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K-Electric Limited 
Directors’ Review 

On behalf of the Board of Directors, we are pleased to present the Directors’ report together with the 
unaudited Condensed Interim Financial Statements for the first quarter ended September 30, 2022.  
 
Key operational and financial results are summarized below: 

 
 
Financial Review  
 
The difficult socio-political challenge both locally and at international fronts, have had a consequential 
impact on the macro-economic factors. The economic impact has reverberated through multiple 
channels, including commodity and financial markets, surging inflation, increasing policy rates and 
reduction in economic activity. Impacted by these challenges, the Company has observed a reduction in 
units sent-out by 8.9% and the gross profitability of the Company declined significantly. The Company 
operates under regulated tariff and as per current Multi-Year Tariff effective from July 01, 2016, no 
adjustment is provided to the Company in tariff for changes in sent-out and policy rates. 

Further, the Company observed increase in exchange loss by PKR 2.6 billion owing to devaluation of Pak 
Rupee and increase in impairment loss by PKR 4.0 billion against doubtful debts due to high inflation, 
increase in consumer tariff, high FCA and current economic conditions impacting consumers propensity 
to pay. The aforementioned factors along with increase in finance cost by PKR 3.4 billion mainly on 
account of increase in effective rate of borrowing and higher levels of borrowing due to non-payment of 
dues by Government entities, translated into the loss after tax amounting to PKR 16.3 billion. 

 
JUL - SEP 

2022 
JUL-SEP 

2021 

OPERATIONAL (Units in GWh) 

Units generated (net of auxiliary)  2,110 2,537 
Units purchased 3,073 3,155 
Total units available for distribution (sent out) 5,183 5,692 
Units billed   4,364 4,677 
Transmission & Distribution Losses % 15.8% 17.8% 
   
 (Rupees in millions) 
FINANCIAL   
Revenue 154,534 114,139 
Gross profit 8,042 16,640 
(Loss) / profit before finance cost (8,792) 6,989 
(Loss) / profit before taxation (15,207) 4,001 
Taxation – net (1,129) (1,099) 
Net (loss) / profit for the period (16,336) 2,902 
(Loss) / Earnings per share - Basic / Diluted (Rupees) (0.59) 0.11 
EBITDA (2,686) 11,838 



The Company is geared up to face the challenges and focusing extensively on further operational 
improvements as detailed in the relevant business section and also working diligently for renewal of tariff 
for the next control period starting from July 01, 2023, with an aim to obtain a sustainable cost reflective 
tariff with robust adjustments mechanism at par with other power sector entities to ensure continuity of 
reliable and smooth service to consumers at least possible costs. 

Update on Significant matters: 
 
Generation: 

During the period under review, KE witnessed the synchronization of the second unit of 900MW RLNG-fired 
power project (BQPS-III). Successive steam blowing completed ahead of schedule and recovery works are 
underway prior to Steam Turbine Commissioning. Combined Cycle baseload operations of second unit is 
expected in the month of December 2022. In addition to making strides on Unit 2 of 900 MW RLNG plant, 
restoration works at BQPS-III Unit 1 are in progress. Post rehabilitation, the machine will be retested with 
additional tests and it is expected that Unit 1 will achieve base load operations in late November to early 
December 2022. 

Transmission: 
 
In line with its vision of providing uninterrupted power supply to the consumers amidst the growing demand, 
KE is incessantly working to upkeep and improve its transmission system reliability and stability through 
augmentation and required rehabilitation works in the network.  
 
In the first quarter of FY 2023, KE enhanced its transmission capacity by 50MVAs with addition of new power 
transformer at Agha Khan grid alongside enhancement in existing grids taking total transformation capacity to 
6,853 MVAs. Further, a new 132kV Site – Haroonabad circuit - II has been energized increasing the reliability 
of the system. Moreover, projects including reconductoring of transmission lines and RTV coating of insulators 
are in progress that aim to further improve system reliability. 
 
