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“SAFETY MESSAGE”

DEAR READERS,

Welcome to the latest edition of Safe
Qadam. For me, Safe Qadam is not
just the title of the newsletter you are
going through; it encapsulates what
Safety means for the Organization, i.e
Safety at every step.

As recent events have reminded us,
following safe practices and
prioritizing protocols is a daily and
continuous commitment that we
simply cannot afford to ignore. This
platform serves as a refresher on our
collective responsibility towards
making our workspaces safer -
whether we are out in the field or in
offices. It also highlights the efforts
being taken to strengthen protocols
and practices wherever we serve.

| urge you to stay vigilant and supportive towa
that of your colleagues and loved ones.

safety as well as

Stay safe and take care.

BEST REGARDS,
CHIEF DISTRIBUTION & MARCOMMS O
K-ELECTRIC



HEAD CHSEQ
“SAFETY MESSAGE”

DEAR READERS,

Through this edition of SAFE QADAM,
| want to remind you that safety holds
a special and integral place within our
company.

Our commitment to safety is absolute.
There is zero tolerance for any lapses
or complacency. Safety is not just a
priority it’s a mindset that must be
deeply ingrained in everything we do.
Recent incidents have highlighted the
need for each of us to continually
improve and elevate our safety
practices.

We are intensifying our efforts to
ensure that safety remains an
unwavering focus in all our activities.
This means adhering rigorously to
protocols and fostering a culture
where safety is a fundamental value.

Remember, safety is not a one-time initiative; {Ssascore part of who we are.
Every day, we must actively reinforce this pripcipleswhether on the ground,

during shifts, or within our office teams.

Let’s stay vigilant and committed. Engage regii@ehyasremind each other, and
ensure that safety is always at the forefront of gEactions and decisions.

BEST REGARDS,
HEAD OF CORPORATE HSEQ
K-ELECTRIC



PROCESS SAFETY
MANAGEMENT - ]

PSM ACTION PLAN RECOMMENDATION
COMPLIANCE STATUS

Number of
Scope Business Unit Hm ero. Completed Compliance
Recommendations

Across KE System CHSEQ (83%)

Improvement 126 99 78.57 %
B 17%
(127 Recommendations) Us (17%)
IHU 03 03 100 %
BU Specific o
(105 Recommendations) Gart 63 49 17077
Distribution 40 33 82.50 %
Total Recommendations 232 184 79.31 %
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Contractor Safety Management

PSM14: Process Hazard Analysis
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Standard Operating Procedures for
Reporting and Investigating HSE Incidents
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MANAGEMENT
SAFETY AUDIT BY LEADERS




SAFETY WEEK

2024

Safety Week 2024 was celebrated from May 6th to
May 10th, with various activities conducted across all
Business Units to reinforce our commitment to a safe
and secure work environment.
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SAFETY WEEK

2024

/iewed by B-Level Committee at
for evaluation of

PEMormance.

A. 3 years B. 2 years

D. 5 years

Click to submit your answer



https://kesc-my.sharepoint.com/personal/safra_khurram_ke_com_pk/_layouts/15/stream.aspx?id=%2Fpersonal%2Fsafra%5Fkhurram%5Fke%5Fcom%5Fpk%2FDocuments%2FDesktop%2FSafety%20Week%202024%2FPodcast%2FSafety%20Talk%20with%20CDO%20and%20Head%20of%20Strategy%20%26%20Governance%2Emp4&ct=1721284804793&or=Outlook%2DBody&cid=5370C9D7%2D3F0C%2D480D%2DB061%2D95A46522AF82&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E2ef8f1dd%2D5239%2D4adf%2D81bc%2D7cd1fc9e96c1

ENVIRONMENTAL
SUSTAINABILITY

KE House and Safety House
Awarded Green Office Certification
by WWF (External Audit)

