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DIRECTORS’ REVIEW
On behalf of the Board of Directors, we are pleased to present the Directors’ report together with the unaudited 
Condensed Interim Financial Statements for the half year ended December 31, 2022. 

Key operational and financial results are summarized below:

 JUL - DEC  JUL-DEC
 2022  2021

     (Units in GWh)
OPERATIONAL 
Units generated (net of auxiliary)  3,576  4,047
Units purchased 5,895  5,995
Total units available for distribution (sent out) 9,471  10,042
Units billed  8,276  8,732
Transmission & Distribution Losses % 12.6%  13.0%
   
  (Rupees in millions)
FINANCIAL   
Revenue 265,635  217,354
Gross profit 18,633  33,182
(Loss) / profit before finance cost (12,182)  11,519
(Loss) / profit before taxation (24,889)  5,199
Taxation – net (2,144)  (1,885)
Net (loss) / profit for the period (27,033)  3,314
(Loss) / Earnings per share - Basic / Diluted (Rupees) (0.98)  0.12
EBITDA 131  21,258

Financial Review 

Challenging socio-political and macro-economic factors including surging inflation, increasing policy rates and 
reduction in economic activity have cascading impact on the company’s performance during the period. Impacted by 
these challenges, the Company has observed a reduction in units sent-out by 5.7% and the gross profitability of the 
Company declined significantly by PKR 14.5 billion. The Company operates under regulated tariff and as per current 
Multi-Year Tariff effective from July 1, 2016, no adjustment is provided to the Company in tariff for changes in sent-out 
and policy rates.

During the period, high inflation, increase in consumer tariff and deteriorating economic conditions has significantly 
impacted consumers’ propensity to pay. This is reflected in increased impairment loss by PKR 8.8 billion against 
doubtful debts during the period. Further, increase in effective rate of borrowing from 9.4% to 17% has led to a drastic 
increase in finance cost charge during the period by PKR 6.4 billion.  All these factors combined have translated into 
the loss after tax amounting to PKR 27.0 billion.

KE remains committed to tackle the challenges and focusing extensively on further operational improvements as 
detailed in the relevant business section and also working diligently for renewal of tariff for the next control period 
starting from July 1, 2023, with an aim to obtain a sustainable cost reflective tariff with robust adjustments mechanism 
at par with other power sector entities to ensure continuity of reliable and smooth service to consumers at least 
possible costs.

Update on Significant matters:

Generation:

KE’s largest and the most efficient combined cycle power plant (BQPS 3) has successfully dispatched 900 MW to 
grid on December 30, 2022. Major milestones planned for the upcoming period include Guaranteed Performance 
Test(s) of units to be witnessed by the Regulator. Expected commercial operation of both units is in 3rd quarter of the 
fiscal year.
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Moreover, at BQPS-I, annual maintenance of Unit 1 and Unit 2 were carried out which included major activities such 
as boiler tubes replacement and main cooling water pump overhauling. Furthermore, repair of Unit 5 forced draft fan 
was performed for unit’s full load availability, keeping in view the projected demand during the upcoming summer 
season.

Transmission:

In line with its vision of providing reliable power supply to the consumers amidst the growing demand, KE is 
incessantly working to upkeep and improve its transmission system reliability and stability through augmentation and 
required rehabilitation works in the network. 

By the end of half year of FY 2023, KE enhanced its transmission capacity by 100MVAs with addition of new power 
transformers at Agha Khan and New Landhi grids alongside enhancement in existing grids taking the total 
transformation capacity to 6,903 MVAs. Further, a new 132kV Site – Haroonabad circuit - II has been energized, 
increasing the reliability of the system. Moreover, projects including reconductoring of transmission lines and RTV 
coating of insulators are in progress that aim to further improve system reliability.

Furthermore, KKI Grid (KE’s First 500 kV flagship Interconnecting and Load Grid) construction is in full swing with 
overall progress of 20%. Similarly construction work of new 220 kV Dhabeji Interconnection is also fast approaching 
the pre-commissioning milestone in next two months. Moreover, commercial evaluation of contract for NTDC scope 
of interconnection works are in progress for both 500kV KKI and 220kV Dhabeji interconnections. 