In addition to the above, rehabilitation of existing 66 kV transmission Vinder to Uthal is being executed at 
accelerated pace and both the phases of the project are expected to be completed by 2nd quarter of FY 2023. 
  
Furthermore, the process for setting up of new grid at 500kV level is in progress and has entered designing 
phase after acquiring land and award of contract. Whereas, the construction of new 220 kV Dhabeji 
Interconnection is in full swing. Completion of these projects will enable KE to off-take additional power from 
the National Grid.  
 
Moreover, under BQPS-III project, upgradation of transmission network is in process that includes 
augmentation of two critical load grids and two generation interconnection grid stations. This will enable KE to 
abridge demand-supply gap in upcoming years alongside enhancing system reliability. 
 
With the objective of making targeted investments to further enhance system reliability and stability, a detailed 
transmission system expansion plan from FY 2024 to FY 2030 has also been chalked out which is validated and 
studied by 3rd party consultant. 
 

 

 



Distribution: 

Continuing the journey of enhancing its Distribution network reliability and capacity as well as reduction in 
network losses since privatization, the company reported 15.8% of T&D losses in the first quarter of FY - 23 
with an improvement of 2.0% against last year same period. Following the success of KE distribution’s flagship 
Project Sarbulandi, Distribution has been working towards bearing the fruit of investments made in the past 
through Governance plan in the current fiscal year. Further, KE always aims to create ease for its consumers, 
in this regard approximately 24,000 low-cost and 18,000 Asaan meters were provided to ensure metered billing 
during the quarter. 
 
During the period under review the Company faced challenges in recovery mainly due to imposition of 
taxes/municipal charges which were later withdrawn by Government requiring the Company to reprint and 
redistribute bills and also led to protest by customers which effected the recovery ration. Further, increase in 
consumer tariff and high FCA’s effected consumer propensity to pay resulted in decline in recovery ratio which 
was reported at 88.9% as against 93.2% reported during corresponding period last year. However, the 
Company remains steadfast in its initiatives to improve recoveries and with negative FCA’s now being expected 
to apply, the Company expects the situation to improve during the remaining part of the year. 
 
Digital Payments and Partnerships 
 
To facilitate customers with Bill payment at doorstep, Recovery Officers have been empowered to collect KE 
Bill payment digitally who previously were responsible for only payment reminders. Currently 10 agents are 
live to collect bill payments at doorstep and further expansion is in pipeline. With this initiative, over 8,000 
customers have been facilitated with recovery of PKR 50 million. 
 
Further, due to global hikes in fuel prices resulting into increase in electricity tariff, the burden on people has 
increased as they are to pay their bill amount in one-go. In this regard, KE has launched the BNPL (Buy Now 
Pay Later) initiative in collaboration with Bank Alfalah and Faysal Bank. Under this initiative, Banks offer their 
Credit Card users the facility to choose instalment plan for KE bill payment (i.e., 3 months, 6 months, 9 months 
or 12 months) as per their convenience with 0% profit while paying through KE Live App or Website.  
 
Further, to promote digital payments and incentivize our customers, KE has also partnered with JS Bank to 
provide a cash back offer. The campaign provides JS credit card customers with 25% cashback up to PKR 1,000 
on paying the bill through KE Live App or KE Website.  
 
Safety and Security 
 
As a part of its commitment to continue strengthening the reliability and safety of its network, KE continued 
training of its employees with the best safety practices in the first quarter of FY 2023. Similarly, online 
awareness session on “Safety Stand Down on Accident of NC Above 80KV” was conducted. 
 
KE improved upon its “Rain Emergency action plan” to ensure continuity of the electricity to its consumers and 
diverted right resources on the right time by creating synergies withing its various functions.  
 
Further, to foster a culture of safety among field personnel, behavioral safety management courses have also 
been launched. During the quarter, 11 sessions were conducted by consultants to check for adherence to 
corporate safety policies, departmental procedures and industry best practices as well as national safety 
regulations and legislation.  
 
