupess pear {Rupees) (Rupees)

ELIRD 120.98 140,20
L5t 10141 10
GB 159,66 16
JPY D.88
SGL 72T 8

113.57 13446
£ 101.50 08.55
Ak 159,59 167.79
g2 0.83 0.87
75.35 75.90

EMEifvily anaivss

A tive percent sirengthening / (weakening) of (he Rupes agains! Fargign Currency az al 30 June 2015
would have ncreased | (decreasad) EQLUITY and profit and loss account oy RAs:13.6854 millian
(2014 Re. §11.813 mllion). This analysis assumes thal all other variables, In parlicular interast rates,
ramalning constanl. The analysis s pardformead on the sama basts for 2015 as In 2014,

Intarest Rate Fisk

[rterEst rate fisk s the risk thal the far value or future cash flows of a financial instrument will fluciuate
because of Changes in markel Inte

5l Teles

Tha Company's interes! rale risk arlses from long term inancing and short term borrow
financ ng k5 genaraticn, fransmission and distributicn projects and meeting working cap

arighle rales. The Company manages these mismatches hrough risk management
ant changes in gap position can be adjusted. The Company had hedged its interest rate
eng-term financing through cross currency and interast rate swaps

rigk on

Al the reporing dats, the inletes) rata prolile ol Company's intaresl-bearing lnancial Instruments was

2015 2014
Fixed Rate Instruments {Rupees in '000)

Financial Assals

DEposit aceoun 19.918
Lang term loans 1,265
Dapos under lign agains! LG __4,703.867

4,725,050

Finarctal Liahilities

Shorl term borawings 1,680,735 1662 73

Variable Rate Instruments

Financial Assets
Darivative financial assets - 1. BE2. 778

Financial Ligbilitios —_—
Long term diminishing musharka 21,527,233
Lang term inancing 6,545,714
Shior! term barrmowing 35,017,298
lrade and other payvabile 2,425,000
Current portion of long term linancing 3,001 305

68,516,550

18,205,331

Fair valua sensifivity analysis

Tha Company does nol account for fixed rate financial assaets-and liabilit
and loss, Therelnre a change in inlemest rales a8l the reporing

es at fair value through profin

date would not effect prafit and less account

Cash llow sensitivily analysis lor variable rala instrumeanis

I KIBOR / LIBOR had beant 1% highear! lower with all olher varabias held constan, the profil after lax

tor the year would have been higner { lower by Hs, 885 million (2014;: Bs. 380 million)
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47.1.3 Other Price Risk

Ciher Price Higk i the rigk that tha lair
becayse of changes in market pri
uncertainties about future value of in
gxposed 1o equity price risk

Credlt Risk

Credit Risk Iz the risk of fmanciaf |
insirumen I ‘-': o meet s contrac)
from custiomerns 2 halances he

Exposure to Cregil Risk

Financial instruments that “"-IF fitia Z'_
Cul of the lotal finan
which are subiect 1o credil ||-=Ir amolmisd
alect NEy |8 soid L_' NELSHal and resiaaninal COnsUm
number and diver .
lirmitec. Further "'l'h

u] .---I l—.. il

A0 T AN
i -

2015 2014

Financial Maximum Financia Maximum
assels exposure Azsais EXposune
{Rupees in '000)

Leng term loans 27837 27,837
Loans and advances 38,021 9.207T
L.ong term deposits and prepayments 7.907 -
Trade ' 83,290,562 42.688,559
Trade ¢ Sis 5,649,527 5,649,527
"‘lll'.er IE" L 38,451,720 114.978
- 1,267,633 1,245,742

129753207 487840 12

'.L-r! r‘*E :
{5 5 A
105

114; Rs. 37 '-.":f-i r'.|-'lu.r ) :
i Hs. 46,529 million (2014: Rs

Thie maximum expoasure to cre

was as foiflows

Consumars

- Fa 1 o
| CONsSUMmass

IFri [aeir menl I055es

The aging ot Irade debiors a8 3t 1ha halance shest date was

2015 2014
Gross Impairment Gross Imparment
{Rupees in "000)

40,250,597 1,083,036
23,154,106 3,316,510
17,777,043 5,008,702
9,970,990 6,416,326
28,302,568 20,340,166
119,455,302 36,164,740




47 21 Tha credit gualily of the recelvainles can ba assassed with reference [0 the historical pertormance wilh

o or some detaults in recent history, however, no loses. The credit guatiy of Company's bank balances
can be &?EE:.EI_-_] with reference 1o axternzl credit ratin 0O as followhes
Rating
Company Name Rating agenc
gy s y Short-term Long-term

Public Sector Banks

Firal Womean Banl Limited PACHEA A2 BEE+
Mational Bank of Pakistan PACRA Al+ AbA
Sindl Bank Limizd JCR-VIS A4 AR
The Bank al Khyber PACRA A A
The Bank of Punjat PACRHA A1+ AA-

