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K-Electric Limited 

Directors’ Review 

On behalf of the Board of Directors, we are pleased to present the Director’s Report together with the 
unaudited Condensed Interim Financial Statements for the three months’ period ended September 30, 
2021. 

Key operational and financial results are summarized below: 

 

Operational 
July – September 

2021 
July – September 

2020 
 (UNITS - GWh) 
Units generated (net of auxiliary) 2,537 3,278 
Units purchased 3,155 2,452 
Total units available for distribution (sent out) 5,692 5,730 
Units billed 4,677 4,531 
Transmission & Distribution Losses % 17.8% 20.9% 
   

Financial 
July – September 

2021 
July – September 

2020 
 PKR in millions 
Revenue 114,139 85,550 
Gross profit 16,640 13,868 
Profit before finance cost 6,989 5,166 
Profit before taxation 4,001 2,146 
Taxation – net (1,099) (1,035) 
Net Profit for the period 2,902 1,111 
Earnings per share-BASIC/DILUTED (Rupees) 0.11 0.04 
EBITDA 11,838 10,192 

 

Financial Review 

During the period under review, key operational indicators showed positive growth over comparative 
period with decrease in T&D losses by 3.1% points and increase in units billed by 3.2%, though units sent 
out showed marginal decrease of 0.7%. As a result, Company’s gross profit increased by 19.9% over the 
same period last year.  

Below the gross profit line, major contributor remained Other Income with an increase of 93.6%, offset 
by exchange loss of PKR 1.4 billion owing to severe devaluation of Pak Rupee during the quarter; 
translating into net profit of PKR 2.9 billion, increase of 161% over net profit during the corresponding 
period. 
 



 
 
 
Update on Significant matters 

Generation: 

Construction works on 900 MW RLNG fired project (BQPS-III) are progressing well despite the COVID19 
pandemic with 450 MWs Unit-1 over 88% completed. Construction activities of Unit-2 is also progressing 
with major equipment including GT, ST and GTG placed on foundations. Further, testing and 
commissioning works on BQPS-III, associated grids are in progress, with LNDHI grids expected to be 
energised in Nov 2021. 

For supply of RLNG for the 900 MW BQPS-III plant, RLNG Supply Agreement (GSA) with Pakistan LNG 
Limited (PLL) was signed on August 10, 2021. Further, following the grant of Transmission License by OGRA 
in January 2021, construction works on spur pipeline for the supply of gas from Custody Transfer Station 
to Bin Qasim Complex is now completed.  

In addition to pursuing works on the 900 MW BQPS III plant, during the period under review, KE continued 
to invest in maintenance and rehabilitation of its existing generation fleet. Some of the major activities 
include design, engineering and procurement activities for dual fuel operations on liquid fuel at KCCPP 
and cold commissioning of RLNG mixing station at BQ-II. This has resulted in reliable operations of 
generating stations to meet generation demand in peak summer & monsoon season during the period 
under review.  

Further, as part of CSR initiative to ensure sustainability, resource conservation and environmental 
excellence, KCCPP, SGTPS and KGTPS received WWF Green Office Certification during the first Quarter of 
FY-22. 

 
Transmission: 

To bridge the demand supply gap of Karachi, the Government of Pakistan approved the off take up to 
1100 MW from National grid in accordance with which 450-600 MW additional is currently being 
evacuated via existing interconnections after necessary rehabilitation and upgradation works. This 
capacity will further enhance to 2050 MW by FY-24 once new interconnection grids will be commissioned, 
the process for setting up of new grid 500kV level is in progress whereas the construction of new 220 kV 
Dhabeji Interconnection is in full swing. For 500kV KKI Grid and its associated Transmission line, evaluation 
of bids is in progress.  

Further, to provide reliable and sustainable power to its consumers, in addition to works for setting up of 
new grids and enhancing capacity of interconnection points, during 1st Quarter of FY22, KE enhanced its 
transmission capacity through the addition of 3 new power transformers. Addition/ replacement of power 
transformers resulted in net addition of 110 MVAs and a total transformation capacity of 6,646 MVAs. 
Also, 132kV Queens Road-Old Town circuit-II has been energized increasing reliability of the system. 

Further, the Company has undertaken significant investments in the rural segments of its service territory 
for upgrading its infrastructure to meet the increasing load profile which will also facilitate economic 
activities in these areas. In this respect, in parallel to rehabilitation, enhancement of grids in Vinder, Uthal 



& Bela is also planned to include upgradation from 66 kV to 132 kV levels along with commissioning of 
new lines to increase transformation capacity and reliability alongside creating provision of n-1 
contingency. Bids evaluation of this project is in progress. 
 

Distribution: 

With its goals of loss reduction, safety and improving network health, the Company has been involved in 
a number of Distribution projects.  