Moreover, under BQPS-III project, upgradation of transmission network is in process that includes augmentation of 
two critical load grids and two generation interconnection grid stations. One load grid (New Landhi) has been 
energized which has started contributing catering new industrial load growth. Also, the new interconnection at KTPS 
will evacuate power of KCCP on 132kV system rather than on 220kV viz-a-viz co-relating embedded generation and 
improving the network efficiency.

With the objective of making targeted investments to further enhance system reliability and stability, a detailed and 
robust Transmission System Expansion Plan for FY 2024 to FY 2030 has been prepared which has also been 
validated by an independent 3rd party consultant. The expansion plan is submitted for NEPRA’s review and approval.

Distribution:

KE aims to sustain the objective of enhancing the distribution’s network health and reduction in losses and reported 
T&D losses of 12.6% during the first half of the Fiscal Year 2023; an improvement of 0.4% points against last year 
same period. Following the success of KE distribution’s flagship Project Sarbulandi, Distribution has been working 
towards bearing the benefits of investments made in the past through Governance strategy in the current fiscal year. 
Further, as part of loss reduction and recovery improvement initiatives, KE has installed approximately 15,000 
low-cost meters in the low propensity areas and 35,000 additional meters during the first half of the fiscal year.

During the period under review, the Company faced multiple challenges in recovery primarily on account of significant 
increase in consumer end tariff and fuel cost adjustments which affected consumers’ propensity to pay, resulting in 
decline in recovery ratio to 91.8% as against 94.9% reported during corresponding period last year. However, the 
Company remains steadfast in its initiatives to improve recoveries by introducing easy instalment payment solution 
for its consumers under the scheme named as “Humqadam – Recovery Plan” and is also focusing on massive 
disconnections, curbing illegal extraction of electricity, prevention from theft and constant follow ups on recovery and 
installation of meters where required. Till date, more than 200,000 consumers have been tapped and over 40,000 
Kgs of illegal connections have been removed.

Digital Payments and Partnerships

KE has continued its unique journey to empower its customers through the provision of convenient methods for 
payments and recovery. During the period, KE expanded its payment network by partnering with Fintech’s and 
Banking Institutions to enhance consumer payment experience.

KE, in collaboration with Bank Alfalah and HBL, have digitally empowered fifteen KE’s Recovery Officers to collect 
bill payments at consumers’ doorstep. To date, 15 agents have been authorized to collect bill payments with further 
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expansion in the pipeline. This initiative has yielded recovery of more than PKR 100 million while processing 
payments for over 16,000 Customers.

KE launched Bill Financing and BNPL (Buy Now Pay Later) Campaigns in collaboration with different financial 
institutions. KE has also partnered with Faysal Bank to offer monthly installment plans, whereas, JS Bank, UBL and 
Savyour have offered discounts on bill payments using their respective platforms which helps promote the digital 
payment channels available to KE customers.

Safety and Security

As a part of its commitment to continue strengthening the reliability and safety of its network, KE management 
continued to conduct safety audits at various locations to evaluate the environment, working conditions and to assess 
whether the staff ensures compliance with all safety measures put in place by the Company.

Further, KE in collaboration with NEPRA conducted two Webinars on ‘’Isolation and Permit to Work (PTW)’’ and 
“Transmission and distribution protection and safety" to promote safety culture within all DISCOs and enlighten the 
best practices prevalent at KE. An Electrical Safety session was conducted for industrial customers where the 
participants were educated about workplace safety protocols to ensure zero safety hazards. 

At the NEPRA Safety Award ceremony, KE was recognized for maintaining the highest safety performance and 
preventing accidents in its respective jurisdiction under NEPRA PSC performance criteria for 2022.