Specialized Banks

SME Bank Limited BACHA B B8
al Taraqgiali Hank Limited JCRNIS A1+ BAR
Private Sactor Banks
Allied Bank Limited PACRA A+ A+
Askarl Bank Limited JCR-VIS A1+ Ay
Bark Alfalah Limided PACEA, AT+ AA
Banlk AbHabib Linlted PACRA A A
Faysal Bank Limited FACRA A1 AA
Habilk Bank Limited JCR-VIS A1+ AN,
Habik Metropalitan Bank Limited PACHA Al+ B
Jo Bark | nrr:i1n:'-r.1 PACRA A1 Fa
MEEB Bank Limlled FACRA A1+ AAA
MIB Bank Limited PACHEA A4 AR
Samba Bank Limited JCHR-VIS A1 A
SilkBank Limited JCR-VIS -2 -
Sonerl Bank Limied PACRA Al A
Standard Charlerad Bank [Pakistan) Limited PACRA At A B I
Summit Bank Limited JCR-YIS A1 F =
Linited Bank Limited JCR-VI5 A1 LY. £
o
Forgign Banks aperating in Pakistan fg':f
Cillhank M.A Moooy's P-1 ey T
Dallscha Bank AG Standard & Poors fin E.jE.- -
[nelusttial and Commercial Bank ol China Moocoy's -1 M1 E
HSRC Oman Bartk Fitel F1 P <
Thae Bank of Tokyo-Mitsuhishl-URL, Limited Standarc & Poors At s
[slamic Banks
Albaraka Bank (Pekistan) Limited FACHRA A1 i
Bank|stami Pakisian Limitod PACHA Fol A
Bur| Bark Limited JCRVIS A2 A
Dubai Islamic Bank Pakistan Limited JCRVS A1 By
Memzan Bank Limitad JCR-VIS B-13 A
T_'Ia-.-'plﬁpmerﬂ Finance Institutions
Pak Brunel Investiman! Company Limited JCRNS 0 A4
Fak Ching Investment Company Limitad ICR-VI5 15 A0
ik Kuwail Investm |'r". Company PACRA A4 A
ak Libya Helding Company (Pvt,) Limited PACHA . % [ Ah
Fak Oman hvestment Company JCRVIS (.5 3 A
FAIR Investmeant Compary FACHA Al+ A
Saud| Pak Industrial & Agnicultural Invesiment
Comoaration {(Pvt,) Limited JCRVIS 0 3 o4
Microfinance Banks
Advans Microfinance Bank Limied JCR-VIS A3 EBB+
Apna Microfimance Bark Limited FPACRA A4 BEE:
FINCA Mismofinance Bank Limited JCRVIS A2 A
Khisshhal Bank Limited JCR-VIS ALY fis
MNREP Microfinance Bank Limited JCR-VIS A2 A
Pak Oman Micmofinance Bank Limited JCRYIS A-3 BBE+
lamesr Microfinance Bank Limited BACRHA A1 Aot
'hie First Microfinance Bank Limited JCRYIS A1 A
Wasesla Microlinance Bank Limited FPACRA AR A-

L Migrofinance Bank Limited JCR-YIS A-2 P
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Liguidity Hisk

Liguidity risk 12 tha risk that the Company will encounter difficulty in meesting
with = financial llatuliies that are setiled
because of Ihe possibility that i
gr difficuity m ralsing funds to meet commilmants assc
Company's appmach 1o managing louidity is 1o ensure, as far as
liquidity 10 meel e liatilitles when dus, under both normal ani

5e5 o rsking damag he Company's repu
gl liabilities, Includ

gagh o anolher finar

fuired o fay s

Dy dehiverin

any could

ihe contr

2015
Carrying Contractual Six months 5ix to twelve One to Five kore than
Amount cash flows or less months YEars five years

Norn-Darivative i 00
Financial kabilities gl )

Long 1erm finenging 8573629 (12,288.339) (2465 461) (2.128 308) {T.654.570) r
g fatm demnlehing misheva 21 527233 (39,899,857) (928.388) (852.712) (20,188.866) (9790.301)
B6,712.048 {8.712.048) - - - (B, 712.048)
105,787,466 (105,787.468) (105,T87.466) . a .
GG 5,866,849 {5.B56.849) (5866843 - - =
Shori-tenn Borowing 38,743,123 (36, 743.121) [(36,743.121) - -
Shon-erm oepoais 7098 055 (7,099.055) (7,029,055) = - .
183309401 [206,396,745) (158890, 340) (3,131,020} (ZFBE3IO36) (163502349)

2014

Camying Contraciual S monins Sod ko havelve
Amount cash flows of less s
Nor-Denvarve = {Rupees m '000)
Financial llabllites

1 & Jarmn finErcing ZH, 158 35H [6.941 B38 OB 3 200 873

Long-temm deposis 0,665 74 5.BE574
] and oiher payables 108.478. 166 108 478 166)

Accrupd mark-up o7 1R543 (5718543 .

Lhor-tarmm b rdawino

Shor-term dep

lzan arker than indic
on-demand il 1he Comipa
Rs. 30,000 rmillken Trom 01 Jam

20 June 2014, As 24,000 million from 30 June
30 September 2014 onwards. The interest rata p
in the taible above reflect market rates at 1
fates change. Tha futune cash Hows on deriva
iable:as imeres! rales and exchange ra
changs. Excent for th financial liabilif

analyeis could ocour significantly earfier o

D520 M M

1 eXces

Fair Value of Financial Instruments

Fair value is the amourt for whic
(oW l=0geabis wi ng paries i
instrumeants reflected in these |

N an 8ssg

Hedoing Activilies and Derivatives

The Gampany uses foreign cuira
exposures. Thesa carry Cross CUlTeEnGy Swaps Wihich are
radance with 1AS 32 “Financial Instruments Reco
afify Tor hedge accounting (note 3.23)