 



Technical initiatives 
 
Further, to continue efforts to develop and improve the technical operations, Distribution team has 
successfully managed to achieve technical targets for the current quarter. This included Skill Development, 
Equipment Design, SLD Digitization and Maintenance Regime. 
 
KE has acquired consultancy services of PITCO (Pakistan) with its partner Fichtner (Germany) to advise on 
Network Improvement Plan 2024-30 (NIP). The plan was prepared with the objective of achieving excellence 
in distribution network with respect to safety, reliability, resilience to environment, power quality, losses and 
other relevant KPIs of the industry. The scope included validation of the initiatives planned under NIP vis-a-vis 
prudent practices adopted by global Distribution companies operating in similar environments.  
 
With a focus on workforce’s skills elevation and capacity development, Vertical and Horizontal skill 
enhancement trainings are in place. Besides this, a customized training program has been devised and started 
on High Recurrence Faults to enhance skillset levels and to minimize high occurrence faults. 
 
KE has also published Power Quality Guidebook for the potential and its existing customers. This guidebook 
serves as an awareness document which shall educate the customer on the parameters of KE supply. By doing 
so a consumer will be able to install and maintain equipment with efficient, sustainable and reliable supply. 
 
The Company also plans to expand its horizons by creating collaborations with different research platforms. 
With the objective to create academia and industrial liaison. KE has established Memorandum of 
Understanding (MoU) with one of the leading engineering universities, Ghulam Ishaq Khan Institute for 
planning and implementation of joint applied research projects. This collaboration will allow KE to explore new 
opportunities of learning through education experience and exposure. 
 
Furthermore, KE has initiated a Switch Management pilot project in OCR via Digital SLD (Single Line Diagram). 
This initiative will help Distribution OCR to create a paperless environment where the electrical intelligence 
system via GIS software will be used to perform operations. Further, the management of switches recording 
will also be done. This will further help to transition to ADMS in the future and better understand the operation 
of the advanced system. 
 
In addition to the above, further value-addition initiatives to reduce Corrective Maintenance TAT against 
Operational Excellence are underway resulting in process optimization and benchmarking of fault resolution 
TAT. In parallel to this, efforts are underway to improve asset lifecycle starting from Distribution Transformers 
through periodic PM framework based on asset health inspection. 
 
Business Development: 
 
Keeping in view the growing power demand in KE’s service area, a robust and aggressive investment plan has 
been prepared with focus on the utilization of indigenous resources along with renewables (including hydro) 
to reduce the burden on national exchequer in line with the National Electricity Policy to add low cost, 
indigenous fuels-based power projects. Subject to third party studies and regulatory approvals, KE has planned 
a total addition of 2,172 MW including renewables of approximately 1,180 MW (with hydel), over the next few 
years till FY 2030 in the following manner: 
 
 



 
 
To increase the share of renewables, KE is also working with the Government of Sindh (GoS) on a 350 MW solar 
project under competitive bidding regime. The Project is currently under land assessment phase including the 
approval of relevant authorities for allocation and pricing, following which, the parties will commence 
feasibility studies and development of the RFP to initiate the competitive bidding process. The anticipated 
commissioning of the project is FY 2025. 
 
KE is committed to reducing its cost of generation by induction of indigenous resources which also includes 
base load on local coal and procurement of hydel from the North via wheeling. 
 
Corporate Social Responsibility: 
 
First quarter covers activities in safety, flood relief and social welfare. KE provided relief in flood affected areas 
of Sindh and Balochistan in collaboration with Saylani Welfare Trust International, Sahil Welfare Association 
and Akhuwat. KE employees contributed PKR 2.7 million which was matched by KE management benefiting 
1,600 families. 300 panaflex were donated for making 100 tents.  