Technical initiatives

In the first half of FY23, KE launched a technical “Reliability & Sustainability Project”. This project also aims to 
prepare the Network and teams with respect to necessary skillset to be able to cope up with ever changing technical 
developments.

KE implemented Lean Process Manufacturing to enhance Transformer and Switchgear workshop’s production and 
process efficiencies and to optimize inventory levels. KE continued proactive maintenance of transformers and in the 
half year, 202 transformers have been maintained on site of different capacities. 

KE introduced a “Data Driven Meter Installation Quality” KPI this year to monitor grid parameters i.e., currents, 
voltages, and power factors to highlight potential field installation issues using smart metering data. The in-house 
Data Quality Dashboard has been developed for better visibility and to maximize field installation quality. Further, PQ 
surveys were conducted at point of common connection along with a consultant to further enhance the power quality 
by introducing “Clean Bus” concept to re-arrange low fault occurring feeders on a particular grid bus to ensure least 
power disturbance is faced by customers. 

Business Development:

Keeping in view the growing power demand in KE’s service area, a robust and aggressive investment plan has been 
prepared with a focus on the utilization of indigenous resources along with renewables (including hydro), in line with 
the National Electricity Policy to add low cost, indigenous fuels-based power projects. Subject to third party studies 
and regulatory approvals, KE has planned a total addition of 2,172 MW including renewables of approximately 1,180 
MW (with hydel), by FY 2030 in the following manner:

 

To increase the share of renewables, KE is working on 350 MW solar project(s) via competitive bidding with the Sindh 
Energy Department (SED), Government of Sindh (GoS) in collaboration with the World Bank (WB), under the Sind 
Solar Energy Project (SSEP). Under this framework, SED will undertake competitive bidding, and KE will be the 
power off-taker where it would enter into a long-term EPA with the SPV formed by the Successful Bidder. The land 
for the Project(s) has been approved by the Cabinet (GoS). Moreover, the consultants are finalizing the feasibility 
studies. Furthermore, SED has initiated the prequalification process for potential bidders. The anticipated 
commissioning of the project is FY 2025.
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With regards to 150 MW Vinder and Bela solar projects in Baluchistan, NEPRA issued its decision on the RFP on 
October 14, 2022. Subsequently, KE filed a review application on the RFP decision, which is currently under review 
with NEPRA. Land for the project has been approved and allocated by the Cabinet (GoB) and the mode of allocation 
is under active deliberations between KE and GoB. 

KE has also initiated the development of a 220 MWp Site Neutral Hybrid Renewable Project. The RFP for the Project 
has been submitted to NEPRA and simultaneously, the prequalification process of potential bidders has also been 
initiated.

KE is committed to reducing its cost of generation by induction of indigenous resources which also includes off-take 
of power through base load plants. Currently, efforts are being made to induct power based on local coal and hydel 
via wheeling.

With regards to induction of hydel power, KE is actively pursuing the 82 MW Turtonas Uzghor Hydel project (Uzghor), 
to which KE issued the LOI in September 2022, for power off-take. Additionally, in order to further increase its hydel 
portfolio, a Joint Working Group has been formulated with PEDO. KE and PEDO are actively working on the 
procurement framework, including shortlisting and finalization of target projects. 

Furthermore, KE has also entered into a strategic level MOU with China Three Gorges South Asia Limited 
(CTGSAIL) on 30 December 2022, for the joint development of hydel and renewables projects. Under the framework, 
several opportunities are being evaluated for further development by both entities. 

On local coal, KE is engaged with both the Government and private sponsors with regards to potential development 
of around 990 MW of Projects. Amongst other prospects on this front, KE entered into an MOU with Siddiqsons 
Energy Limited (SEL) on December 20, 2021 for potential power off-take from its 330 MW local coal fired power 
project being developed in Thar. SEL is currently in the process of pursuing the Project related approvals form the 
Government and other agencies to change power purchaser to KE. 