47 .6

4.7

Cash flow hedges

Dunng the year, the Company had held cross currency Swaps and interest rate swaps with commercial
‘:-.‘I ks, designaled as cash flow hedges of expected fulur Inleres! payments and prinzipal e mEnls
af ipgan rom lorglgn lendears and local lenders The or FUTTENCY SWi 1|. Wwiafe Geing wssd 10 hedoe \he
rlerest f Currens ~,-' risk in respect of lang fimancing as sated 0 noles 21.1, 21 3and 21.4 1o 1hase

linangaf s
and Interast rata

Company has
e also satlled on ”'|r 4

1] |'""Il larm INANgINg ana &@:
3 !‘.[I','['i{:i,}l"l"[‘l'l|

g result Cross GRINTEnNCY

2015 2014
Fairvalua Nf.:'l.e (HUFE'ES ll'l 'Uﬂ'ﬂ]‘

Cross Curmency Swaps {4, 1 : s
Intzrest Hate Swap 142 -

The critical 1erms of the Interes! rate awap have been negotialed to match the terms ol the aforesald
firancial liability. There wera no highly probable transactions for which hedge accounting has bes
wlaimed that have not gocurred and ne significant element of hedge nattectivenass requiring recognition
r the profit and loss acaount The critical terms ol he cross gunency swap conlracis have been neqotiated
o match the terms of the alorementicned financlal liability (nole 14;

Capital Management

Tha primary objective of the Campany's capital management |5 10 ensure (hal || mainlains healthy caglal
ratvas in order 1o suppor b busingss sustam Tuure devalopmant of 1he busingss and maximize shareholders
walue, Mo changes war made in the copctives, poicies or processes dunng the year ended 30 June 2015

The I“l‘un'll‘«-llll,.l manages e capital struciure and makes adjustrment to 1 i the light of changes in economic

The Company monitors capital wsing the net debt 1o ad|usted equity ratio, which is total debt of the
Company 85 reduced by cash and cash sguly divige al capital plus 1he nel Ot Eolity
comprises ol share capital, capital and revenue reservas. During the vear, the Company's st ra'euu WaE
1o m’a-ru ain leveraged gearing Tha net dabi 1o eguity ratio as at 30 June 2015 ang 30 June 2074 were
a2t follows:

2015 2014
MNote {Rupees in '000)

Lang term diminishing musharka 20 21,52T.233
Langterm financing & 6,571,714
Long-term daposilk 22 6,712.048
Trade and other payables 25 105,767,466
Accruad mark-Up 26 5,866,849

Shorl-term bormowings 27 36,743,121 053,130
shorl-1errm deposits 28 T.0599,055 5 BB3, ."-:-1
Current maturity of non-current liabililias 33 3,001,915 & 1 28,00

Total debt 193.3ﬁ5111'm' 1088,059,719

1 and bank balance 15 (1,267.632) (53,473
Nat debt 192,041,768 188,406,246

L

Tiolal squity 74,074,438

Cash llew hedoe -

lotel capital 266,116,206

et dedt 1o adjusted eauity 0.72 0.B2
Collateral

Tna Campany has created charge over 1s fixed assels and all curren! assets and securilies |n orce
LIl 1he collaleral rreuliremants for vanous linancing Tacilitles. The counter parties have 2n obligstic
o return (he securlties o the Company. Farther, the Company did nol hold collateral of any sort sl
A0 June 2015 and 30 June 2014 excepl atharwise disciosed in respective notas to these linancial slalemanta
The far value and lerms and condilions assooiated with 1he use tefal and securilies given
ined hold by the Company are disclosed in respective noles 1o thesea linancial stalemenis

N hese ¢
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478  Accounting Classification and Fair Vaiues

- Frcig s
Ve LIS AN

S Cafnying an ’

55 P

stFities, together with the camrying amouris shown i

Fair value Other .

Toisl carrying
4 hedging financial il
instruments ligbilities

Fair value

{Rupees in "000)
Finencial Assets

Lang-term depogit T.901 - M M)
Trade dains B3 200 5k - B3 700 &8 23230
Loana = 8021 - 5 1 \ |
{987 B33 SHT B33 257 B33
Financiat Lizbillties
Long 1527233 21577 233 Z21.52T 233
B571.714 ES71.714 6571714
& T1204 BETI12.048 5.712.048
3.001.915 3.001.915 3.0 915
05 787486 105 7R7 TR7 ABE
5 B6E.B40 5.B66.845 5. 566 840
i Pas 1 " T
Fair valug higrarchy
analysed by valuation method. T vials Luss
Leved 15 quiied prices unadjustad) in aclive markets for idenlics! asssts SRS
Level 2: Inp i e gbservable for the-assst
[[abiiity, &
Lavel 3: inpuls far thie assat or llakilily 1hat are nol bassa obsernvabla marke! data (unobsarval
inputs)
Althouahn the i irw opriale ne use NiNere
methodols LT
48 TRANSACTIONS /
Related parties of the C TV & state-controiled entitres, Sialnt
retrement bergtil pians; Y Manaamien persinme
Details ol ransactions [ balances with related Pares Nl GesCosel ESewnera in the ingr G SIAICSEN L

are as follows

48,1 KES Power Limited, Parent Company
2015 2014
(Rupees in '000)

Shoit 1erm loan payahble 45 088 a5

B3




482 Governmen Relaled Entities

2015 2014
{Rupees in '000)

48.2.1 HNational Transmission and Bispatch Company

Purchases 45183, 711 53.640.671
Amaunt payable included n creqittns 46,904,684 37,904 02

Amount payable Included In long term firancing - 045

48.2.2 Pakislan Sfate 0§ Company Limited

Purchases 22,849,337 24 B66.365
Lale paymen! surcharge 374,169 GO0 ART
Amaunt payvable includaes in creditors 4,053.658 23838

(&5}
J

L

A8.2.3 Bul Southern Gas Company Limited

o

Purchases 30,757,672 &1.562
Amount payvable included In credifors 26,209,967 29 370,726