Mosques, Temples and Churches spread safety messages on monsoon and heatwave to more than 42,000 
people. 210 frontline workers were trained on monsoon safety and CPR by KE in collaboration with Pakistan 
Red Crescent Society Sindh.  

KE in collaboration with IBA organized “Karachi Urban Resilience Roundtable 2022”, over 30 people attended 
from academia and journalism background with Honorable Commissioner Karachi as chief guest.  

Lastly, out of KE’s PKR 7.5 million donation to Akhuwat’s solar microfinance fund under NEPRA CSR vision of 
“Power with Prosperity,” PKR 5.7 million has been utilized for 35 beneficiaries. Further, Roshni Bajis reached 
out to 356,304 households. 60 Roshni Bajis graduated as Pakistan’s first certified female electricians from the 
Hunar Foundation. 

Other Significant Matters 

Growing Receivables from Government Entities and Departments 
As of September 30, 2022, KE’s net receivables from various Federal and Provincial entities, stood at around 
PKR 80.4 billion on principal due basis. The recent increase in fuel prices and non-provision of local gas supply 
to KE have resulted in a consequential increase in KE’s Tariff Differential Subsidy (TDS) Claims receivable from 
the (Government of Pakistan) GoP.  
 
Despite the pending release of KE’s receivables from government entities and departments coupled with 
significant increase in fuel prices globally, KE in the best interest of consumers managed payments to fuel 
suppliers from the cash collected so that no source of power availability is compromised. 
 
The backlog of receivables continues to have a consequential impact on the Company’s cashflow position and 
resultantly its ability to enhance the pace of investment in power infrastructure. However, for sustainability of 
KE as well as the sector at large, it is imperative that all parties including the Government, reach an amicable 
solution to resolve this long-standing issue in accordance with the law. 
 

Total Addition  1,180 
MW Renewables 

FY 25

500 MW 
Solar

FY 28

100 MW 
Wind

FY 30

100 MW 
Wind

FY 29

200 MW 
Solar

80 MW
Hydel

FY 27

200 MW 
Solar 



Further, KE is continuously pursuing GoP and related parties for finalization and execution of the Power 
Purchase Agency Agreement (PPAA), Inter Connection Agreement (ICA) and Tariff Differential Subsidy (TDS) 
Agreement for supply from the National Grid and release of subsidy which have already been initialed.  
 
Multi-Year Tariff (MYT) 
 
MYT Mid-Term Review 
 
The Company filed Mid Term Review (MTR) petition with NEPRA as per the mechanism included in the 
MYT decision dated July 5, 2018, for reassessment of impact of USD indexation on allowed Return on 
Equity, changes due to necessary revision in the investment plan and working capital requirements of KE 
along with other adjustments. NEPRA issued its determination on MTR on March 1, 2022, (MTR decision) 
wherein NEPRA has determined a downward adjustment of Rs. 0.22/kWh. In its decision, NEPRA has not 
allowed additional investment requested, disallowed cost of working capital, allowed partial exchange 
rate variation for return on equity indexation and has not considered other adjustments. Being aggrieved, 
KE has filed an appeal before Appellate Tribunal and will pursue its legitimate concerns / issues with the 
Appellate Tribunal. However, prudently, the impact of the downward adjustment of Rs. 0.22/kWh has 
been recognised in the unconsolidated condensed interim financial statements. 
 
Pending Approval of Costs Claimed in Lieu of Recovery Loss 
The Company remains in continuous engagement with NEPRA to expedite the determination of pending 
quarterly tariff variations including costs in lieu of recovery loss for the period FY 2017 to FY 2021 (in 
relation to actual write-off of bad debts, allowed under KE’s MYT) claimed as per the mechanism provided 
in KE’s MYT. Further, claims for FY 2022 have also been filed with NEPRA after verification from external 
auditors. 
 

Timely approval of these requests remains critical for Company’s sustainability and execution of planned 
investment. 
 