DIPLOMA
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- CHSEQ CELEBRATES
e B WORLD ENVIRONMENT
DAY 2024

To mark World Environment Day
2024, Corporate HSEQ
Environment Team released a
special edition of
*ENVIRONMENT MATTERS?*,

8 emphasizing our dedication to
DIPLOMA o h ) sustainable development and

K Electic Limited Y environmental stewardship.
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ENVIRONMENT MATTERS
WORLD ENVIRONMENT DAY
LAND RESTORATION, DESERTIFICATION AND DROUGHT RESILIENCE
June 05, 2024
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CORPORATE ENVIRONMENT — CHSEQ




SUSTAINABILITY

Weekly Theme to Celebrate
“World Environment Day”

WORLD ENVIRONMENT DAY PLANNING
5™ JUNE 2024 THEME: LAND RESTORATION, DESERTIFICATION & DROUGHT
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CORPORATE ENVIRONMENT
EXCELLENCE AWARD 2023 WINNERS

. KORANGI POWER COMPLEX GENERATION

« PROJECT IMPLEMENTATION DEPARTMENT TRANSMISSION

. ORANGI CLUSTER DISTRIBUTION CLUSTER
. TRANSFORMER & SWITCHGEARWORKSHOP DISTRIBUTION ALLIED

- FLEET MANAGEMENT ENABLING

Corporate HSEQ announced the 4th Corporate Environment
Excellence Award Audit results in five categories: Generation,
Transmission, Distribution (Clusters & Allied), and Enabling
Functions. These audits are meant to be the “Organizational
Benchmark for Environmental Performance.”

Participants were evaluated according to pre-defined criteria (KE-
SP-033), based on the implementation of an environmental
sustainability management system, including environmental
regulatory compliance.
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Paish Qadam Employee of
Circle Annual The Month
Award

Employee of The
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HSEQ TRAININGS
&
WEBINARS . o,

KEY FOCUS AREAS

« Summer & Monsoon preparedness
« PSM Elements
- Behavioral Safety

MANHOURS TRAINED
2,651 2,497



HSEQ TRAININGS
&
WEBINARS

TRAINING TOPICS

« Positive Mindset & Safety

- Refresher session for Fire Safety & Fire
Extinguisher

« Summer & Monsoon Safety Refresher

- Fire Warden Safety Refresher

« HSEQ Orientation for New Inductees

« MSA & Integrated Organization Structure

« HSE Social & Risk Assessment

WEBINAR TOPICS

- Public Safety Prevention Guidelines

« Electricity Restoration Guidelines in case of
Fire

« PSM-11 (1&2), Investigating & Reporting
procedure for HSE Incidents

« PSM-12 Contractor Safety Management

« PSM-13 Process Safety Information

« PSM-14 Process Hazard Analysis



SAFETY
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OAD SAFETY TIPS FOR BIKE RIDERS W

==\ PRERIDE INSPECTIONS: Before riding ersure all Bghts, bike guard, rear
"f—é% wehews mirrors ane functional and perform a physical inspection of your
= bike.
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WEAR HELMET: Abways wear helmat e matter B you are riding for a Ed
short or long distance 4

ANOID DISTRACTION: Don't use mobile, headphones or any othor
handheld devices while riding,

REEP YOUR ATTENTION: Be mindtul of heavy and fast maving
wehicles (buses and trucks), pedestrians and blind spots.
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WATCH THE WEATHER: Bike riders should check weather conditions
betore riding. as they are particularty vulnerable to sdverse woathar,

MAINTAIN THE GAF: Maintain a 3 to 4 second distance and adhere to
permissitle spesd limit while riding mator bike,

@ ENSURE ROAD SAFETY: Ride on ihe devignated bike Lanes, abey all
-’,L traffic rules, and avoid riding against traffic for optimal salety.
e

EMHANGE VISIBILITY AND CALMNESS: Preferably wiar reflective 5
chothing to increase your visibility whike riding and remain calm in
sifuations such as dog chasinglbarking.
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