483 BYCO Petroleuns Pakistan Limied

Amount payabla included In crediloss 1,725.250 744 418 u
Purchases 6,588,085 8,300, 306
Financial Charges [ Late Paymanl Surcharge 212,889 366.518

484  Key managemen! personnel

&
=
=
=
[*1]
]
o

B
3
E

=

Managerial Hemuneration 148.372 142,358
Heausing and ullities _ 81,604 7H.297
1774z §4.868
Retirement Benefits 26,175 45,682

Leave encashment = 1.1

Ciher allowances and benefil

el

48, Provident Fund

En

Contribution to provident fund 528,352 402 03l

Payable to provident lund 11.585 o0 164

486 Hamuneration 1o the executive officers of the Company (disclosed in note 45 1o these finannia! siatements)
and lnans and advances 1o tham (d In note T 1o thazs financial stalamenls) are dalerminad i

yccordance with the terms of thair empigymeant

49 DIVIDEND DISTRIBUTION

The Company has decided net to record any dividend on redeemable preference shares in view ol
accurnulated losszs and restricton an dividend pla

oan covenanis

ed by local cammercial banks wWihich are part ol




PROVIDENT FUND DISCLOSURE

The Company operates sppt

non-management

Gize of the fund - Net assels

L5 Of TNE INvesTmENT Ma0s

Percaniags

Fair valus ol theinvesimeanl made

lerm deposil receipts - 0.00% 116,498 404
Governmeni securiies 4,580,696 53.78% 35914 042 50.00
Sk 16,826 0.20% {
Dbl securifies 245,955 2.90% 978 BET7 5i
Mulual furds 3.672,940 43.12% B8
8517417 B27.65

I'he managemeant, based on the un-audited financial statements of the fund. is of the 3
investments out of provident fund have rE g provisions of Saction 227
e Companies Ordinance, 1984 and th iS [ B
CAPACITY AND PRODUCTION
The actual producton during the yaar was 9318 Gwh (2014- 8 700 Gw 3 BOPS 410
been sarmarked lor coal converson project
The gross dependable capacity in the year FY15 was 1,670 MW ¢ ared 52 MV 1 14
OPERATING SEGMENT

imancial statemanis have bean prepared gie repariable segmeni w
consiaten] wilh th porhing wsed by If ke T J P
deciston-makar i5 1 ] agcating raso 0 mance of It perd
segments
Tha imernal reperting provided 1o (he chie K a
llabiliies and performance is prepara = h mEasuraEmET and recogn
pringipres Of appioved acCoUnting Fakis

Thera weare

fmiloyeas [Detaile o

Gf [he Investmen] made

10 Chgnge in tha reportabile Segr

r
el sy
W AsSiE

2015

Wributory provident 1
b p oar 1 IMAESITTETIES o §

2015 2014
(Rupees in '000)

{Un-audited)

8,364,630 7.767.22

5,600,924 5 130,27

Ll FE%

2014

(Rupees in '000) %

(Rupees in '000) *

The Company is domiciled in Pakisian ATREnY's re ated subsiantial g5
I electric enargy to indusirial and other oo ers undar the He |, 1910 and NEFRA

Fmanced, o s icenssd a

All non-current as
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BENAZIR EMPLOYEES STOCK OPTION SCHEME (EESDS)

On 14 a’-'-uv-m 2008, the Government of Pakistan (GoP) launched Benazir Employees' Stock Option
1||| Scheme”) lor empluyvess of certain State Dwned Emerprise (SOEs) and non-state Cwhned
- I“-“"D' u'EI whare Gol holds signiflicant investments (non-30Es). The ‘:._."I-_-'T“'I"",:u applicable to permanani
and contra “l gl employess who wera in employrient of These entiti & of launch ol the scheme
';IJH:L'-Z‘.I 1 € rII|]|| ton of five Vears vesting |||';r:-_||1 by all contraclual amployaees and by parmanent
employees |r| certain instances

140

The Schame providas for a cash payment to eamployess on rgrmination based on the price
of shares of resgective entities. To administer this scheme, KJ F »I all transier 12% of s investment in
sych 30Es and non-S0ES o a Trisst Fund to t'-r-n regted lor the purpose by sach |.|I such antitles. The
aligible employees would be allotted unds by each Trus! Fund i proporfion to tneir respective length of
service and on retiremant ar termination such mnlm.aees wauld be entitied 1o receive such amounts fron
Trust Funds In exchange lor the surrenderad units as would be determined basad on the market price
ot the listed antities or breakup value for non-listed entities The shares mlating o the surrendered units
wallld ba transferred bBack 1o GoP.

The Scheme alsn provides thal 53% of dividend related 1o shares ransferrad 10 the respective Trust fund

would be distnibuled amongst the unit-holder e I'I[J|"J'-.--:‘l:-": The balance &0% dividend wouid lJH (ransgferred
ty the respective Trust Fund to the Central Revalving Fund managed by the Privetization Commission
af Pakistan for the paymen! o employess E|I2|EIIII P suirendered units The defion, o any, In Trust Funas

10 meel the ra-purchase commitmeanl would bae met by GoP

The scheme, developed in compliance with the stated GoP palicy of empowerment of employess of State
Owned Enterprises nesd 1o be acoountad lor by the covered entilies, including the company, under b
provisions of amended International Financial Heportmg Standarm 2 Share Based Payments (IFRS2)
However, kegping in view the diflficulties thal may be laced by 1he enlilies covered under 1he Scheme,
tHe Securities and Exchange Commission of Pakistan on racelving representalions from some of entitles
covared under the Scheme and after having consulted the Instituie of Chartered Accountants of Pakustan
vicde their letter number CAIDTS/PSA TAC2011-2036 daled 02 Febrdary 2011 has granled exemplic
o such entitles front the application of IFRS 2 to tHe:Scheme vide SROSS7 (1)/2011 dated 07 June 2011