Supply Chain

Several initiatives were taken to optimize cost through restructuring, rightsizing and consolidation of operational 
resources.  Other Strategic global best practices are also being implemented including Supply Chain Excellence, 
S&OP, Quality Assurance& Strategic Sourcing resulting in improved performance of KPIs. Dedicated programs have 
been launched to evaluate possibility of localization of sources.

Corporate Social Responsibility:

First half of FY 2023 covered activities in safety, flood relief, social welfare, inauguration of various community-based 
initiatives and partnering with organizations on sustainability and inclusivity. In recognition of KE’s efforts on the CSR 
front, KE won Silver Award at the 2nd NEPRA CSR Awards. 

KE provided relief in flood affected areas of Sindh and Balochistan in collaboration with Saylani Welfare Trust 
International, Sahil Welfare Association and Akhuwat. KE employees and management raised PKR 5.7 million 
benefiting 1,600 families while also donating panaflexes to make tents. KE collaborated with Educast to establish a 
Tele Health clinic which will facilitate 36,000 flood-affectees via tele consultation call centers.

The second cohort of KE’s Roshni Bajis graduated. Roshni Baji is a flagship project under which 60 Roshni Bajis 
have educated 350,000 households on electrical safety, energy conservation and the importance of having a legal 
connection. Roshni Bajis are a source of inspiration and strength in the communities they work in.

Safety messages on monsoon and heatwave were disseminated via mosques, temples and churches to over 40,000 
people whereas frontline workers were trained on monsoon safety and CPR in collaboration with Pakistan Red 
Crescent Society Sindh. 

Seven health camps in collaboration with LRBT were organized by KE facilitating 2,500 patients. KE inaugurated 4 
water filtration plants in Baldia (Moachko Goth), Lyari, Bin Qasim and Brohi Mohalla in partnership with Saylani 
Welfare Trust, benefiting over 40,000 people annually. 

KE’s Akhuwats’ revolving solar microfinance fund formed under NEPRA CSR vision of “Power with Prosperity,” has 
been utilized for 48 beneficiaries till date. 

KE reduced its bill size to half creating a significant environmental impact with a potential of saving over 4,000 trees 
and 200 million litres water every year. 100,000 KE customers have now subscribed for e-billing. 
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Other Significant Matters

Growing Receivables from Government Entities and Departments

As of December 31, 2022, KE’s net receivables from various Federal and Provincial entities, stood at around PKR 
79.6 billion on principal due basis. Increase in fuel prices and non-provision of local gas supply to KE have resulted 
in a consequential increase in KE’s Tariff Differential Subsidy (TDS) Claims receivable from the (Government of 
Pakistan) GoP. 

The backlog of receivables continues to have a consequential impact on the Company’s cashflow position and 
resultantly its ability to enhance the pace of investment in power infrastructure. However, for sustainability of KE as 
well as the sector at large, it is imperative that all parties including the Government, reach an amicable solution to 
resolve this long-standing issue in accordance with the law.

Further, KE is continuously pursuing GoP and related parties for finalization and execution of the Power Purchase 
Agency Agreement (PPAA), Inter Connection Agreement (ICA) and Tariff Differential Subsidy (TDS) Agreement for 
supply from the National Grid and release of subsidy. Execution of these agreements has been deliberated at length 
at the level of Taskforce constituted by the Honorable PM, and KE remains engaged with all stakeholders for earliest 
execution of the agreements.

Multi-Year Tariff (MYT)

Pending Approval of Costs Claimed in Lieu of Recovery Loss

The Company remains in continuous engagement with NEPRA to expedite the determination of pending quarterly 
tariff variations including costs in lieu of recovery loss for the period FY 2017 to FY 2022 (in relation to actual write-off 
of bad debts, allowed under KE’s MYT) claimed as per the mechanism provided in KE’s MYT. 

Timely approval of these requests remains critical for Company’s sustainability and execution of planned investment.

MYT post 2023

KE was awarded an integrated MYT by NEPRA for a control period of 7 years that will expire in June 2023. Keeping 
in view learnings of the current MYT and the ongoing changes in power sector including Distribution (network) and 
Supply business being separate licensed activities, implementation of CTBCM model, and the proposed country wide 
central economic despatch, KE is endeavoring for separate tariff determination for each business segment for the 
period post June 2023. 