In this regard, Aerial Bundled Cabling (ABC) is being rapidly rolled out with the aim of reducing loss and 
discouraging energy theft. So far, over 11,500 Pole Mounted Transformers (PMT) have been converted to 
ABC as of first quarter ended FY 2022. Furthermore, the company’s flagship project - Sarbulandi, was 
launched in FY 2020 with the objective of curbing losses and uplifting communities, particularly in 
impoverished districts of the city. Through this project, over 2,500 PMTs in high loss areas have been 
converted to ABC so far. In Q1 FY 2022, around 38,000 Low Cost New Connections were issued (27,000 
meters through Mobile New Connection Vans (MNCV) and 11,000 Asaan Meters) in these areas. Building 
on this success, the next phase of project Sarbulandi has been initiated, targeting ABC conversion of 
around 1,000 PMTs in underdeveloped colonies within urban areas of the city.  

To boost timely bill payments and improve customer facilitation, Azaadi scheme was launched in FY 2020. 
The scheme has successfully engaged more than 48,000 chronic consumers with recovery of around PKR 
2 Billion. For FY 2022, selected pockets have been identified in various localities of the city, faced with 
chronic law and order problems. Tailor made Area Specific Rebate Schemes have been introduced as 
recovery solutions for these areas. Enhancing customer experience through digitalization, KE also became 
the first utility to introduce Internet Payment Gateway (IPG) on its website and app to ease bill payment 
through credit/debit cards. 

Furthermore, for company’s network health and technological enhancement, KE launched Advanced 
Meter Infrastructure (AMI) with an investment of approximately PKR 500 million including Smart meters 
installation for industrial consumers and Net metering for residential & commercial consumers. Electrical 
intelligence for geographic network and asset mapping on the system has been added through ArcFM 
software for real-time tracking of faults, outages, and infrastructural development. To ensure its 
commitment towards safety, KE planned safety initiatives such as Public Accident Prevention Plan (PAPP) 
and Project Ensure as part of rain emergency plan to improve network resilience which stand at 98% 
completion rate till Q1 FY 2022. 

Business Development 

KE, as per its commitment to generate power through green and economical sources, has embarked upon 
setting up solar power projects of 50 MW each at Vinder, Uthal and Bela districts of Baluchistan through 
competitive bidding. These projects will be set up under IPP structure. Request for Proposal (RFP) of the 
projects is currently under NEPRA approval stage.  

Power Purchase Agency Agreement, Interconnection Agreement and Tariff Differential Subsidy 
agreements have been agreed with relevant stakeholders and are expected to be submitted for GoP 
approval and decision on open points. 
 



Corporate Social Responsibility  

‘Pakistan’s First Women Electrician Program’, was endorsed and launched by K- Electric in collaboration 
with Hunar Foundation and endorsed by NEPRA. Forty Women from the community successfully attained 
the electrician certification by completing 200 hours of training. The graduation ceremony of the Women 
Electrician was attended by NEPRA’s delegation, led by Tauseef H. Farooqi, Chairman NEPRA.  

The first phase of Roshni Baji Neighborhood Women Ambassador Programme ended in July 2021. Through 
this program some 108,294 community Women were reached and educated about Electrical Safety. The 
Roshni Baji in four Communities of Karachi facilitated in conversion of approximately 9000 households 
from Hook to legal connections. KE ROSHNI BAJI project is the finalist for S&P Global Platts, Global Energy 
Awards for the CSR – Diversity Category.  

KE launched Covid19 mobile vaccination drive to provide vaccination access to people living in remote 
areas of Karachi, Bin Qasim and Baluchistan by providing them immunization against Covid19 at their 
doorstep. KE sponsored five mobile vans to reach far-flung areas of Karachi and Baluchistan within our 
licensed area. The operational partner of the initiative is HANDS.  

KE has signed letter of intent with NEOC for collaboration on Polio eradication initiative in which KE will 
provide support for polio awareness by space on the bill and Polio awareness drive messages on various 
social media platforms.  

As part of its continued efforts to engage with the communities, pre-monsoon safety messaging was done 
on ground through several platforms. Messages through religious centers including Mosques and 
churches reached to 486 communities. A Safety Roadshow which moved to around 200 areas of Karachi 
reached out to approximately 200,000 individuals. Moreover, collaborative partnerships with frontline 
emergency providers like Edhi, Saylani, Chippa and Sarim Burney Trust helped us to reach out to masses 
through them.   

KE continues to plant trees under #PlantForPakistan by pledging plantation of 15,000 trees in 
collaboration with Sindh Rangers on the Independence Day in line with the PM’s vision. In the last years 
KE has planted approximately 400,000 trees.  

The aim of KE WoW is to break stereotypes and to ensure increased mobility for female employees and 
associated female workers. Around 150 women from KE and the community are being trained on 
motorbikes to make them self-sufficient in collaboration with Salman Sufi Trust.  