Thie tolal Impac! of the Scheme over (e vasting period is ar proximataly Fs 1,135 million. Howavar,
varicus formallties relating to the finalization of the Scheme such as Trust Desd, vesling perniod, stc | are
vet 10 be linalized

RAECLASSIFICATICON

Cartair ptior :."I—EI' s figures have been re-classified to rellect more appropriate presentation of evants
and ransactionsg for the ourpose of m“*p.:.r isong, Honwever, here are no matetial reclassilication 1o report,
exoap| for

Accumulating leave payable amaouriing o B 261,394 milllen as ol 30 June 2014 previously show
under tracle and other payables has been reclassified and shown under the head empioyes retirerment
benafit nan-current liahiltes

- Rental ot meters & equipmeant amountng o Rs, 218 087 million for the year ended 30 June 2014 previousty
shown 85 part of revenuse has been reglassifizd rJI'|.| raw shomn undear tha head Oiher Incomee

o

- A balance Murhaba financing of Hs. 7, EIEItI 680 milon as of 30 June 2014 has been been reciassihied from
lrade and other payables 16 shert term financing

MNUMBER CF EMPLOYEES

The average number of cr'uﬂll.'ﬁy-?EE for the year ended 20 June 2015 were 10,473 (2014 10.504) and
numier of employeess as at 30 June 2015 weare 10,443 (2014: 10,242)

DATE OF AUTHORIZATION FOR ISSUE

Thaze financial statemants were authorized for issue ar 20 Augus! 2015 by the Board of Directors of (he
Lompany

GEMERAL

Al '|1_||,.rus,: have been rounded off 10 ‘.I'H: rnaarast housand rupceas

H it 1|u_m-uu =

rxﬂuh’i-‘nmar:l Tayyab Tareen Khalid Rafi
Chigt Execulive Lithcer Diractor
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Shareholdings’ Slab
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Categories of
Shareholders

As of 30 June 2015 Ordinary Shares
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CDC - Tiustes PIML izlamic Equity Fund

COC - Trustee Faysal Asset Allocation Fund - MT
CDC - Trustee Faysal Savings Growth Fund - MT
CDC - Trustee Faysa! Income & Growth Fund -MT

CDC-Tr

CDC - Trustes LIBL Retirement Savings Fund - Equity Sub Fund

CDC -Trustes MNational Irvestment (Linit) Trust

CDC - Trustze MNala Islamic Principal Profacted Fund - 1L
CDC - Trustes Askari High Yisla Schame - M1

CDC - Trustes Mala Islamec Stock Fund

CDC - Trustes PIML Vaiue Equity Fund

CDC - Trustee First Hahib Income Fund -MT

CDC - Trustee

:, Develnpmean! Finance Inslilutions, Non-Banking
Frarics Companias, Insurance Companies, Takalul,
Mockarabas and Fangion Funds
Banks, Fmancial irshiutions
Irmvestment Companies
Irsuranca Companies
Joint Stock Companies
Modarabah Maragemsnl Companies
Modarabas
Cha
Leasing Companias
Ganesal Pubiic - 1acal

InstRubons
Asian Development Bank (ADB)

Internaticnal Finanee Corporation (IFC)

abla Trusls
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Stakenholders’
—Ngagement

—

Institutional and other Investors

It rria i rT=
INMEEemal

Lt b

ngs ot the C

Customers and Suppliers

is at the loretront of KE :

the customer experience by making processes simpler

Cust
mpravin

Jiatiorms

wa

channels further. Th such-peints have
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consumer complaints. The Company also revamped the is

loCal Dusiness centres resu

machinery, and othe
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perceives banks and lenders as im leps to ensurs

that a healihy working reiationship
comfortable with FP‘-.F ec! to affairs of the Comp
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Media

I.ll

focusing on Facebool
ion with our consumers, m

KE is actively present on social medi
:—1I!c'n.'r airec! and real ime L
Company in Pakisian to utilise these mediums for complaint resolution, consumer queries and

at the same time, kesping the publi

Regulators

KE Is a joint stock public limiled company listed at all three (3) stock
and govemed under the provisions of Companies Ordinance 19
framed thareunder in addition to Listing Hegulations of Karachi
exchanges and Code of Corporate Governance (CCG)
by Secunties and Exchanges Commission ol Pakistan (SE

regulatory framework of the above three (3) Stock Exchanges and Central Depository

'f:f:'-’-"lr.'f.:lf'!'\-' of Pakistan (CDC) in retation lo CDC Acl 1997, Furthermore, KE, being 2 public
utility in the private sactor engaged In the business of generation [ and distribution
ol elect u_lr-,- n s hcensed area, s regulated by T Authorit
(MEPRA) under the provisions of NEPRA Act 1997 in refation ©
power generation, Iransmission, distnbution, custo SSUES

The guiding principle of KE's policy for relationship and engagement with all the regulators is

based an mutual respect. legal comphance in eller and spirlt and gisciosure ang
dissemmation of matenal mformation in a8

:’:}Lf P and stock exchanges are e

1

logure ol mat @'-4I and price sensitive
Moraover, the Company gives due importance 1o any request |
document or guery initiated by or routed through the
Whereas. the scope of NEF Eﬁq engagement is wide
tariff and licensing related issues in addition 1o bilateral commi
meetings