MYT post 2023 
KE was awarded an integrated MYT by NEPRA for a control period of 7 years that will expire in June 2023. 
Keeping in view learnings of the current MYT and the ongoing changes in power sector including Distribution 
(network) and Supply business being separate licensed activities, implementation of CTBCM model, and the 
proposed country wide central economic despatch, KE plans to file separate tariffs for Generation, 
Transmission, Distribution Network and Distribution Supply. 
 

Competitive Trading Bilateral Contracts Market (CTBCM) 

Pursuant to issuance of Market Operator License by NEPRA to CPPA-G, in May 2022, currently dry run activities 
related to roll out of CTBCM are in progress. KE remains highly engaged with relevant stakeholders including 
NEPRA for approval of its proposed integration plan with an objective to ensure a sustainable and orderly 
transition in line with the National Electricity Policy 2021 and the CCoE approved principles for establishing 
competitive wholesale electricity markets in Pakistan. 
 
Distribution and Electric Power Supplier License 

KE was granted distribution license on July 21, 2003 for distribution and supply of electric power services in its 
territory for a period of twenty years till July 2023. With the ongoing changes in the power sector including 
Distribution (network) and Supply business being separate licensed activities and implementation of CTBCM, 
KE will be filing separate applications for renewal of its Distribution and Supplier License. 



 
 
 
 
 
Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 
 
Board Composition 
Total number of Directors as at September 30, 2022  13  

i. Female        01 
ii. Male        12 
ii. Casual Vacancy      - 

 
Composition of the board as at September 30, 2022 

i. Independent Director  01  
ii. Non-Executive Directors  12 (including Independent Director) 
iii. Executive Directors   01  

 
Board Committees 
 
The names of Board Committees Members are mentioned in “Company Information” section of this Report. 
 
Board Remuneration Policy 
 
The Board has approved a remuneration policy for Non-Executive Directors in its 1216th Meeting held on June 
25, 2020 which is in line with the applicable corporate regulatory framework. Salient features of the approved 
Remuneration Policy of Non-Executive Directors are as under:  
 
a) Fee shall be reviewed after every three years 
b) The review shall invariably comply with applicable corporate regulatory framework and shall be carried 

out in an objective manner 
c) The level of remuneration shall be appropriate and commensurate with the level of responsibility and 

professional expertise needed to govern the company to successfully achieve its corporate and social 
objectives as well as encourage value addition. 

 
Changes in the Board of Directors 
 
During the period, an election of Directors was held wherein following Directors were appointed:  
 

1. Mark Gerard Skelton 8. Mubasher H. Sheikh 
2. Syed Moonis Abdullah Alvi (CEO) 9. Muhammad Kamran Kamal 
3. Adeeb Ahmad 10. Muhammad Zubair Motiwala 
4. Arshad Majeed Mohmand 11. Saad Amanullah Khan 
5. Boudewijn Clemens Wentink 12. Sadia Khuram 
6. Ch. Khaqan Saadullah Khan 13. Shan A. Ashary 
7. Dr. Imran Ullah Khan   

 
 



Subsequently, Mr. Mark Gerard Skelton was appointed by the Board of Directors as the Chairman of the Board. 
Furthermore, Mr. Boudewijn Clemens Wentink, Ch. Khaqan Saadullah Khan and Ms. Sadia Khuram have 
resigned from the position of Non-Executive Directors resulting in casual vacancies in the Board. In this respect, 
K-Electric has been served with copy of a Suit (Al Jomaih Power Limited & another vs IGCF SPV 21 Limited & 
others) together with ad-interim order dated October 21, 2022 passed therein through which the Sindh High 
Court has directed that no change should be effected in the present Board of Directors of K-Electric till the next 
date of hearing i.e., 08 November 2022. The casual vacancies will be filled by the Board once the Company is 
in a position to proceed with the process of appointment of directors. 
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Syed Moonis Abdullah Alvi Mark Gerard Skelton  
Chief Executive Officer Chairman  
 
Karachi, October 28, 2022 
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