Other Significant Matters 

Growing Receivables from Government Entities and Departments 

As of September 30, 2021, KE’s net receivables from various Federal and Provincial entities, stood at 
around PKR 58 billion on principal basis. The backlog of receivables continues to have a consequential 
impact on the Company’s cashflow position, significantly hampering Company’s ability to enhance the 
pace of investment in power infrastructure. Therefore, for sustainability of KE as well as the sector at 
large, it is imperative that all parties including the GoP, come together for an amicable solution to resolve 
this long-standing issue. 



In this regard, discussions around finalization of Terms of Reference (ToRs) to resolve historic disputes via 
arbitration involving relevant parties are ongoing and the Company remains in continuous engagement 
with relevant stakeholders for a fair and equitable resolution to the issue in accordance with the law.  

Further, alongside PPAA and ICA for off-take of additional supply from National Grid, a separate TDS 
Agreement with GoP is under discussion to streamline the process of verification and timely release of 
KE’s Tariff Differential Claims going forward. 

Multi-Year Tariff (MYT) 

The Mid Term Review petition filed under MYT on March 11, 2020 is currently under NEPRA 
determination. The Company, however, based on prudence has accounted for the base tariff impact of 
negative component relating to revision in investment plan net of USD indexation on allowed return on 
equity as more fully explained in Note 1.6 to the condensed interim Financial Statements.  

The Company remains in continuous engagement with NEPRA and expects that necessary adjustments 
should be allowed in the tariff, which are critical to ensure Company’s viability and sustainability, while 
also enabling the Company to make the required investments across the power value chain in the greater 
consumer interest. 

On quarterly tariff variations, the Company continues to pursue the matter of pending quarterly tariff 
variations with NEPRA including costs in lieu of recovery loss for the period FY 2017 to FY 2021 (in relation 
to actual write-off of bad debts, allowed under KE’s MYT) claimed as per the mechanism provided by 
NEPRA. Timely approval of these requests remains critical for Company’s sustainability and execution of 
planned investment. 

Competitive Trading Bilateral Contracts Market (CTBCM) 

The regulatory landscape in Pakistan is set to change with implementation of CTBCM model which aims 
to introduce a competitive wholesale electricity market across the country. NEPRA through its 
determination dated November 12, 2020 approved the detailed design of CTBCM, however, NEPRA did 
not approve the proposed integration of KE and directed KE to evaluate and develop its plan for transition 
towards CTBCM in consultation with relevant stakeholders.  

Accordingly, in compliance with NEPRA’s directives, KE submitted its Evaluation and Integration Plan after 
detailed consultation with relevant stakeholders, wherein KE has recommended that for successful 
implementation of CTBCM, it is important to ensure a sustainable and orderly transition in line with the 
National Electricity Policy 2021 and the CCoE approved principles for establishing competitive wholesale 
electricity markets in Pakistan. 

NEPRA’s Decision on Electrocution during Monsoon in June & July 2020 

NEPRA through its decision dated August 11, 2021 imposed a fine of PKR 36 Million on the alleged public 
fatalities during torrential rains in July and August 2020. KE has filed review motion, explaining that most 
of the unfortunate incidents occurred due to faulty internal domestic wiring, unsafe use of electrical 
appliances, unauthorised construction around KE’s network and illegal hook connections on electricity 
poles. 

  



Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 
 
i) Total number of Directors 13 
 i. Female 1 
 ii. Male 12 
  
ii) Composition 
 i. Independent Director 01 
 ii. Non-Executive Directors 12 
 iii. Executive Directors 01 
 iv. Female Directors 01 
 
iii) The names of members of the Board Committees are mentioned in “Company Information” section 

of this Report. 
 
iv) The Board has approved a remuneration policy for Non-Executive Directors in its 1216th meeting 

which is in line with the applicable corporate regulatory framework. Salient features of the 
approved remuneration policy of Non-Executive Directors are as under: 

 
A. Fee shall be reviewed after every three years; 
 
B. The review shall invariably comply with applicable corporate regulatory framework and shall 

be carried out in an objective manner; 
 
C. The level of remuneration shall be appropriate and commensurate with the level of 

responsibility and professional expertise needed to govern the company to successfully 
achieve its corporate and social objectives as well as encourage value addition. 

 

BOARD OF DIRECTORS (BOD) 

During the period under review, Mr Muhammad Abid Lakhani resigned from the position of Non-Executive 
Director and Mr Naveed Ismail was appointed in his place effective from 6 August 2021. Dr Ahmed 
Mujtaba Memon has resigned from KE Board and Mr Sajid Mehmood Qazi has been appointed in his place 
on 28 October 2021. 
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Syed Moonis Abdullah Alvi       Khalid Rafi 
Chief Executive Officer        Director 
 
Karachi, October 28, 2021 
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