Analysts

The =T‘I:'Fr-'-l{]1_—..-'1"|§'!‘|'. realises the signific

of ana ,:-: view on the future outiook of the

Company. The value thal the analysts create through their skilhul contribution i

(LR RE

0 maximise their waalth s of paramount r"-:};'.'::::"-c:: . ;
making an informed decision, the management on a yearly basis conducts analyst briefing

comaming ianwar '.']--'!,'f,"%.l""" siatameants including imelines

A large number of analysts atlends the briefing which sut

management’s initiabive to promote transparency and eng

w LG u

H!P:i-i'lq!rlgh_i' participation Furthermore, investor preser
-":':‘ﬂi]lﬂ" Dasis contaming atl I:-'J""Ifl.ﬁﬂ?, related informati
dalta in orgear

'_\

to inform the analysts of up to date
tand fu tu prospacis of the company
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Snare Price

v Analysis

The share price of Ihe Company is closaly linked with the periormiance of the Company. The
Saarfi of Directors has the overall responsibility for the establishment and o ight of the
Company's risk management framewaork. The Board has establishec loard Finance
Committee, which is responsible for developing and monitoring the Company's risk
management policies. The Commitise rem.‘.lallv reporis o the Board or

Share Price Movement & Turnover
16 1000

Shara Price (SP)
Turnavear (Mn) Sharas

Jul-14 Aug-14 Sep-1d Oet-14 Now-14 Dec-14a Jen-15 Feb-15 Ms-15 Ape-15 May-15 Jun-15

= onth Dpen
T Aoty 2nd
Turmowet (Mn) Shares Monihs

The key factors which directly and indirectly affect
discussed below, In addilion to these factors, the major risk
and disclosed In the financial statements of the Company

i)
T
I
wl

Fuel / Gas Supply

The cost of electricity generation through "n_.-r*'-;,a.s:e oil is approximately
cost of genaration through gas. Reduced cost of generation canbe a1
sustainable development. A key issus for r«E is the supply of the right fu
units, which In turn affects ils financial performance

Circular Debt
The circular debt issue across the entire energy sector needs an early resolution in a fair and
equitable manner in order to strengthen the balance-sheet and ease cash fiow difficulties

faced by the company. share prices would L'_'-f_"EI'."p"E'lt.’ respond 1o ine resoiuton

Government Decision

Government decisions related 1o changes of price in the Oil and Gas sector / increase In tariff
affec! the share price of the -._,rwn'-_r:-ar'r_,e



Plant Operations

Stable plant operations lead to higher production and better production efliciencies. lssues al
production facilities negatively affect the financlal performance of the company and, therefors
may also affect the share price

Exchange Rate Fluctuations

Fluctuation In foreign exchange rate leads lo the fluctuation in repayment of Foreign Currency
Loans as well as the payment of imported items of operating fixed asseats and stores and

spares for generation plants

Interest Rate variation

The Tluctuation in interest rate affects the position of financial charges which impacts the

garning EPS of the Company

Law and Order Situation

Unstable law and order situation often results in disruption of business activities
Transporlation slrikes and mob attacks on KE vehicles causing prolonged power shuldowns
negatively impact Company's performance

11115
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Calender of
Notable =vents

July
2014

1 In line with our focus on promoting & "1th'_-, conservaton
Fower Karachi” initiative, with the goal of educaling

| lead an energy-efiicient lifestyle for a better tomormow

1HE signed an Mol with NED University for Technical Learning Coltaboration

September | As a part ol Empowermeni Programme, KE signed an MolJ with APW,

2014

=

the provision 100% free elecincity 1o the non-protit organisation

| KE signed an Mol) with Baloch United Women's Football Clut and became
[thE first corporate organisation to sponsor women's football in Pakistan

October
2014

| KE convened Annual General M-—-culr"'!l of the Company

| GE announced lhe sirer 1-;;:I‘|F.r|ing of its partnership with K-Electric by supporting
| the Company's Bin Qasim Power Plant station 2 with its high-perfformance AGP
' solution aimed at boosting the output and fuel efficiency

agreamenl, customers of these ,__11.I-~_-. will b
Ihrough an advanced mechanism known as \
I. Ill_|?|:}Sll The banks which have reached an L.EJ"—"—"TI'—F.

| MCB, HBL, NIB and Faysal Bank

| K-Electric signed MoUs with leading banks of Pakist:
e
|

December
2014

| KE and NADRA signed an Mol on muitiple value added initiatives to
| promote sharing of mutual benefits to enhance business of both companies
| and facllitate cuslomers.

| k=Electric and Engro signed an accord 1o boost power gener:
signed two separate MolUs with Engro with the objective of i1
| supply 1o the city and its adjoining areas using LNG .3:7'1.-5—.. fo
ganeranon

|.JCFE VIS5 upgraded ratings of K-Elecinc from "A+/A-2
[tj ‘AAJA-1" (Double AJA-One)

January
2015

KE bacame the first ever Karachl-based side o win the Pakistan Premier
| Foolball League (PPFL) 2015

‘IiE China Datang Ovarseas Investment Corporation (CDTO) and China

| Machinery Engmnesaring Corporalion (CMEC) entared into Joint Development
| Agresment! 1o develop of coal-based power plants (2 x 350 MW) at Port
l:Dasuﬂ. Karachi

March
2015

KE celebrated Earth Hour 2015 which is observed by over 165 countries
across the world every year