In this regard, KE’s Generation petition for the remaining life of Generation plants and investment plan and 
performance KPIs for Transmission and Distribution segment for the next control period have been admitted by 
NEPRA for determination. KE remains engaged with NEPRA for timely and sustainable determination.

Competitive Trading Bilateral Contracts Market (CTBCM)

Pursuant to issuance of Market Operator License by NEPRA to CPPA-G, in May 2022, currently dry run activities 
related to roll out of CTBCM are in progress. KE remains highly engaged with relevant stakeholders including NEPRA 
for approval of its proposed integration plan with an objective to ensure a sustainable and orderly transition in line 
with the National Electricity Policy 2021 and the CCoE approved principles for establishing competitive wholesale 
electricity markets in Pakistan.

Distribution and Electric Power Supplier License

KE was granted distribution license on July 21, 2003 for distribution and supply of electric power services in its 
territory for a period of twenty years till July 2023. With the ongoing changes in the power sector including Distribution 
(network) and Supply business being separate licensed activities and implementation of CTBCM, KE, during the 
period under review has filed separate applications for renewal of its Distribution and Supplier License.

Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019

Board Composition

Total number of Directors as at December 31, 2022 10 
i. Female  -
ii. Male  10
ii. Casual Vacancy 03
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Composition of the board as at December 31, 2022:
i. Independent Director  01 
ii. Non-Executive Directors  09 (including Independent Director)
iii.Executive Directors  01 

Board Committees

The names of Board Committees Members are mentioned in “Company Information” section of this Report.

Board Remuneration Policy

The Board has approved a remuneration policy for Non-Executive Directors in its 1216th Meeting held on June 25, 
2020 which is in line with the applicable corporate regulatory framework. Salient features of the approved 
Remuneration Policy of Non-Executive Directors are as under: 

a) Fee shall be reviewed after every three years
b) The review shall invariably comply with applicable corporate regulatory framework and shall be carried out 
 in an objective manner
c) The level of remuneration shall be appropriate and commensurate with the level of responsibility and 
 professional expertise needed to govern the company to successfully achieve its corporate and social 
 objectives as well as encourage value addition.

Changes in the Board of Directors

During the period, an election of Directors was held wherein following Directors were appointed: 

1. Mark Gerard Skelton 8.   Mubasher H. Sheikh
2. Syed Moonis Abdullah Alvi (CEO) 9.    Muhammad Kamran Kamal
3. Adeeb Ahmad 10.  Muhammad Zubair Motiwala
4. Arshad Majeed Mohmand 11.  Saad Amanullah Khan
5. Boudewijn Clemens Wentink 12. Sadia Khuram
6. Ch. Khaqan Saadullah Khan 13. Shan A. Ashary
7. Dr. Imran Ullah Khan  

Subsequently, Mr. Mark Gerard Skelton was appointed by the Board of Directors as the Chairman of the Board. 
Furthermore, Mr. Boudewijn Clemens Wentink, Ch. Khaqan Saadullah Khan and Ms. Sadia Khuram resigned from 
the position of Non-Executive Directors in October 2022 resulting in casual vacancies on the Board.

However, K-Electric cannot change its current Board composition due to the following factors:

a. Suit 1731/2022 (Al Jomaih Power Limited & another vs IGCF SPV 21 Limited & others) together with ad-interim 
order from the Sindh High Court dated October 21, 2022 passed therein, through which the Company has been 
directed “no change will be affected in the present board of directors of the K-Electric”

b. Directions from the Securities and Exchange Commission of Pakistan dated November 08, 2022 which states that 
the “composition of the current Board of Directors of the Target Company (i.e. K-Electric) shall not be changed, 
whatsoever, till further orders of the Commission”. 

Hence, the casual vacancies on the Board will be filled subject to the receipt of relevant approvals.
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