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Dear Readers,

Safety isn't just a commitment; it's our top priority. As the
editor for this safety magazine, I proudly present the major
achievements of FY24's first quarter. In these pages,
discover success stories reflecting our unwavering
dedication to a secure and healthy workplace. 

Safe Qadam goes beyond a publication; it's a testament to
the strides in fostering a safety culture. Join us in sharing
your experiences and best practices. Let's continue this
journey together, promoting safety one step at a time.

Stay Safe



Safety is a shared responsibility that extends to all levels of our organization. It requires each one
of us to be vigilant, proactive, and accountable. Whether it's reporting potential hazards, adhering
to safety protocols, or supporting our colleagues in their safety efforts, we all play a vital role in
ensuring a secure working environment.
 
I encourage you to make safety your guiding principle in all your actions. Keep in mind that
accidents are avoidable, and our collective commitment can turn our workplace into a zone with no
incidents.

Chief Distribution Officer

Dear Reader,
 
Safety is not merely a concept, but a way
of life that guides us in everything we do.
It is with great pride and responsibility that
I address you today in the pages of Safe
Qadam, our magazine dedicated to
fostering a culture of safety.
 
At KE, safety is not just a priority; it's a
core value that underpins our operations.
The launch of this magazine is a testament
to our commitment to keeping safety at the
forefront of our daily endeavors.
 
We acknowledge that safety is more than
just rules and regulations; it is about
safeguarding the well-being of our
employees, partners, and the communities
we serve. It is about returning home safe
and sound to our loved ones every day.
 

CDO SAFETY MESSAGE



4. Quality Culture: Continuing long-term quality initiatives, including 5S, Kaizen, and a 3-tier Quality
Governance Structure. Look out for unique campaigns like Kaizen Shark Tank and World Quality
Week celebrations in November.

Let's collectively emphasize safety, operational efficiency, and environmental responsibility for our
shared success. 
 
Head Corporate HSEQ

In this edition, you're about to delve into
the highlights of the last quarter, our
shared achievements and moments of
success. Yet, I wish to personally direct
our attention to what awaits us in the
upcoming quarter.

Our attention in the coming quarter will be
centered around four key areas:

1. PSM Implementation: Strengthening
safety commitment for operations and
personnel well-being.

2. LWI Addressal: Collaborating to
enhance safety measures and bridge
identified gaps.

3. Advancing sustainability efforts,
securing Green House Certification for
both KE House and Safety House marks
significant achievements.

 

HEAD CHSEQ MESSAGE 



14th August Celebrations

AWARDS &
CELEBRATIONS

KE excelled at the 9th International EHS
Conference 2023, securing awards for
Best Health and Safety Risk Assessment
& Control, and Best Environmental
Practices, affirming our steadfast
commitment to safety and health
protection.

KE secured the 1st position in
the Electricity & Power Sector
category at the 17th EFP-
OHS&E awards for FY 2023.
Recognized for outstanding
HSE practices, the award
highlights KE's commitment
to employee well-being and
continual improvement in
Occupational Health, Safety &
Environment.

KE SECURED 1ST POSITION IN EFP AWARD



Transformative 5S Impact in Baldia Scrap
Yard
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5S Project: CEO, CSCO, and CHSEQ Head
at Baldia Scrap Yard 

Leadership GEMBA Walk Leading the Way in 5S
Implementation

Leadership GEMBA Walk at IBC Lyari 

Head CHSEQ presenting 5S completion
certificate to GM Tech Johar



In the inaugural quarter of FY24, our
accomplishments shine through as we
proudly unveiled six SOPs for your perusal.
These encompass directives on
Encroachment Management, rigorous
Quality Audit and Inspection Procedures,
guidelines for the safe handling, storage, and
usage of compressed gas cylinders, a robust
Stop Work Authority procedure, the
introduction of a cutting-edge Management
of Change facility, and a revision to our SOP
Integrated Organizational Structure. Explore
the depth of our advancements within the
pages of this magazine.

FY24(Qtr1)
SOPs launched



Summer & Monsoon
Refresher Trainings for BU
G&T and Enabling.
Risk Management & TBT
Departmental Quality
Improvement Plan
Fire Safety Awareness
Session
Capacity Building Quality
Leadership Workshop-
Doing
HSE Awareness Session
for New Inductees
Environmental & Social
Management System
Fire Safety & Housekeeping
Award Revised Procedure 
Environmental Compliance

FY24(Qtr1)
TRAININGS

 TRAINING TOPICS
COVERED

3,119
Employees

Trained

5,564
Man Hours
Consumed



Energy Conservation Project 

At Safety House, our focus
is on reducing resource
consumption. In FY 2023,
we achieved a notable 27%
reduction in energy usage
through impactful steps,
embodying our belief in
#FARQPARTAHAI.

UNITS

27%
SAVED

Embracing Efficiency: Find Us
Now on KE Intranet!

Discover CHSEQ policies, SOPs,
and HSEQ awareness effortlessly
on KE Intranet.

Your go-to hub for centralized
information and guidance.

FY24(Qtr1)
HIGHLIGHTS
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HEALTH IS WEALTH  

Take control of your well-being. Calculate
your BMI and ensure you're headed in the
right direction!

BMI CALCULATOR

https://www.calculator.net/bmi-calculator.html
https://www.calculator.net/bmi-calculator.html


Qtr 1
GLIMPSES 

SITE Vists

Fire Warden Training

Environment Sustainability Committee

Climate resilience consultation CSK
Complex

SITE Vists

SITE Vists

SITE Vists

Climate resilience consultation
Distribution Projects