[ |

| KE signed an Mol with Bahria Town to s&t up an LNG-based power

; generation project of around 200 MW at Super Highway and a coal-fired

| project of approximately 330 MW at a mutually agreed location in Karachi




April
2015

KE celebrated The Warld Day lor Safety and Heallh at Work, celebrated
globally on 28™M April svery year

K-Electric and Aga Khan University (AKU) jointly inaugurated a 132 kV grid
station installed at the Aga Khan Hospital and L_rrn-..-e.rs.ra_. DIEMmIses

Under the umbrella of its Carporate Social Responsibility "i"'r--‘-'e KE signed
an Maold with Far Tiily Educa f 1

frege electnc iy 1o a3l FESF st
for the deaf niche of the community

k-Electnc and DG Cemenl Lid entered inte an agreemenl lor the provision of
40 MW of eleciricity o DG Cement for their new cement piant in Hub

KE became the lirst ever power utility in Pakistan to offer F""m il Ticket
Generat | media network by Inlegrating SAP-CRM Inio socia
media

K-Electric successiully concluded Under-16 Lyari Football League,
arganisad In collaboration with | Am Karachi and Sindh Football
Federation.

KE launched QOPERATION BLIRQG in collaboration with FLA and Police 1o curb
thett and reduce [ ehiminate load shedding

KE launched Pakistan's largest listed Sukuk worth PKR 22 billion. The iss
which was offered o institutional investors fully subs cribed on the first day of
subscription

KE signed an accord with | Am Hcrﬂ hito enhance public awareness and

advocacy through different socio- T

vitiee Thire ~

Lign Lhis accord

K-Electnic and | Arn Karach will collaborate on KE's Lyan League and KE's
Cricket Tournament

K-Electric’'s Unger-19 Crickel Tournament was organised by K-Electnc
in collaboration with | AM Karachl and Karachl City Cricket Assogiation
(KCCA)

June
2015

KE celebrated World Environment Day, which |s globally celebrated svery
year on 5 June, for positive environmen -*' :1"‘"""‘ to protect nature and the

planat Earth
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Rewaras

August | KE became the first ever distribution facility in Pakistan to receive an ISO
2014 9001-2008 CETT!“LETIUH for it= SITE |IBC's management systems
KE was aw :-rr’ri"»’ the 11" Annual Enviranment Excellence Award 2014 for not
seplember | Only i 10 bul also surpassing the environment compliance regquireamen
Seplermnb only maeting Lul aiso 5 ment Somp e e |
2014 Jm: demonsirating a commitment towards the environment and safety
excealaenca
KE was awarded the 2™ FPCC| Achievemen! Award 2013 for its
unprecedented investment of USD one billien in power generation along with
introducing efficient and elfeclive policies o overcome the power Crisis In
the city.
Jam r,}. KE earned Corporate Social Responsibilifty Business Excellence Award for the
2015 third consecutive year at the seventh International CSR summit
IBC KIMZ, 1BC Defence, IBC Clifton and IBC Gulshan-e-lgbal became SO
9001 certified distribution facility in Pakistan. The cartification is given to
arganisations in recognition of their improved performance and operations
K-Electric is honoured o have received its fourth International Corporate
Socizal Responsibility Summit Award for its involvement in commumity sy
NEPRA - Regulator of Power Sector in Pakistan awarded 2™ Rank to KE
ig?[:“ﬁr&' amongst all the DISCOs in Pakistan after IESCO in respect of Disiribution
e Performance of last four years i.e. from 2010 fo 2014
March KE was awarded the Nalional Fire and Saiety Awara 2014 for demonstrating
2015 an effective Fire and Safety Managemeant System In ling with Company’s
fision
»'J-_ZM "uwulr received [CAP PF{CJFESS.!DMAL EXCELL ENCE AWARD 2015
vl Empl OYers .i_F'“:'rr- ion of Pakistan | |' U Oce 3 ona "—I‘-":” n :;r‘::'r &
gf.li Enviranmenl (OHS&E) award -.—'-" 15t Position 1 of Oll, Gas
=Ehe and Enargy Section of the 10" EFP-OHS&E A 1
KE wins the first International Environmental Risk Assessments Award
{Impact Assessment)
June I
2015 KE received the ACCA-WWF award lor BEST ENVIRONMENTAL

REPORTING. The award was given in recegnition of KE's reported

arwviranmeantal inikatives




Glossary of lerms

Abbreviation Description

A4 Amendment Agresmeni

ACCA Association of Chartered Ceartifled Accountants
ADB Asgian Development Bank

AEDB Altarnative Energy Davalopment Board
AKHMCF Aga Khan Hospital & Medical College Foundation
AFM Annual Prevantive Maintenance

BAC Board Audit Committee

BCP Business Continuity Plan

BEG Business Ethics Committes

BFC Board Finarice Commitiee

BHRA&RC Board Human Besource & Bemuneration Commities
BOC Ausiness Dperation Canlre

BQPS Bin Qasim Power Station

CAPEX Capital Expenditure

CBDO Chief Business Development Officer

40 1 Code of Corporate Governance

CCPP Combined Cycle Power Plant

o Circular Dei

CDGK City District Governmen! Karachi

oo Chief Distribution Office:

2015

CEQ Chief Execulive Officer
CFO Chief Financial Officer

=
e
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i
=
=
g
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CGETO Chief Genearation & Transmiszsion Officear
CHRO Chigt Human Besource Cificer

CsA Confraciual Service Agreement

LaCo Chief Supply Chain Officer

Cs0O Chief Strategy Officer

CS5H Corporate Social Responsibility

C&A Controlling & Accounts

osP Distribution Service Provider

EBITDA Earnings Belore Interest, Tax, Dapreciation and Amaortisatiorn
EEE Economic Co-ordination Committee

BF Business Finance

FER Federzal Board of Revenue

FIP Financial Impriovermeant Plan

FO Furmace Qi

FSA Fuel Surcharge Adjustment

GIDC Gas Infrastructure and Development Cess
GoP Governmen! of Pakistan

GoS Government of Sindh

HRSG Heal Recovery Steam Generalor

HSEQ Health, Safety, Environment and GQuality
1A Implementation Agreement

IAS International Accounting Standards

IBC Integrated Business Centre

ICAF Institute of Chartered Accountanis of Pakistan
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Abbreviation
FAC

KESP
KGTPS
KSE
KWESE
L&OD
LSE
MMCFD
MY

NEPRA
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Description

International Federation of Accountants
International Finance Corporation

International Financial Beporting Standards
Initizl Public Oifer

Independant Power Producer

Islamabad Stock Exchange Limitet

Bl
d
International Organisation for Standardization

iuronne Fower <iahon

karachi Stock Exchange Limited

er and Sewt

= =

Millions Cubic Feet Per Day

M
W) T = TR R [ e T L e W Rl L
MNational Institutional Facilitation Technologies

| [ e A B T gt W o, o e i
Mational Transmission & Despatch Company

Qil and Gas Development Company Limited
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g fairs & Special Projec
ysl ICd i Products In Data

visory Control And Data &cq

i
L=
&

curries ang t_ KCnanoe Lomimiss
s Turbine Powe
ocial Investment Programme
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indh Nooriabad Power Company (Pvt,) Limited

ui Southern Gas Company Limited
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Date:

The Share Registrar

K-Electric Limited

Shares Registrar Departmeni

Central Depository Company of Pakistan Limited
CDC Housae, 99 - B, Block - B

=.M.C H.5., Mam Shahrah-e-Faigsl
Karachl-74400

Tel: (92-021) 111-111-500

REQUEST / CONSENT FORM for obtaining Annual Report and Notice of General Mestings

Email

Date

In tarms, of SECP's notification no, 5SRO 787 (1) / 2014 dated 08 September 2014, | f we
Folio Mumber [ CDC Account Number
halding number of shares of K-Electric Limided, do hereby give my / our

consent to receive all future annual reports and notice of meetings elc. through emails, at my /

our emall address{es) mantioned below

Wiz

Follo | CDC Account Number

MName of Sharehalder

Valld Emall Address

Contact Numbetr

CHNIC Number

Signature
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Key features:

[@ ] Licensed Entities Verification
€N Scam meter®

P !amapunji games®

n Tax credit calculator*
ﬂ’ Company Verification

|§ Insurance & Investment Checklist

7 72 FAQs Answered

j Jama Punji s an Investor
. Educalion Initiative of
~ Sscuities and Exchiange

Commissian of Pakistan

Be aware, Be alert,
Be safe

Learn about investing at
www.jamapunji.pk

/ Stock trading simulator

= IIII (based on live feed from KSE)
Knowledge center
Risk profiler®

EF' Financial calculator

notifications, corporate and

@, Subscription to Alerts [event
4 regulatory actions)

E jamapunji application for
mobile device

:] Online Quizzes

B L
jamapunji.pk @jamapunji_pk

*Muobile apps are also available for downioad forandroid and ios devices
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Femipgy Tope Mmepn 0ifm

~Orm Of Froxy

105" Annual General Meeting

I/ we of
baing & member{s) of the K-Electric Limited, hereby appoint
of or faiing  him  { hier
of as my / our proxy o attend and

vate tar me / us and an my / our behalf at the Annual General Meeting of the Company to be held at Navy
Welfare Centre, Liaquat Barracks, Karachi on Friday, 16 October 2015 at 1100 am. or at any
ad|oumment thereof,

As witrigssed given under my [ our hand(s) this day ol Oclober 2015
Shares held
Shareholder's Folio / Account #
Revenue

- Starnp of

CNIC # LT mMC T T | aporopriate
valug

Signature

Thie signEhes shoulil Ggres wilth apeirmnsn Lignslus mostered with e Compsarny

Proxy Holder's Folio / Account #

Proxy Holder's CNIC # AEEEE EREEERN N
T Witness: 2. Witnoss:

Signalura signature

Mame MName:

CHIC: CHIC

Addrass Addrass

Note: 1 Name should be written in BLOCK LETTERS and please mentian your Folio { CDC Accolint No
and also the Folio ( CODC Account Mo, af the Proxy Holder

2 Proxy must be given 1o a person who = 8 member of the Company, sxcept in the case of
Companies whare the proxy may ba given 1o any of its smployee for which certified true copy of
Power ol Attornay and { or Board Resolution with regard to appointment of prosy should be attachad,

3. In case (he proxy Is the beneficial owner of CDC. an attested copy of his / her CNIC or
Passport musl be enclosed.

A The proxy shall produce his / her original CNIC or original passport at (he time ol the mesting

The proxy form shall be witnessed by two persons whose names, addresses and CNIC
numbers shall be mentioned on the form

o

8 Ila member appoints more than ona proxy and more than one nslrurments ol proxy are deposited
by & member wilh the Company, all such instruments of proxy shall be rendered Invalid



No postage
necessary if
mailed in s
Pakistan KE House, 39-B,

y Sunset Boulevard,
Phase |l (Ext) DHA,
Karachi, Pakistan.
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SINCE 1913

Im]www.ka.cam.pk nKElectricPk E I@KElectrich MK-EIeatrln

KE House, 39-B, Sunset Boulevard, Phase |l (Ext), DHA, Karachi, Pakistan.




